REGULAR COUNCIL MEETING — AGENDA

Agenda for the Regular Council Meeting scheduled for Tuesday, A
September 19, 2017 at 7:00 p.m. in Council Chambers at
Village Hall, 2697 Sunnyside Road, Anmore, BC ANMORE
1, Call to Order

2. Approval of the Agenda

3.

4,

5.

page 1

6.

7.
page 9
page 12

Recommendation:  That the agenda he approved as circulated.

Public Input

Note: The public is permitted to provide comments to Council on any item shown on this
meeting agenda. A two-minute time limit applies to speakers.

Delegations

Adoption of Minutes

(a) Minutes of the Regular Council Meeting held on September 5, 2017

Recommendation:  That the Minutes of the Regular Council Meeting held on
September 5, 2017 be adopted as circulated.,

Business Arising from Minutes

Consent Agenda

Note: Any Council member who wants to remove an item for further discussion may do
s0 at this time.

Recommendation:  That Council adopts the Consent Agenda.
(a) Observance of the UN International Day of the Older Person

Recommendation:  That Council proclaims October 1, 2017 as International Day of
Older Persans in the Village of Anhmore.

(b) Proclamation of Waste Reduction Week

Recommendation:  That Council proclaims October 16-22, 2017 as Waste Reduction
Week in the Village of Anmore.
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8.

page 14

page 15

10.

11.

page 16

page 120

page 122

page 124

page 137

12,

13.

Items Removed from the Consent Agenda

Leqislative Reports

(a) Solid Waste Amendment Bylaw No. 566-2017

Recommendation:  That Anmore Solid Waste Management Amendment Bylaw No.
566-2017 be adopted.

(b) Fees and Charges Amendment Bylaw No. 567-2017

Recommendation:  That Anmore Fees and Charges Amendment Bylaw No. 567-
2017 be adopted.

Unfinished Business

New Business

{a) Anmore Heritage Society Proposal for Ma Murray Homestead

Report déted September 12, 2017 from the Chief Administration Officer is attached.
{(b) Award of Tractor with Flail Mower RFP

Report dated September 13, 2017 from the Chief Administration Officer is attached.
(c) Award of Multi-Function Vehicle RFP

Report dated September 13, 2017 from the Chief Administration Officer is attached.

(d) Support for 2017 UBCM Resolution, City of Abbotsford -~ The Case for
Prevention of the Opioid Crisis

Letter dated September 5, 2017 from Mayor Henry Braun is attached.
{e) Call for Support: Federal Action on Abandoned Vessels

Letter dated September 8, 2017 from Sheila Malcolmson, MP for Nanaimo, Ladysmith,
is attached.

Mavor’s Report

Councillors Reports
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14, Chief Administrative Officer's Report

15. Information ltems

(a) Committees, Commissions and Boards — Minutes

page 141
- Community Engagement, Culture and Inclusion Committee Meeting minutes
of June 8, 2017
{b) General Correspondence
page 144

- Letter dated September 1, 2017 from Green Communities Committee regarding
Climate Action Recognition Program

186, Public Question Period

Note: The public is permitted to ask guestionsg of Council regarding any item pertaining
to Village business. A two-minute time limit applies to speakers.

17. Adjournment




REGULAR COUNCIL MEETING - MINUTES

A

Minutes of the Regular Council Meeting held on Tuesday, A
September 5, 2017 at 7:00 p.m. in Council Chambers at VILLAGE OF
Village Hall, 2697 Sunnyside Road, Anmore, BC ANMORE
ELECTED OFFICIALS PRESENT ELECTED OFFICIALS ABSENT

Mayor John McEwen Nil

Councillor Ryan Froese
Councillor Ann-Marie Thiele
Councillor Kim Trowbridge
Councillor Paul Weverink

OTHERS PRESENT
Juli Kolby, Chief Administrative Officer

Christine Milloy, Manager of Corporate Services
Jason Smith, Manager of Development Services

1. Call to Order
Mayor McEwen called the meeting to order at 7:00 p.m.

2. Approval of the Agenda

It was MOVED and SECONDED:
R140/2017 “THAT THE AGENDA BE APPROVED AS CIRCULATED.”

CARRIED UNANIMOUSLY

3. Public Input

Robert Boies, Blackberry Drive resident and Anmore Green Estates Strata President,
commented on item 9(c) that the proposed Zoning Bylaw would cause hardship for the
Strata residents in relation to the failing septic system. He added that the Metro
Vancouver Board Chair stated that the Strata would be allowed a stand-alone pipe
without formal requirement to join the GVS&DD. He then requested a meeting with
Council to discuss this matter.

Sandy Meyer, Robin Way resident, commented on item 9(c), with request to Council to
make a decision that means she will not lose her house, claiming that if the Zoning
Bylaw passes the value of the home will decrease a lot.

Lois Meyer, Robin Way resident, commented on item 9(c) that if the bylaw goes through
then Council is telling residents that they'll have to pay for a septic system, and thereby
devaluing his property.
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4,

Delegations
Nil

Adoption of Minutes

{a) Minutes of the Regular Council Meeting held on July 11, 2017
It was MOVED and SECONDED:

R141/2017 “THAT THE MINUTES OF THE REGULAR COUNCIL MEETING
HELD ON JULY 11, 2017 BE ADOPTED AS AMENDED."”

CARRIED UNANIMOUSLY
(b) Minutes of the Regular Council Meeting held on July 25, 2017
it was MOVED and SECONDED:

R142/2017 “THAT THE MINUTES OF THE REGULAR COUNCIL MEETING
HELD ON JULY 25, 2017 BE ADOPTED AS CIRCULATED.”

CARRIED UNANIMOUSLY

Business Arising from Minutes

Nil
It was MOVED and SECONDED:

R143/2017 “TO ALLOW THE MA MURRAY COORDINATORS TO HAVE
THE FLOOR TO GIVE US AN UPDATE.”

CARRIED UNANIMOUSLY

Ma Murray event organizers, Kerri Palmer Isaak and Rachel Cartier, reported that
despite the possible rain, the event will proceed as planned. They also reported that:

- The eventis being used this year to highlight celebrations of Anmore’s 30th year
and Canada’s 150th year.

- 5 applications have been received for the tractor race;

- 3 applications have been received for the talent show;

- b applications {approximate) have been received for the car show;

- Food will be provided by the fire department;
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- Establishments from Port Moody’s Brewer's Row are supplying beer, tents, tables,
ice buckets;

- The event will include a Canada 150 booth, community tables, a petting farm; an ice
cream truck, and a cake eating contest;

- The car show will include an award for ‘people’s choice’ and a trophy will be
awarded for the lawn mower tractor race.

It was reguested that the sign boards be updated to notify residents of the event, and
that the Village conduct maintenance on the park prior to the event {reminders).

7. Consent Agenda

It was MOVED and SECONDED:
R144/2017 “THAT COUNCIL ADOPTS THE CONSENT AGENDA.”
CARRIED UNANIMOUSLY

(a) Banking and Investment Services RFP — Award of Contract
In-Camera Finance Committee Recommendation of July 24, 2017 [released]

R145/2017 “THAT COUNCIL AWARDS THE BANKING AND INVESTMENT
SERVICES RFP TO TD CANADA TRUST, IN AGREEMENT
WITH THE FINANCE COMMITTEE RECOMMENDATION OF
JULY 24, 2017.”

ADOPTED ON CONSENT

{b) Request to Purchase Dump Truck
In-Camera Finance Committee Recommendation of July 24, 2017 [released]

R146/2017 “THAT COUNCIL AUTHORIZES STAFF TO PURCHASE ONE (1)
FORD F-550 FROM METRO MOTORS FOR A TOTAL COST OF
ONE HUNDRED RIVE THOUSAND FOUR HUNDRED FIFTY-
SEVEN DOLLARS AND SiX CENTS {$105,457.06}, IN
AGREEMENT WITH THE FINANCE COMMITTEE
RECOMMENDATION OF JULY 24, 2017.”

ADOPTED ON CONSENT
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{c) Sasamat Volunteer Fire Department Fundraising
In-Camera Finance Committee Recommendation of July 24, 2017 [released]

R147/2017 “THAT COUNCIL AUTHORIZES FUNDS TO BE ISSUED TO
SASAMAT VOLUNTEER FIRE ASSOCIATION, TO A MAXIMUM
OF ONE THOUSAND DOLLARS ($1,000), TO ASSIST WITH
COSTS FOR FOOD AND SUPPLIES FOR THE 2017 MA
MURRAY DAY BBQ; AND THAT THE FUNDS BE ALLOCATED
TO THE MA MURRAY DAY EVENTS BUDGET, IN AGREEMENT
WITH THE FINANCE COMMITTEE RECOMMENDATION OF
JULY 24, 2017.

ADOPTED ON CONSENT

(e) Metro Vancouver 2040: Shaping our Future Amendment to Reflect Accepted
Regional Context Statements — Bylaw 12486, 2017

R148/2017 “THAT THE LETTER DATED AUGUST 1, 2017 FROM METRO
VANCOUVER REGIONAL DISTRICT REGARDING METRO
VANCOUVER 2040: SHAPING OUR FUTURE AMENDMENT TO
REFLECT ACCEPTED REGIONAL CONTEXT STATEMENTS -
BYLAW 1246, 2017 BE RECEIVED FOR INFORMATION,”
ADOPTED ON CONSENT
f Proclamation of United Way Day — September 21, 2017

R149/2017 “THAT COUNCIL PROCLAIMS SEPTEMBER 21, 2017 AS
UNITED WAY DAY IN THE VILLAGE OF ANMORE.”

ADOPTED ON CONSENT

(g) Proclamation of Light Up Purple for World Mental Health Day — Octoher 10,

2017
R150/2017 “THAT COUNCIL PROCLAIMS OCTOBER 10, 2017 AS LIGHT
UP PURPLE FOR WORLD MENTAL HEALTH DAY IN THE
VILLAGE OF ANMOCRE.”
ADOPTED ON CONSENT
8. Items Removed from the Consent Agenda

Nil
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9.

10.

Legislative Reports

{a) Solid Waste Amendment Bylaw No. 566-2017
It was MOVED and SECONDED:

R151/2017 “THAT ANMORE SOLID WASTE MANAGEMENT AMENDMENT
BYLAW NO. 566-2017 BE READ A FIRST, SECOND AND
THIRD TIME.”

CARRIED UNANIMOUSLY
{b) Fees and Charges Amendment Bylaw No. 567-2017
It was MOVED and SECONDED:

R152/2017 “THAT ANMORE FEES AND CHARGES AMENDMENT BYLAW
NOC. 567-2017 BE READ A FIRST, SECOND AND THIRD TIME.”

CARRIED UNANIMOUSLY
{c) Zoning Bylaw No. 568-2017
It was MOVED and SECONDED:

R153/2017 “THAT ANMORE ZONING BYLAW NO. 568-2017 BE READ A
FIRST AND SECOND TIME, AS AMENDED TO INCLUDE THE
NORTHERN ANMORE ZONING MAP AS DISTRIBUTED ON
TABLE; AND THAT COUNCIL DIRECT STAFF TO ARRANGE
FOR A PUBLIC HEARING TO BE HELD ON SEPTEMBER 18,
2017, IN ACCORDANCE WITH THE REQUIREMENTS OF THE
LOCAL GOVERNMENT ACT; AND AS AMENDED TO CHANGE
SUBSECTION 9.1.4(C) OF THE ZONING BYLAW TO REMOVE
“3.5 M” AND REPLACE IT WITH “1 M™.”

CARRIED UNANIMOUSLY

Council requested that a briefing note be included with the Public Hearing notification to
highlight the major changes proposed and how it might affect people, and requested
that the bylaw include imperial measurements be added where only metric
measurements have been shown.

Unfinished Business

Nil
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11, New Business

{a) Library Card Reimbursement Program

It was MOVED and SECONDED:

R154/2017

“THAT COUNCIL APPROVE THE LIBRARY CARD
REIMBURSEMENT PROGRAM, WHEREBY RESIDENTS
OF THE VILLAGE OF ANMORE WHO PURCHASE A
LIBRARY CARD AT A NEIGHBOURING PUBLIC
LIBRARY FOR A FEE BE REIMBURSED FOR THE FULL
AMOUNT OF THE MOST ECONOMICAL MEMBERSHIP
FEE PAID BY THE RESIDENT.”

CARRIED
Councillor Froese opposed
Councillor Trowbridge opposed

(b) Award of 2017 Capital Works Tender

[t was MOVED and SECCNDED:

R155/2017

12. Mayor's Report

“THAT COUNCIL APPROVE THE AWARD OF THE CONTRACT
FOR THE 2017 CAPITAL WORKS FOR A TOTAL CONTRACT
PRICE OF THREE HUNDRED SEVENTY~SIX THOUSAND
DOLLARS ($376,000), EXCLUDING GST, TO JACK CEWE LTD.;
AND THAT EIGHTY THOUSAND DOLLARS ($80,000) BE
ALLOCATED TO REHABILATE THE TOP 50 MILLIMETRES OF
PAVEMENT ON SUNNYSIDE ROAD FROM EAST ROAD TO
BUNTZEN LAKE ENTRANCE, WITH THE BUDGET SHORTFALL
OF TWENTY-ONE THOUSAND DOLLARS ($21,000) BEING
FUNDED FROM THE CAPITAL ASSET ROAD RESERVE.”

CARRIED
Councillor Thiele opposed

Mayor McEwen reported that:

e He received a letter from newly elected MLA Rick Glumac, which he read aloud.

» He thanked Council for attending his personal gathering on August 11.

o On September 6, he will join a meeting with staff and the Village's consultants who
were hired to devise a Site Development Plan.
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13.

14,

15,

s On September 7, he will participate in the Tri-Cities Chamber Mayors' BBQ.

» On September 14, he will host a Mayors’ coffee talk meeting at Tri-Cities Chamber
of Commerce from 8:00 to 8:30 a.m.

e On September 10, the Ma Murray Day event will be held from 12:00 to 4:00 p.m.

Councillors Reports

Councillor Froese reported that:
s He is excited for Ma Murray Day on Sunday.

Councillor Thiele reported that:
e  The Community Engagement, Culture and Inclusion Committee will meet on

September 14.

Chief Administrative QOfficer’s Report

Ms. Kelby reported that:

¢ The Active Communities Grant that Council agreed to apply for, in partnership with
City of Port Moody with intention of providing a program at Eagle Mountain Middle
School, was confirmed unsuccessful.

e Bear activity continued over the summer. A report from the Conservation Office was
received at the end of August and includes sightings of bears. Please be reminded
to report any bear activity to the Conservation Office,

¢ She started working on the budget over the summer, which will be brought forward
to Finance Commitiee by October.

*  Work for the site development plan is moving forward and information will be
presented to Council in the near future.

Information tems

{a) Committees, Commissions and Boards ~ Minutes

- Environment Committee Meeting Minutes of June 1, 2017

- Finance Committee Meeting Minutes of March 27, 2017

- Finance Committee Meeting Minutes of fune 26, 2017

- Sasamat Volunteer Fire Department Board of Trustees Meeting Minutes of
July 13, 2017

(b} General Correspondence

- Letter dated July 27, 2017 from Metro Vancouver Regional District regarding UBCM
Resolutions on Electric Vehicle Charging in Stratified Multi-Unit Residential
Buildings.

- E-mail dated August 8, 2017 from BC Hydro regarding Metro North Transmission
Project — Fieldwork Notification: Anmare Residents.

- E-mail dated August 8, 2017 from Salish Sea Trust regarding ‘Ancinted by The
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Salish Sea', PM's Cultural & Natural Immersion Bodes Well for Canada's Waorld

Meritage Sites.
- Letter dated August 14, 2017 from Metro Vancouver Regional District regarding
Waste-to-Energy Facility Environmental Menitoring and Reporting, 2016 Update.

16. Public Question Period

Pam Blackman, East Road resident, commented that it would be a good idea to provide
additional information with the (Zoning Bylaw) Public Hearing notification.

17. Adjournment

It was MOVED and SECONDED:
R156/2017 “TO ADJOURN.”

CARRIED UNANIMOUSLY

The meeting adjourned at 8:21 p.m.

Certified Correct: Approved by:

Christine Milloy John McEwen
Manager of Corporate Services Mayor




From: gudrun langolf [mailto:langolfgudrun@gmail.com]

Sent: September-11-17 7:46 AM

Subject: Fwd: The missing attachment... Letter to Mayor and Council - INTERNATIONAL DAY OF THE
OLDER PERSON - Oct.1, 2017

Somehow the attachment was 'detached' in the earlier transmission. My apologies for
any inconvenience this has caused

Please forward the attached request

The Council of Senior Citizens' Organizations of BC [COSCO] is the largest non-profit
federation of 85 seniors' groups in BC. We advocate on behalf of approx 100,00 women
and men

COSCO is affiliated with the 1 million members National Pensioners' Federation which
promotes these causes at the national level.

A major focus of COSCO's work is promoting good health. To this end, the COSCO
Seniors' Health and Wellness Institute's volunteers provide a series of 43 free
workshops ranging from Falls Prevention to Health Literacy. More than 30,000 people

have attended these workshops.

We are are excited about the positive theme for this years' United Nations International
Day of the Older Person. “Stepping into the Future: Tapping the Talents,
Contributions and Participation of Older Persons in Society.”

There are a limited number of flags available. The attached letter has the contact
information.

Thank you!
Gudrun Langolf
A/Pres COSCO
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rassnngserissoe - The Council of Senior Citizens” Organizations of BC

Website: www.coscobc.org

September 4, 2017

Dear Mayor and Council,

Re: Observance of the UN International Day of the Older Person -
October 15t

The Council of Senior Citizens' Organizations of BC (COSCO) invites
you, the civic leaders to help celebrate the

International Day of Older Persons 2017

Theme: “Stepping into the Future: Tapping the Talents, Contributions
and Parficipation of Older Persons in Society.”

This year's day is about enabling and expanding the contributions of
older people in their families, communities and society. It focuses on
the pathways that support full and effective participation in old age,
in accordance with old persons’ basic rights, needs and
preferences.

The 2017 theme will explore effective means of promoting and
strengthening the participation of older persons in various aspects of
social, cultural, economic, civic, and political life.

You may acknowledge the special day by a suitable declaration
and/ or displaying the flag. Many communities in BC and across
Canada did so last year.
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If there is any question about this request, please contact AGNES

JACKMAN 604-376-5188 821 — 20! Street, New Westminster BC, V3M 4W7
email: agnes.jackman@amail.com

Thank you for your consideration.

Yours truly,

fu Lo y/édu? ?f
(J \{ZC\, .

Lorraine Logan

President, COSCO

phone 604-523-1977, Cell 604-916-5151,
#807-69 Jamieson Court

New Westminster BC

V3L 5R3

logan33@shaw.ca
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From: Recycling Council of British Columbia [mailto:iessie=rcbc.ca@mail215.atl171.mcdlv.net] On

Behalf Of Recycling Council of British Columbia

Sent: September-06-17 2:31 PM 7/

To: Village.hall@anmore.com o

Subject: [MARKETING] Waste Reduction Week 2017 Proclamation Request r‘ 0a KN

il & fAdmgre

Proclaim your Support for Waste Reduction Week 2017! View this emall in your browser

WASTE
REDUCTION
WEEK

IN CANADA

Proclaim Your Support for Waste Reduction

Week in Canada!

Each year the Recycling Council of British Columbia (RCBC) organizes BC's

involvement in observing this important week. We would like to ask all municipal
councils in British Columbia to officially declare October 16th through 22nd,

2017 as Waste Reduction Week in their respective communities.

Waste Reduction Week in Canada is intended to raise awareness about waste and its

environmental and social-impacts. The theme of Waste Reduction Week, "Too Good
to Waste", is meant to draw attention to the richness and diversity of the natural world
and the importance of working towards ecological sustainability through waste

avoidance and resource conservation.

12




Please join RCBC in proclaiming October 16th-22nd, 2017 as National Waste
Reduction Week in Canada and lending your support!

CLICK HERE FOR A SAMPLE PROCLAMATION

Completed proclamations can be sent by email, fax or mail to the contact below:

Jessie Christophersen
Iinformation Services Assistant
Recycling Council of British Columbia
#10 - 119 W. Pender Street, Van., BC V6B 185
E: jessie@rcbe.ca
W: www.rcbe.ca
Fax: (604)683-7255
T: (604) 683-6009 ext. 317

Copyright @ 2017 RCBC, All rights reserved.

You are receiving this email as a past participating in Waste Reduction Week Proclamations.

Our mailing address is:
RCBC
10-119 West Pender Street, Vancouver, BC, Canada
Vancouver, Bc VBH 3J1
Canada

Add us to vour address book

Want to change how you receive these emails?

You can update your preferences or unsubscribe from this list

K
1
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VILLAGE OF ANMORE
BYLAW NO. 566-2017

A bylaw to amend Anmore Solid Waste Management Bylaw No. 554-2016

WHEREAS the Community Charter, SBC Chapter 26, authorizes Council to regulate, prohibit
and impose requirements in relation to municipal services, by bylaw;

AND WHEREAS Council considers it desirable to regulate solid waste services in the Village of
Anmore;

AND WHEREAS section 137 of the Community Charter authorizes Council the power to
amend or repeal such a bylaw;

NOW THEREFORE the Municipal Council of the Village of Anmore, in open meeting
assembled, enacts as follows:

1. That this bylaw may be cited for all purposes as *Anmore Solid Waste Management
Amendment Bylaw No. 566-2017".

2. That Anmaore Solid Waste Management Bylaw No. 554-2016, be amended as follows:

Delete section 1{b) of Schedule “A” in its entirety and replace it with the following:

(b) All owners will receive an annual utility notice that shall be payable by the due
date, which wilt be no less than 21 days from the date of mail out.

| Jlanuary 1 to December 31, 2017 ] $259.00 for two Collection Carts

READ a first time the 5th day of September, 2017
READ a second time the 5th day of September, 2017

READ a third time the bth day of September, 2017
ADOPTED this day of , 2017

MAYOR

MANAGER OF CORPORATE SERVICES

Certified as a true and correct copy of “Anmore Solid Waste Management Amendment Bylaw
No. 566-2017".

DATE MANAGER OF CORPORATE SERVICES 1 4




VILLAGE OF ANMORE
BYLAW NO. 567-2017

A bylaw to amend Anmore Fees and Charges Bylaw No. 5b7-2016

WHEREAS the Community Charter, SBC Chapter 26, authorizes municipalities, by bylaw, to
impose fees and charges for the provision of various services and/or information;

AND WHEREAS Council deems it necessary and desirable to exercise the authority provided
by the Community Charter to cover costs of providing various services and information;

AND WHEREAS section 137 of the Community Charter authorizes Council the power to
amend or repeal such a bylaw;

NOW THEREFORE the Municipal Council of the Village of Anmore, in open meeting
assembled, enacts as follows:

1. That this bylaw may be cited for all purposes as “Anmore Fees and Charges
Amendment Bylaw No. 567-2017".

2. That Anmore Fees and Charges Bylaw No. 557-2016, be amended as follows:

Delete row 4 of page 7 of Schedule “A” in its entirety and replace it with the following:

Unstallatfon of 1.5” water meter at property line | $998.00

READ a first time the bth day of September, 2017
READ a second time the b5th day of September, 2017

READ a third time the bth day of September, 2017
ADOPTED this day of , 2017

MAYOR

MANAGER OF CORPORATE SERVICES

Certified as a true and correct copy of “Anmore Fees and Charges Amendment Bylaw No, 567-
2017

DATE MANAGER OF CORPORATE SERVICES
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Council Agenda Information
Council September 19, 2017

A VILLAGE OF ANMORE

VILLAGE OF

ANMORE REPORT TO COUNCIL

Date: September 12, 2017
Submitted by:  Juli Kolby, Chief Administrative Officer

Subject: Anmore Heritage Society Proposal for Ma Murray Homestead

PURPOSE / INTRODUCTION
To seek direction from Council regarding the future of the Old Village Hall and Ma Murray
Homestead.

RECOMMENDATIONS
[RECOMMENDED]

That Council direct staff to advise the Department of Canadian Heritage, the Anmore Heritage
Society and Heritage BC that the application for the “Restoration of Murray Homestead,
Anmore, BC" project is withdrawn;

And that a hazardous material assessment be undertaken as soon as possible;

And that all items of historical significance be removed from the Old Village Hall and
appropriately stored until such time as they can be incorporated into a hew Village Hall;

And that the Old Village Hall, in its entirety, be dismantled and disposed of appropriately;

And that funds required to undertake the hazardous material assessment, removal and storage
of historical items and the dismantling and disposition of the building be allocated from the
Capital Asset Reserve — Buildings.

OR

That Council direct staff to update and complete all requirements for the re-submission of the
Building Communities Through Arts and Heritage— Legacy Fund application and submit the
application by the September 30, 2017 deadline;

And that Council direct staff to liaise with Anmore Heritage Society to discuss their willingness
to submit the provincial gaming grant application for a $250,000 contribution towards the

project;

And that Council direct staff to liaise with the Department of Canadian Heritage regarding the
acceptance of $78,000 as an in-kind contribution towards theproject funding.
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Report/Recommendation to Council

Anmore Heritage Society Proposal for Ma Murray Homestead

September 12, 2017

BACKGROUND

The below provides a timeline from the decormmissioning of the Old Village Hall up to and
including Council's consideration of the Anmore Heritage Society's proposal to restore the Ma

Murray Homestead.

Date Action Party Attachment/Resolution
November 27, Transfer of CAO with “That Councif authorizes the CAO to
2012 municipat Council transfer operations of the Village Hall
operations from authorization | to a mobile trailer until a more
Old Village Hall to permanent structure is in place.”
mobile trailer
December 10, Report received Consultant 1
2012 regarding {Ed Witzke —
condition of Old WITCO
Viltage Hall Building
(bulidozer ready) | Inspection
Services)
February 21, Report received Consultant 2
2013 regarding costs {Lloyd Lucas
to remediate Old | — Emerald
Village Hall Inspection &
($789,700) Consulting
Services)
February 26, Resolution Council "That Council is looking to build a new
2013 municipal hall; and not entertalp the
idea of renovating or rebuilding the
existing hall for municipal use”
May 20156 Federal Grant MP James n/a
application for Moore's
Canada 150 office
Community
Infrastructure
Program {1
intake) misplaced
January 5, 2016 | Resoiution Council 3/"That Council endorse the Village

Hall replacement next steps as
outlined in the report dated December
21, 2015 from the Chief
Administrative Officer regarding
Village Hall Replacement — Next
Steps.”

, 17




Report/Recommendatlon to Council

Anmore Heritage Society Proposal for Ma Murray Homestead

September 12, 2017

for Expression of
Interest on BC
Bid for Relocation
of Ma Murray
Homestead — one
response
received at
deadline of July
15, 2016.

April &, 2016 Provincial grant Provincial 4
received to Government
renovate the
2006 addition for
use as Council
Chambers
April 15,2016 | Tour of Old Staff nfa
Village Hali
provided to
Heritage BC
representative.
Original
homestead
identified as only
portion of Old
Village Hall that
had heritage
significance
May 3, 2016 Resolution Council B/"That Council authorize staff to
issue a call for proposals for the
relocation of the original homestead,
as described in the report dated April
29, 2016 from the Chief
Administrative Officer titled Village
Hall Update and that Council
autherize staff to enter into an
agreement with Atco to lease and
deliver an additional thirty six foot by
sixty foot unit for the purposes of
Council Chambers, record storage and
community use, as applicable.”
June 23, 2016 Issued of Request | Staff n/a
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Report/iRecommendation to Council

Anmore Heritage Society Proposal for Ma Murray Homestead

September 12, 2017

Council

“That Council provide direction to
staff to contact the Anmore Welcome
Centre and Newspapering Murrays
Museum Steering Committee to
advise that the Village will allocate
not more than 1/3rd of the demolition
cost for the Old Village Hall as
outlined in the report dated July 19,
2016 from the Chief Administrative
Officer titled Relocation of Ma Murray
Homestead RFP Response;

And that Council requests public
feedback on the proposed Anmore
Welcome Centre, museum, coffee
shop and gallery be solicited by the
Anmore Welcome Centre and
Newspapering Murrays Museum
Steering Committee, at no cost to the
Village of Anmore;

And that Council agrees to store the
Ma Murray Homestead at the Public
Works Yard location until such time
as a detailed business and financial
plan is developed and approved,
provided the relocation and ongoing
storage costs are fully funded by the
Anmore Welcame Centre and
Newspapering Murrays Museum
Steering Committee, with the
exception of the 1/3rd reaflocated
demolition cost contribution by the
Village of Anmore;

And that Council authorize the
immediate release of the foregoing
resolutions to the public.”

July 26, 2016 Resolution {in-
camera &
released)

August 16, Resolution

2016

Coungil

“That Council provide direction to
staff to advise the ‘Anmore Welcome
Centre and Newspapering Murray
Museum Group' that the offer to
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Report/Recommendation to Council

Anmore Heritage Society Proposal for Ma Murray Homestead
September 12, 2017

relocate the homestead to the public
works yard is still open and that
Council has provided them an
additional 30 days to prepare and
develep their business plan.”

September 21,
2016

Letter outlining
recommended
option for moving
forward with the
proiect {5 options
presented)

Anmore
Heritage
Society
{AHS}

6/AHS RECOMMENDATION:

“The preferred option combines
Options Four and Five. The Village
should take control of the project and
seek the collaboration of other levels
of government to fund it. Since
Council has decided to save the
building, the original homestead
should be cut off from the part to be
demolished and kept an the original
foundation, pending Council’s
decision to either incorporate it into
the new Village Hall or have it stand
along on the daycare site. This saves
the heavy cost of moving and allows
for much greater financial efficiencies
in planning the entire Village Centre.
The Anmcre Heritage Group would
be available to help as needed."

October 4, 2016

Resolution

Council

6/“That Council direct staff to contact
Heritage BC to explore the possibility
of them spearheading the grant
application pracess for the Building
Communities Through Arts and
Heritage — Legacy Fund grant through
the Department of Canadian Heritage
to optain funds for the Ma Murray
Museum and Welcome Centre Project
and that Council direct staff to
provide Council with information
related to the costs of demolition and
securing the Murray Homestead
portion of the Old Village Hall and
that Council ask staff to be cognisant
of using minimal staff time for this
project”
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requests are

November 24, Federal Grant Federal 7
2016 application for Government
Canada 150
Community
Infrastructure
Program (2
intake) denied
December 6, Resolution Council "That Council is committed to
2016 supporting the Ma Murray Museum
and Welcoming Centre Project and is
willing to provide an in-kind
contribution of $500,000 in land
huilding and artifacts, subject to
receiving a matching federal grant.”
June 18, 2017 Conference call Department | 8
and follow up of Canadian
email outlining Heritage
what was
reguired to make
application
eligible
July 6, 2017 Emaijl rejterating | Department | 8
requirements of of Canadian
updated Heritage
application
july 11, 2017 Resolution (in- Council "That Council direct staff to request
camera & the Anmore Heritage Society and
released) Heritage BC redevelop the Legacy
Fund application to include the
homestead being incorporated into
the Village Hall as well as the budget
associated and business plan for the
purposes of reapplying for the grant.”
July 17,2017 Letter to Anmore | Staff 9
Heritage Society
regarding July
11% Council
decision
July 24, 2017 i etter received Anmore 10
advising that Heritage
updated grant Society
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unable to ke
completed
July 28, 2017 Email sent to Anmore 11
Department of Heritage
Canadian Society
Heritage
August 8, 2017 | Email response to | Staff 12
Anmore Heritage
Scciety sent
August 23, 25 & | Emails to update | Anmore 13
September 1, staff on Heritage
2017 application status | Society
September 6, Email to rejterate | Staff 14
2017 Council support
for homestead to
be restored as
entry
way/museum
space to Village
Hall
September 7, Withdrawal of | Anmore 15
2017 support for the Heritage
project Society
DISCUSSION

As is evident from the above timeline, there is a tremendous amount of history regarding the
Old Village Hall and Ma Murray Homestead. For further clarity, the table below outlines the
initial project budget and funding sources:

Planned Funding Source Amount

Department of Canadian Heritage $500,000

Village of Anmore (in-kind) $500,000

Anmore Heritage Society Fundraising $125,000

Community in-kind contributions $30,000
Total [nitial Project Budget §1,155,000

On lun 19, 2017, Mayor McEwen and [ participated in a telephone conference call with
representatives from Heritage BC, the Ahmore Heritage Society and the Department of
Canadian Heritage (CH). The CH reviews and approves grant applications for various heritage
prejects and funds, including the Building Communities Through Arts and Heritage — Legacy
Fund. Representatives from the CH advised us that the budget as submitted with the
application (Attachment 16), with in-kind contributions of $500,000, resulted in the grant
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funding contributing 80% of the cash contributions, which was too high a risk for the CH to
move the application forward for further consideration. As a result, they requested that an
updated project budget be provided and the $500,000 in-kind contribution from the Village be
removed. The table below outlines the proposed néw project funding sources:

Qriginal Project Budget $1,155,000
Remove Village in-kind contribution (500,0C0)
New Project Budget $655,000

Planned Funding Source Amount
Department of Canadian Heritage $327,000
Village of Anmore 78,000
Provincial Gaming Grant 250,000
Total New Project Budget $655,000

The new amount to be requested from the Legacy Fund was to be $327,000, which
represented 50% of the new budget ($655,000). Supplementary funding could also be applied
for in future, although not guaranteed, to a maximum of $500,000 {the total amount available
from the fund for any given praject). The updated application is due to the CH on September
30, 2017 and must alse include a more refined 10 year business plan for the operation of the
museun, an updated fundraising plan, as well as the Village of Anmore being included as the
applicant.

As a result of the required changes from the federal grant agency (i.e. the project budget being
reduced), the scope of the project also had to change. Through a review of the recommended
option from the Anmore Heritage Society {Attachment 6, letter dated September 21, 2016),
Council agreed to change the scope of the project to include the homestead as an-entryway to
a new Village Hall. The original homestead, which formerly served as Council Chambers, was
identified as the only portion of the Old Village Hall that had any heritage significance by a
heritage expert with Heritage BC. His tour and assessment of the Old Village Hall was at the
request of Anmore Heritage Society and facilitated by Village staff. In late August 2017, the
Anmore Heritage Saciety identified the “north wing" of the Old Village Hall as being of heritage
significance as well and requested that it be saved, in place, and utilized as part of the museum
along with the original homestead. This was new information to staff and Council as it had
previously been identified as having no historical or heritage significance by Heritage BC.

Under the new requirements of the CH, whereby the in-kind contribution from the Village had
to be removed, the Anmore Heritage Soclety and Heritage BC was tasked to develop a plan to
raise the required $327,000 cash for the Village's portion of the project. The recommendation.
from both the Anmore Heritage Society and Heritage BC is that a provincial gaming grant for
capitai projects be applied for, with a maximum amount available of $250,000. The grant
application deadline for these funds is September 30, 2017 and announcements for successful
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applicants will likely be made in February 2018. It should be noted that the Village is not
eligible to apply for the provincial gaming grant, as it must be a not-for-profit organization.
This would leave approximately $78,000 needing to be raised by alternative means. While the
Anmore Heritage Society has indicated this could be raised by the donation of historical
artifacts from the Village {i.e. the printing press), this has not been confirmed as acceptable by
the CH. There has also been indication that the $25,000 BC Canada 150 grant, already
approved and received, could be counted towards the $78,000, this has also not been
confirmed by CH and is already allocated for a different heritage project,

The most recent correspondence from the Anmore Heritage Society indicates that all saciety
members unanimously voted to withdrawal their support for the project. This leaves only
Village resources available to move forward with the grant application(s) and execution of the
project (should we be successful). To reiterate the above, if the Village were to move forward
with the provincial gaming grant application, a not-for-profit society would have to sign off as
the applicant,

Given the Village’s scarce resources, it is my opinion that rio further effort should be made to
restore the Ma Murray Homestead, particularly in light of the community partners withdrawing
their support to the project.

FINANCIAL IMPLICATIONS

Council has agreed, by resolution, to provide in-kind contributions only for this project and that
minimal staff time is to be allocated. To date, staff time has been spent on corresponding with
the Anmore Heritage Society and Heritage BC, meeting preparation and various discussions
internally and externally.

Should Council decide to move forward as the lead on the project, including grant applications,
the staff time required will increase significantly. An estimated cost can be developed at the
request of Council.

COUNCIL STRATEGIC PLAN OBJECTIVES

The preservation of historical items from the Old Village Hall aligns with Council’s strategic
initiative to continue to archive our heritage resources. Demolition of the Old Village Hall aligns
with Council's mission to align our provision of municipal services with our financial obligations.
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Prepared by:

-‘\\(\%‘ ’\“ \"\/‘. I

] i~
Juli Kolby
Chief Administrative Officer

10

25




Attachment 1

Edl. R.R. Witzke, B.A,, B.Arch,, A, 5¢. T, CP.L Deceinber 11, 2012 [

Licensed Building Psychohistory Analyst
Witca Bullding inspection Services Lid,
Suite 720~ 599 West Broadway
Vancouver, B.C. V57 1K5

December 10, 2012

Tirw Harels, CAD
Village of Anmore
2697 Sunnyslde Road”
Anmore, B.C. V3H 5G9

Dear Tim, .

Enclosed ara my Lhoughts an the brlef meating we lyad this momning. 'l play the role as your "Back
packet" consultant, Glve me a call at anytime: {604} 309-3812 or email me at: info@ecwitzke.com

Yauss truly,

Ed R, R, Witzke ‘
Licensed Bulkding Psychohlstory Aralyst !
WITCO Building Inspection Services Lid,

*¥No [iabillty attached to ths irformation - opinlon only™ .
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REPOART:
Al apinlon only (without prefudice)
Hera are my thouglits and Interpretations:

1) The entire building "Is Bulldazer feady” - You are wasting your money completely, getting me
mvolved — “You are wasting your money” — “My report watild not be worth the ik It Is written
in”. This will be an ongoing huge money plt,

2) The problems tvisually see are many —work envirohment fresh air guallty — the air smells
mouldy —stale. The structure is old and shot — costs of englneering foe will be astrenamical.
(a) Solls report / perlmater dralnage
(b} All struckural components - the way “things” have been “mended” together visually appears

some nalls and gravity Is holding “Ihings” In place

3} Earthquake safety '

4} Fire Safety — This place heeds sprinklers (fire sprinklers) should this place catch five It would go
down Th moments

5} Visually It appears there is no standard of the same leating system force ar mixed with electric
— as ane walks about one can sense the alr quality differences ~ thisIs nota heafthy
environment to work in

6) Repular visitations by rodents within the stucture ~ not good for health — health of the
occupants and or health of the building overall - rodeirts chew electrical wirfng amongst other
things (Google search rodents and diseases)

7) Where ever one locks it appears nothlng has heen done well, Workenanshly has that domino
effect - “One no good thing leads into another, no good thing and on and on It goes", Asls this
building was ok for Its Ume and the purposes It was used for, although It is now time ta replace
completely with a new, healthy environmentally friendiy building.

8} Energy efflciency throughout - need new insulation throughout / new windows /new daors /
energy elficient heating, lightlng, leed type energy efficiency (talk to an architect about this)

9} Warlt place safety — steps and stairs are not safe

10) The pattern / layout of Worksafe for employees Is poor {you have some stuff here some stuff
there) — properly designing the interlor space and planning the existing floor plan |s impossible
to work with

11) Washroom facllitles for staff and public are poor

12) Basement has a strange smell to It - could be seme dirt Fooring stilf In place, old cistern, old
petrifiad wood, dead anlmals within walls/ceilings/floors — the list goes on — attlcalso has a

“funny smeli” )
13) All floor areas throughout need high ceilings and it Is “claustropholc - one cannot be productive

in this type of erwironment

14) Acoustic proofing of alf work spaces is queslioned — need proper acoustic proof walls/glass walls

15) | was sltting at an office desk fin this bullding composing my thoughts in what to tell you and
suddenly daveloped a scratchy throat and cough - this Is a sick butlding

16) Overview of oulside — no hetter than Inside

17) 0ld wood shakes may have been permanently rulned. If one looks carsfully at the exterlor
wootl shakes. Someaone may have put on some kind of paint at one time. Motice with your
finger nails you can pull this paint right off from the wood shales — this Is no good. When uslhg
cedar of any kind, always use STAIN ~ NEVER PAINT, Where ever one fooks, there are problems

with one thing or anothar
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18) ideally this wood raof (when needs replacing) should be metal {standing seam type)
19) From my brief visit this morning | see problams and trouble throughout, putting another 1.2

Miflion + Inte this place or $800,000+ makes absoiutely no sense whatsoever — you are wasting
time, money and energy on an ongoing bases — it will never stop

20} It [s fike putting money into.. let's say, an old car, with absofutely no antigua or very little

antique value —U's old, has depreclated far too much to sink any more maney Into it, Salvage it
for parts — Well.,, what parts are salvageable In this bullding? - See list below” :

o Stalned glass window
e Balustrade at step — this may be a hollowed out tree trimk of some sort
o Wall panels in oie room that may have come from a hotel {information needs to be verifled)

and that |s it

21) The new "Trane” foreed alr furnace can be indepeandenily sold on Craigslist
22} One also needs new landscape architect deslgned exterior landscaping
23) Keep In mind Anmore as a community will for-ever-grow in a very positive way — doi’t make

mistakes by dumplng pilas of meney nto a horrid place and not work place friendly

24) One also needs a flre proofvault large enough to store things

So.. What to do?

1)

2)

3)

4}

Use Darren Boyko Bullding Inspection survey report along with a Quality Survevors Renort to
Quantlfy Professionally afl the costs involved in “upgrading, fixing, retrofitting, repairing and
replacing things

Contract with a quantity surveyor thelr services and tefl them you need exact costs lo upgrade

this bultding to the current codes

Note: Next bullding cote update Is 2015, You will need numbers professionaliy prepared by

someone like a quantity surveyer, quantity surveyors of 5.C, (google search them); the ohes that

I'm familiar with are:

o Evan Stregger @ Costex Managentent By, Group, Roger Artis, P. Eng. AL this moment In
thne you can note proceed with anything further until one gets professionally prepared
costs

I am hesitant in suggesting a professional butlding eavelope and bullding appreclation report

done befng done by professlonal engineers registered In the Province, but Iif necessary, you may

declde to consider some professionals that | have worled with over the years:

o RDH

o Reld Jones Clyristophersen
o Morrison Hershfield

o levelton

The abave profassionals are hullding englneers, building scientists and consultants, These firms,
in my apinion are excellent and I'm sure there are some [ocal individuals as well, afthough{ am
ot familiar with any, Hlghly recommend that you contact and or visit the District of Collstream
in Coldstream, B.C.-~Contact Mayor Garlick {1 have known his family iy entire life). This
munlcipality, Its Mayor, Councll and Publle Works Superintendant will give you excellent

information.
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As you were talking to me this morning about your building and its future, your words could not have
lieen hatter placed In sentences,

The Distiict of Coldstream weinl through the saine thing with 1ts municipal buildhng as helow:
¢ Pooralr quality
o Unsafe struchure
o Basement motild — docurnents were damaged
o Lighting that caused headaches — couldn't keep staff - It was a ravolving ooy

The above information was hrought to the attention of the publlcIna referendum - not sure if it passed
or not but they bullk thefr building anyway,

IF | were you — visit Lhe Distrlct of Coldslream — meet with thelr Mayor, staff and so on, Look at the
planning of thelr bullding — desigh and construction costs, ete, (to provide ldeas of design, planning}.

The time and energy to visit wauld be well spent.
| find the District of Coldstraam very sintar to the Village of Anmete.

Note: |llke the model of your future that you had at the vifage hall

I also lile your Idea with regard to having some portable units In the interim to accommadate staff,
while proper procedures Ih planning and getting things done right the flkst time around, rather than
wasting piles of money In an okl depreclated buliding with fittle or no herltage value (nothing agalnst Ma
Murray}. | 1hink she deserves valued recognition, 1 remember her as guest on varlous TV shows (for
example, with Pierre Burton, Sinclalt & Betty Davis) and driving her old Mercedes araund in Lytton,
Lilllooet and Boston Bar - she had a wonderful way with words and had no problem telling any polltictan
exactly what she thought of them — Henice; o the new bullding, one eould have a special place for her
and her legacy; along with her printing press (perhaps Ina museum like satting).

I summary Tim; this building is "BULLDOZER READY” —waste no maore Hime, ensrgy or money on lt, as
this is an ongolng money pit.

Please stay In touch,

Yours truly,

—...;.-‘4_,_)

Ed R. R, Witzke
licensed Building Psychohistory Analyst
WITCO Bullding Inspection Services Ltd.
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Ed R.R. Witzke, B.A. . Arch, CPI.
and Architeslure, whn presemly resides in thcouvel, BC, hiis professlonally inspected thouxands of

hiomies and commerclal bulldings.
Bd Wilzke is president of his own indeperdent bullding ispection firm, Witco Building Inspestions

‘a Uni'!cré{ty af B rmsh Coltmbia gmduam inHistory

", Services Limited, based In Vancouyer, His exteusive baokground as a building cansuliant and consumer
iut'ormalion speclallsl lias made him a recognized nuthority in his fleld,

Hc is L!m author of The Complete Canadian Home Itispeciion Guide publishcd by McG‘raw—Hi[l Ryerson,
1993, which teachss where and hos to lock fon symiptoms that fndicate existing or fumra problems. Tlils

hfmdy Inspection guide covers:

'+

QO aeighbourheod, house styles and grounds
1 garages and outbuildings
the exterfor & Gulk; 604-309-3012 / 604-557-2007 (Abbalsteid, B.C/) (24ies)
the strueture. 604-732-0617 (Vancoirer, B.G.)
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lumblng Prepuehase Bullding Somlology, Topology Speclalist and Aullior,
gamesticg hot waldr systems T\ and Radlo Commanlalar, it “CANADIAN WHO'S WHO,
e A ¥ Tachnloal Bullding Advisor, Coursa Inabuctor & Publlo Speaker,
dwm?a'l Wwiring W I T ¢ © Bullding [nspectlon Services Lid.
_lhe allie Webslio: vanvwlicobulidinglinspeslion.com
interior living arces Serving B.C. Slnca 1968
Sufla 720 » 990 Wes! Broadviay
the kitchen Vancouwar, BG., Conada Y52 1KG Llcanse & 47601
the bathroom
energy conservation
secutity .
lonse eare add annual chedkuy
renovations
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He has wdtlen numerous aﬂlclcs for :wwsmpcm and mangines on home, condomlnlum, coniescial
and industrial inspections and energy conservation hat have been published tla;oughout North America,

Mr, Witzke has:extensive cxperience conducting ¢ourses and seminars at cducational instittions,and
conferences ol variety of taples related ta (he building constructon, inspection and renovatton industres.
Trn addition, he alse contribules regulacly to lelevision, radio, honie shows and trade exhibitions snd Is
frequently quoted by the media. He Is a member of many-professional building trade agseciatlons, His
axtensive knowledge of lhe construction industry Is based on educatlon, cesearch, skills, experiences
(bolh successes and mistakes) and {nterest,

On Macch 24, 1998 M, Wﬂzka was featured i the m(lomj TV program W3 in the documenlary,
Condominiums That Leak,

On June 29,1998 Vancouver condo consumers wete asking For help in tlie baitle agalnst feaky condos

- they wanted a tool that would arm (hem with Information that would show them low to‘avold buytng .
a lealky condo. In response to the demand, Mr. Witzke worked with loca! realtors, Canadg Mongage and -

Housing Corpocation, the Real Estate Institute of B,C, and varlous building specialists in the production
of twa self-help videos, A Condo Buyer's Onide and What To Do When Your Condo Springs A Leak to
belp answer coramon questlons conds buyers have when pirchasing new or resals condominiums, and
how to visually evaluate a prospective condo, witla focts on how to spot buildings with waler problems.
The video tour teaches viewers what consiructlon foatures 1o look for, features fike flashings, windosws,
roof overharigs and rainscrecn barriees, Both videos include a handy, poeket sized checkllst viewers can
take with them to temember the main points in the videos whl]e shopping for n new home,

-
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Bullding Candltlon Reporl Village Gty Hall

SUMMARY OF INSPECTION

OVERVIEW

General bullding systems are functional and operalional for this lype and age of hullding; howeaver the
huilding has areas that are of concern for this type and occupant usaga, As a result the areas oullined In
our report should he considered for' fullire tse and occupancy of the dwelling. We recommended that
The Village of Animore develop a priorlly plan and underlake targeled repairs and maintenance In areas
oullned In our reporl. The Village of Anmore should also consider (he present bullding use and review
{he Informatlon provided in the conlent of this report by tha writer, The probahble costs to remecliale Lhe
bullding for occupanl use [s presenled In our Probable Costs at $ 663,760.00

Further diseusslon of bullding compenents; observed deflciencles, and detalls of concern are presenled
wilhin the maln text of {his report, some or all of which are supporled by pholographs, recommencallons,
and fulure requlrements.

Emerald nspection & Consulling Services Lid. would be pleased fo undertake project management and
consulling servicss for proper applicalion and procedures of repair and mainlenance or prepare drawings
and speclficalion documents for any larger remedial work to be executed, Trusting thal you will find the
foregoing information to he In order the wrller shall he pleased to address any questions you may have
regarcing our submissioh,

Pern

Emerald Inspection & Gonsulting Serulcés Ltd,
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Bullding Condltion Roport Village Cily Hall

PART 1 INTRODUGTION
14 TERMS OF REFERENCE

The Ispeclion was Initiatect to have a strvey completed for information purposes, The bullding review
was Infended fo Include hut not limited to, all exterfor cladding materlals and finish systems, roof
coverings end flashing systems, central healing and final In-place workmanship of originally Instaited

kuilding components,
1.2 LIMITATIONS

The Inforrimtion, comment antt recommendations contelned herein are considered Lo accurately raffect
the relative Implications of the deficlencies cited against the long-term performance of the building and
niaterlals as well as the extent of correclions andfor mafntenance of problemallc areas. Where speciflo
reference has not heen mada to spacific areas of components, it ls understood thal an assassient has
nol been made. All oplnlons are necessarily quallited to the extent of the conslralnls Imposed by budget,
{ime frame, ancl accessihilty and informatlon avatlable to the nspector, Inspeclions are perforined on a
random hasls with no attempt o review or nspact every elemant or portioh of the buliding. The repori s
not intended to be all inclusive of all defects and does not address any environmantal or occupant heallh

and safely lssues.
1.3  QUALIFICATION

Emerall inspection & Consuliing Services Lid is an established Dutilding and propenty Inspecltan fim.
Our firm has heen condualing residential and comimerclal spections since 1992, Over this time, the
coimpany has generated a wealth of ihformallon and has perfectad techniques to idenlify exisling defects
as well as probable and or reoccurring defects. All of Emeralds [nspection persotmel are Cerlifled
Professionals {hat spectalize in residential and comumercial buliding [nspectlons, Inspections were
conducted during our-site visits and performed by Lloyd E. Lucas, AScT, CP

This report deserlhes the findings of visual inspection of the buflding for *Tha Village Clly Hall" and is
prepared by Lloyd E, Lucas, AScT, CPl, a duly quallfied Applled Sclence Technologist (buliding
disclpling) and Certiffed Properly Inspector, aulhorized to pracilce, by the Applied Sclence Technologlsts
and Techiicians of B.C as a member In good standing. The primary method of our Investigations Is direct
visual observation of the building cormponents. Whare direct observalion of defect or anomaly Is present,
invasive metheds of molsture probes with molsture detecling Instruments and cut lest opanings ware
used. Observations and instrument readings are yecorded as fleld notes and reporled in APPENDIX A

DETAN.S OF EXAMINATION AND OBSERVATION

Emarald Inspoctlon & Consulting Sorvieea Lul,

AK(!
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PART 2 -~ OB3ERVATION AND DISCUSSION
21  BASIC 5TRUCTURES

214 PROPERTY AND AGCESS

The Village Gily Hall bullding is a ground level antry single-story building with a second level aflle space
which has been developed for commercial occupancy use, General construction, materlals and methods,
are typleal for thls type of bultding combining cast In place concrete foundations wilh 2 x 4 studded wall
consliuction and 2 x 6 & 2 x 10 woad floar joist plaform framing.

The hullding ls sliuated on a level lot at the front of the hullding and a 10 degree slopad grade on the
Sotiih efevallon of the hudiding and suppoited on cast in place, concrete foundatlons. Bulldihg walls are
constructed of 2 x 4 studdsd wall conslruction and ¢lad wilh barh shalte wood slding walls ot the bullding
exteriors, The main roof assembly Is a sloped 4 In 12 pilched roof wilh wood shakes for a roof covering.
Maln enliy doars, public area wihdows are resldentlal grade, wood frame, casemsnt and fixed windows
with single pane fixed glazing. Doors In secondary exlts are solld core, prassed metal doors in metal

franies.
METHODOLOGY

Blrecl Chservation

Visual inspactlons were carded oul at a sufficlent nunber of locatlons to provide a representallve sample
of the hehaviour of the visible porlions of the building structures, The puipose of these [nspectlons was lo
determine If there was any obvious tinusual daferioralfon or sxcessive daflsclions In the exposed

stritciure,
212 FOUNDATIONS AND SLAB WORK

The principle foundalions are conslructed of casl in-place reinforced conerele foolings, columns, and
stal» on grade concrele floors, Observations of foundations and slab work present no visible evideiice of
anomaly lo indlcate struclural disiress because of deslgn, materlals or methods of orfglnal construciion.

2.1.3 WaLLs

The principle method of wall conslitiction of the offflce huiliing Is 2 x 4 wood [raime constitiction usig
stanclard methods and malerials, Observalions of wall asselblies present no vishle evidence of
anomaly to indicale struclural dlsiress hecause of design, malerlals or methods of oflgihal constiuclion.

2.1.4 ROOF STRUCTURE

The building presants {wo distinel types of roof assemblles for the bullding, Sloped roof areas with a
wood shakes roof covering over Lhe orlginal slructure which are slopedl, slyle roofs, approximately 4 in 12
piteh cfad wiih rodfing. The addiion on the rear (South} low slope flat roof areas is a bullf up roof
mernbrane that is appliad over the exterlor porfions of the Jow slope areas over the rear addilion. The
lypleal construction appears (ot seen) to be built with 2 x 10 roof joisls at 16-Inch cenlres lypically with a

5/8-Inch plywood roof deck.

Roof slruclure Is reasonably assumed lo conaist of standard wood frame methods of construetion. The
principle slaments and components of roof struchure present ne visible svidence of abnormal movement
or excesslve dellection therefore no major o1 signiiicant anomalies In roof structuras are asstined.

Emerald Taspootion & Consaiting Sewvlces LU,




Bullding Conditlon Repart Vitlage Cily Hall
Olservations of roof assemblles present no visible evidence of anomaly lo Indicale slructural <llsiress
hecause of deslgn, materlals or melhocs of conslruction.

2.2 ROOF COVERINGS

OVERVIEW

The "Villaga Gily Hall” huilding presents two distinct lypes of raof assemhlies for the buitding. Sloped roof
areas of over lhe orlginal slructure which are sloped, slyle roofs, approximately 4 It 12 pltch cad with
wood shake roofing. The rear addillon fow slope roof areas Is a buill up roof membrane that [s applied
over the rear additlon porlion sloping from the 8 In 12 pitched roof at approximalely 1-1/Z pitched at a

horizontal plahe.
224 SLOPED ROOFS

DESCRIFTION

“The primary waterprooflng component over the slopad roofs areas Is both a split barn shake and taper
sawn shake which Is Installed over areas where acilitions have heen conslrucled . Stoped roof Interface
flashlng are comprised of palited metal apron, step and baclk-pan flashing. Sloped roof dralnage is
shedding inlo rain guiters on the perimeters at some localions, This ratnwater Is collested In the roof
drains and discharges Into raln waler leader plpes and af directly onto ground areas at the rear of the

buliding.

0 E!S'ERVATEON

The everall general condilons of the primary sloped wood shake roof areas interface flashing, and
flashing appandages appear normal and remain n lypleal condition for this type and age of roof. The
sslimated remaining seivice life of (he shakes Is 4 to § years. However, there are cancerns wilh the lack
of adequate venlilation for the alllc spaces balh In {he origina! and addillons sections of the building,
Performance would reasonably be assumed to he confinuing as Intendec ohsesving no vislble evidence

of major defact or anomaly at the time of nspection.
2.2.2 FLAT ROOFS {Low sLoPi) MEMBRANES

The primary walerproofing component over all flat roof areas is a bull-up roof membrane that is
approximalely 7 — 10 years of age. The addition with the low slope appears to he a slagle ply torch
applted membrane. Flat roof dralnage is generally achieved by direct flow to the lower perimeter area
that subsequently collecled and drain into raln water Into lhe underground stoim sewer syslems.

The eslimated remalning service life of the Flat - Low Slope roof is 3 lo & years.

233 DMscussion » Attic Vantilation Buildings

Tha performance of roof covering direclly corresponds wilh the expecled durability of the roof system as
a whole, As a major deslgn conslderalion, the proper ventilation and adequate Insulalion of the allic area
15 an essential factor In the durabllity of the entlre roof system. Proper ventllation greally Increases the
opportunity for gaining the maximum service life oul of the bullding materlals used In tha toof assembly,
i addillon to Improving heallng and coeling cosls by recuciny heat loss and heal gain. Durlng the
summer, excess heat that bullds up in the altic durlng the day resulls in high energy costs for cooling, An
abvious and equally coslly - consequence oan be fotnd on the roof ltseif. Over llive, excess alllc heat
can cause some shingles to distort or delerlorale. In addition, molsture produced within (he home may

move Into the allic.
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Bullding Condlillon Report Villago Gily Hall

IMPROPER VENTILATION PROPER VENTILATION
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The problems slart when molst alr hits cooler ralters, lrusses and roof shealhing. Evenlually, the
condensalion drips on the Insulation helow. If too much water soaks Into the Insulation, lts volume can he
compressed and Its effectiveness reduced. As with heat bulld-up, molsture bulld-up has long-term effects
as well, since not all the condensing molsture difps Into (lhe) Insulatlon, The struclural elemenls of the
roof assembly absorb molsturs, lsading to woad rot and the deterlorallon of roofing materlals. Thus,
temperalure and molslure control are the major reasons for providing adequale aftic ventilalion.
Ovellooking hls conslderation may result In premalure fallure of the roofing systenn,

The B.C, Building Cade requires that all roof and alllc spaces abave an Insulated ceiling shall he
vantilaled wilth openings to the exlerlor lo provide unobstrucled vent areas of nol less than 1 sq[ (t/300 sq
It of Insulaled ceiling area. The cade goes on {o require that vents shall e uniformly clistributecd on
opposile sldes of the bullding, In such a way thal approximately 50% are near the lower part of the roof
(Inflow) and epproximalely 50% near the ridge (oulllow). In low slope applications such as the addilion
the bullding code raqulrss to provide unchstrucled venl areas of not less than 1 sq /160 sq ft of

Insulated celling area.

In summary, the cole allempts fo desciibe (he mathod illustraled by diagram B In Flg. 1. This method Is
referred to as venlilalion by passlve alr movement. Warin alr rises to escapa through {he venls al or near
lhe rldge; cooler alr Is drawn In at soffils lo replace (he exhausted alr. Thus, the requlrement for balanced
distribution; the volume of Inlake alr should be at least equal 1o or exceed lhe volume of exhaust alr.

Emerald Inspeclion & Gonsnlling Seivices Lid,
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Bullding Gondillon Report

Viltage Glly Hall

OBSERVATIONS

The following ohservatlons were made durlng our inspection of the roof coverings and alllc spaces:

Sloped Roof Areas — general view of roof area. The
wootl shakes are generally found fo he In reasonably
good condilion. The estimated remaining service life of
he roof is 3 lo § years.

As seen from {he undetslde of the roof deck and roof
edges the roof covering is '

Slaped Attlc Areas (Original Structure) — stains on lhe
underside of lhe woad roof declk ndlcating high levels of
candensation.

Sloped Attlc Areas (Original Structure) — slalns on the
2 % 4 rallers agaln Indlcating high levels of candensatlon
In the allic space.
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Bullding Gonditlon Roport

Sloped Attle Areas (Orlglnal Structure) — the gaps in
the planked roof decl showing the underlying roofing
fells thal are on the roof deck below lhe wood shake
roof,

The white arrow shows the hole for the altic roof vent
which is minimal and does on allow adequate roof or
allic venlltalion for the space.

Sloped Roof Areas Dokner ~ the underside of the
rallers are stained and pulling baclk the Insulatlon batts
clearly shows a lack of airspace helween (he roof ceck
and Insulation for alrflow.

Sloped Roof Areas Dormer - {he wood plank roof
supporls are staiied on the celling clacd roof panels
which again clearly shows a lack of airspace helwean
the roof deck and [nsulation for alrllow.

Note: also observed rodent droppings In the
insulation, celling panels and aitlc spaces,

Envlironmenlal consultanls have submllted reports to
The Village of Anivore under separale cover for review. |
coneur that my observatlons of condilions are lkely to
develop air qualily and will support mould conditions hal
could effecl agoupants in the dwelling,

Ematald Inspecllon & Consulling Bevicos Lid.
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Bullding Condltion Report

Sloped Roof Areas — fhere are sheals of poly materlals
which are faslened to lhe celllhg under the old lile
panels. This ls anolher sign thal condensalion is @
problem In the subject area on the upper floors of the

struclure,

Roof Suminaly ~ The roof coverings on the sloped areas and on the rear addltlon are funclional with an
eslimated service life of 3 lo 5 years, Howaver (he present application wilh a lack of adequate venlilation,
dua to uslng existing old structures and moclilylng and adding to the orlglnal slruclure has led to
performance [ssuies, The discusslon secllon in (2.2.3 Discusslon - Altic Venlitalion Builldings) explains the
performance and bullding cocle requirements of which this structure falls short. In arder 1o bring the roof
up to acceptable bullding stancdards In my professional opinion the follow should he considered by The

Village of Anmore.

Recommendation # 1

1. Remove the roof coverings on the orlginal struclure and rear acldilion,

|

|

2. Re-construct the roof slructure lo allow adequale roof venfilation and change of both live and }
dead load design requlrements to Install a metal clacl panel roof covating, ‘

3. Re-design and re-bulld the roof slructure on (he \addilion lo accommodale a4 In 12 plich sloped ‘

rmelal panel roof,

PROBABLE COSTS

Engineering & Desigh

Demolition & Removal

Rehulld Roof Struciure

Install Melal Roofing

% 26,000.00

$ 5,000.00 $ 2,500,00 $ £0,000,00
TOTAL PROBABLE COSTS
$82,600.00 10% CONTIGENCY $8,250.00 $90,750.00
Emerald Inspectlon & Gonsullling Servicos Lid, 10
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Buillding Gondlition Report

Village Gily Hall

2.3 BUILDING ENVELOPE

OVERVIEW

The exterlor wall finlshes are clad wilh wood shake siding. According lo Thformalion pravided by The
Village of Anmore {he orlginal struclure was moved (o {hls site some time ago and placed on the new

cancrele foundallons.

2.3.1 EXTERIOR WALL FINISHES, TRIM AND FLASHING

Wall Gladding:

Qn the front elevallon the ground clearance Is too close o the building wall assembly along the front
partitlan where the 20 x 30 council chainbers are localed in the bullding use. Generally the exterior wall
components on lhe areas of the hullding are performing adequately, however there are performance
concerns wilh respect to long larin high moisture conditions (hal could affect the inlegrily of lhe wall

assembly al (hese locallons.

OBSERVATIONS

The following ohservalions were made during our inspection of the bullding exlerlor and Interlor spaces:

assembly at hese [ocatlons,

Exterlor Walls — the soll elsvalion is too close to the
wood slding and building structire. This conditlen will
Introdluce constant high molsture levels and will likely
wood deocay and rol have developed in the wall

u

rolled and fallen away from the wall.

Exterlor Walls ~ pleces of wood shingle slilng are
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Bullding Condition Report

Floor Framing — amour flex eleclilcal cable has been
fed through ke framing wilh gaps around (he hole

allowlng air to Infillrate which will Inc

conditions, which will in tum create aclverse huilding

condillons lo develop hoth wood rot a
dwelling.

rease the molslure

nd air qualily in lhe

Stalned Glass Window — (he gaps around the window

openings which agaln will allow air to

inorease (he molsture condillons, which will In turn create
adverse hullding conditions to devalap hoth wood rol anc

alr quality In the dwelling.

Infillrale which will

1

5 ey
7

Prave
L

Concrete Patio and SldIng Glass D

of the door and pallo nol to acceptable bullding
standards and will conlribule fo lhe high molsture

conditions in the dwelling.

ool ~ (he elevalion .'.
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Exterior Summary - Major deflciel

Remediatlon Is recommendsd to re-deslgh and re-conslrucl the exlerlor to a

for present oceupant use for the Villag

1cles or anomalles are observed or noted by this Inspection.

e of Alnmore.

coeplable building slandards
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Bullding Conditlon Rapart

Villagn Gily Hall

Recominendation i 2

1. Remove the soll around front and slde elevatlon to bring the dwelling up to acceptable bullding
standards for present occuipant use,

2, Re-construct the concrete palio on the side fo meet current huilding standlards for finlshed grade
and wall clearances.

3. Re-deslyn and re-uild the secllons of wall on the bullding that have heen effected by the ongelng
high rnolsture conditions,

PROBABLE COSTS

Engineering & Deslgn

Demollfion & Removal

Rebuildl Concrate Pallo

Re-bulld rotted secllons

Geolach Enginesr and Walkways of the wall agsembly
$ 7,500.00 $ 10,000,00 $ 75,000.,00 $ 76,000,00 +
TOTAL PROBABLE COSTS
$167,500.00 20% CONTIGENGCY 533,500.00 $201,000,00

23  MECLANICAL

DESGRIPTION

The office areas are servioed by on maln high efflclency forced alr unit wilh supplementary coollng by an
AJG condensing unit localed on the rear of the building. There are supplementary eleclilcal base hoard
healers and one wall mounted A/C unlt In the rear newat addition.

OBSERVATIONS

The following observalions were made cluring our inspaction of ihe mechanical heat/cool units:

Ducts Crawlspace Area — lhe supply alr ducls are In
contact wilh the soll In the crawl space.
This condition will Ivitlale the development of
condensatlon in the alr ducts.

Emerald Inspection & Consulling Services Lul, 13
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Bullding Gonditlon Report

Ducts Crawl Space Area - the supply alr ducls are
direclly over an old clslern with high moislure conditions.
This conditfon will inillale fhe developmenl of
condensation In the alr ducts.

Supply Al Ducts -- rust and corrosion In the supply alr
ducls,

Alr qualily and alr parliculates could likely be a problem
for heatlng the space.

Supply Alr Ducts — rust, corroslon and rodent fecel
maller in the supply alr cucls,

Air quality and alr parliculates could likely be a problem
for heating the space,
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Bullding Condlllon Reporl Villago Gity Hal)

Supply Alr Dusts ~ rust and corroslon in the supply air
cucts.

Alr qualily and alr particulates could likely ba a problem
for healing the space.

Mechanical Summary — Upon review of (he heallng and cooling system In the dwelling the development
of the syslem over (he construction and usage of the dwelling has offered a modificallon to a make shift
installation In the bullding, A complele review from a mechanical englneer Is recommended to re-deslgn
and Install a central syslem which will belter sult the hulldings present use,

Recommendation # 3

1. Schedule & mechanical enginser and mechanlcal contraclor lo camplele a design and costs
assoclaled wilh a new imechanical heatfcool system for the dwelling.

PROBABLE COSTS

Engineering & Deslgn | Demolition & Remaval Install new mechanical | Balance and Callbrate
Mechanleal Englneer system Syslem

$ 5,000.00 $ 15,000.00 $150,000.00 $ 5,000,00

TOTAL PROBABLE COSTS
$175,000.00 20% CONTIGENCY $35,000.00,00 $210,000.00

2.4 INTERIOR

DESCRIPTION

The interior consists of interfor wall, cellng and floor finlshes which are mix of wood panel, gyproc, and

old fiber board panels. The floor cavaring are a mix of lamlinale panels, carpet and ceramic tile, Typleal of

a hullding which has heen converted froin residential to commerclal ocoupant use.

Ginoralel Inspectlon & Constilling Sorvicos Lid.
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Bullding Condition Report

Vlllage Clty Hall

OBSERVATIONS

The following observalions were made durlng our Inspeclion of the roaf top heal/coo! unils:

Interlor Walls Ceuncll Chamhbers — wilh some of the
wall panels removed there are gaps around windows
which show the lack of an adequate air barrler. This will
allow unwanled moisture Into he Interior space of the
dwelling.

Nole: This area is on the fronl seclion of the huilding with
he soll and wall clearance lssties.

3,

Interlor Window Councll Ghambers = condensatlon
stalns on the sill finishes,

Baselnent Congrete Flooy ~ ihere Is an opening to the
concrele slab allowing ground waler expostre In the
hasement.

Emerald [ngpoetlon & Gensulllng Services Lid.
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Bullcting Conditlon Report

Village Clly Hall

Concrete Foundations ~ there are efflorescence
deposlls from the molslure sesping (hrough the
founclations from the exterlor of (he dwelling,

old Clslern

Concrete Wall Ol¢d Gistern ~ there are clear signs of
ground water sesping through the old foundation of the

Interfor Summary —~ Upon review of the huilding Interlors it Is evident (hat there are several lssties which
are causing the huildings performance for present use as commerclal offlce to be performing poorly.

Recommendation # 4

1. Schedule an design engineer or archilect and general conlractor to complele a design and cosls
assoclated with the inlerlor renovations of (he dwalling.

PROBARBLE COSTS
Englnesring & Deslgn | Demolltion & Removal Inslall conerete pad in Re-hulld flaor assembly
crawl space In council chambers area
and re-& re_floor finfshes
$ 5,000,00 § 25,000.00 $ 30,000.00 $ 75,000.00
TOTAL PROBABLE COSTS
$ 135,000.00 20% CONTIGENCY $27,000.00 $162,000.00

Emerald Inspootlon & Consulling Services Ll
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“ADDENDUM” TO ORIGINAL REPORT
FRrRowi FEBRUARY 21, 2013

VILLAGE OF ANMORE
2697 SUNNYSIDE ROAD
ANNIORE, B.C.

PREPARED FOR: Tim HARRIS, ADMINISTRATOR

BY
LLoyD E, Lucas, AScT, CPI
PROJECT BUILDING INSPECTOR
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Addendum to Report of February 21, 2013 Village Clty Hall

SUMMARY OF INSPECTION
OVERVIEW

General bullding systemns arz functional and operational for this iype and age of building; however the
building has areas that are of concern for this type and occupant usage. As a result the areas oullined in
our report should be consldered for future use and occupancy of the dwelling. We recommended that
The Village of Anmore develop a priority plan and undertake targeted repalrs and malntenance in areas
outlined in our report, The Village of Anmore should also conslder the present building use and review
the information provided In the content of this report by the writer. The probable costs to remediate the
bullding for occupant use is presented in our original Probable Costs at $ 663,750,00 with the additional
eleclrical and insulation values of Probable Cosls at $125,950.00 for a Total $789,700.00.

The above costs are supporled by our discussions with well qualified contractois and consulting
ehgineers which have experience with the lypes of remediation; which the Village of Anmore faces with
the existing dwslling.

Emerald Inspection & Conslilting Setvices Ltd. woulld be pleased to undertake project management and
consulting services for proper applicalion and procedures of repalr and malnienance or prepare drawings
and speclfication documents for any larger remedial work to he executed. Trusting that you will find the
foregoing information to be in order the writer shall be pleased to address any questions you may have
regarding our submission,

Per:

Emerald Inspection & Consulting Services Lid.
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Addendum to Report of February 21, 2013 Village City Hall

PART 2 — OBSERVATION AND DISCUSSION
24  ELECTRICIAL

241 ELEGTRICAL SERVICE

Based on my discussion and information with Mr, Tim Harris of The Village of Anmore and our site
review and limited inspection of the electrical service the following is believed to be correct along with my
professional opinlon,

2.4.2 ELEGTRICAL SYSTEM

The building electrical service is an overhead 100AMP 120/240 service, The maln panel which has been
modified with a split Junction system has been Implemented to supply service to the various additions
which have been modified and renovated to accommadate the staff workplace areas. The service cables
to the Interior spaces are serviced with standard residentlal and some commercial grade cable services.

The electrical service Is reasonably assumed ta he functional for its intended present modified use from
resicdential to commercial use. The system should he checlked by a licensed electrical contractor for
safely levels and for service over loads.

PROBABLE CQOSTS

Deslgn Deimolition & Removal Re-install of Electrical Increase service from
Service 100AMP to 200AMP

$ 1,600.00 $ 2,500.00 $ 50,000.00 $10,000.00

TOTAL PROBABLE COSTS

$64,000.00 10% CONTIGENCY $6,400.00 $70,400.00

25  INSULATION

DESCRIPTION

The insulation levels in the original are at minimal levels and have been damaged by rodents in other
areas. The present level in the roof and attic spaces are estimated at R-05 to R-07, the present insulation
levels in the wall assemblies are estimated as R-0{o R-12.

OBSERVATIONS

The following observations were made during our inspection of the atlic and wall spaces:

Attlc Insulation ~ the present atllc Insulation levels are

estimated at R-05 to R-07,

The recommended effective levels for energy efficiency

are R-30 to R-40.

Emerald Inspectlon & Gonsulling Services Lid,
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Addendum to Report of February 21, 2013

Village Cily Hall

Attic Insulation — the present altic insulation levels at

some locations are estimated at R-0

The recommended effective levels for energy efficiency

are R-30 to R-40.

Attic Insulation - the present attic insulation levels at

some locatlons are estimated at R-0 to R-05

The recommended effective levels for energy efflciency

are R-30 to R-40,

i
i

PROBABLE COSTS

Design Dermolition & Removal of | Re-install of New Install Instiation In Walls
Old fecal and mold Insulation Altic Spaces | with No Insulation
contaminated Insulation

% 500.00 $ 15,000.00 $ 10,000.00 $ 25,000.00

TOTAL PROBABLE COSTS

$50,500.00 10% CONTIGENCY $6,050.00 $55,650.00

Emerald Inspeclion & Consulling Services Lid.
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Council Agenda Information

Regular Council January 05, 2016 Attachment 3

q VILLAGE OF ANMORE

fgﬁf REPORT TO COUNCIL

Date: December 21, 2015
Submitted by:  Iuli Kolby, Chief Administrative Officer

Subject: Village Hall Replacement — Next Steps

Purpose / Introduction

To seek endorsement from Council in regards to the next steps for the Village Hall Replacement,
including the sealing off of the old Village Hall, renovation of the 2006 addition for immediate use and
issuing an RFP for the design of the new Village Hall.

Recommended Resolutions

THAT Council endorse the Village Hall replacement next steps as outlined in the report dated
December 21, 2015 from the Chief Administrative Officer regarding Village Hall Replacement — Next
Steps.

Background

The “old Village Hall”, formerly Ma Murray's homestead, was gifted to the Village in 1988, following
incorporation. The building was originally constructed in 1916 and has heen expanded and renovated
numerous times over the years in an effort to accommodate a growing Village, staff and display
artifacts. In 2012, it was decommissioned as a result of health and safety concerns and has remained
unused, with the exception of storage. Since that time, three Atco trailers have been utilized as the
Village Hall and a portable classroom at Anmore Elementary School has been utilized as Council
Chambers. A number of reports have been presented to Council since 2012 which outline aptions for
renovating the existing Village Hall or replacing it with new construction. A feasibility study was
conducted in September 2014 by City Spaces to provide the Village with a preliminary development
program for the replacement of the Village Hall, and is attached for your reference as Attachment 1.

Although the Village submitted an application for the Canada 150 Federal grant program to renovate the
existing Village Hall, the application was unsuccessful,

Upon further review and following professional opinion obtained, the old Village Hall is not structurally
sound and would require extensive funds spent to renovate it adequately. It will also continue to fall
short of its required use as a civic facllity. 57




Report/Recommendation to Council
Village Hail Replacement — Next Steps
December 21, 2015

Discussion

2006 Addition

As part of the ongoiﬁg renovation work to the old Village Hall, an addition was constructed on the rear
portion of the house in 2006. Public washrooms were also constructed as part of this space to address
the needs of Spirit Park. The 2006 addition of the old Village Hall has been ideniified as the only part of
the overall structure which could be renovated and used for the immediate needs of the Village. The
recommendation is to seal off the 2006 addition from the remainder of the old Village Hall and to
reriovate it for immediate use.

Council Chambers/Meeting Space

The use of the Anmore Elementary Schoo! portable for Council meetings was initially intended to be a
short term solution to address the lack of space available following the decommissioning of the old
Village Hall. Now going into the fourth year of use, the Village requires its own space to be able to
conduct Coundil, staff and committee business, The Village also utilizes the Sasamat Volunteer Fire
Department Fire Hall located in Anmore, where possible, however the fire hail does not always serve as
an appropriate meeting space given the lack of securliy/access afforded. The 2006 addition could be
usad for the purposes of a Council Chambers and meeting space for the Village and the community.

Oid Village Hall .
Although an important part of Anmore's past, the old Village Hall is not structurally sound. The work

required to bring it up to code and ensure it is able to meet the needs as the Emergency Operations
Centre for the Village, are cost prohibitive. It is more financially prudent to demolish the original
building (including closed in garage) and build a new Village Hall. Any items of historic significance
would be removed from the building prior to demolition and be showcased in the new Village Hall.
ltems of note are the stained glass window in the Council Chambers, wooden panelfing in the Chief
Administrator Officer’s Office, the post at the foot of the Interlor staircase leading to the second level,
the beams outside of the original entrance to the house and some non-fixed items (such as the printing
press). Consideration has been given to “donating” the old Village Hall to any interested party, however
the building would Ikely not withstand the move given its compromised structural integrity. At this
time, it is not recommeanded that the Village mave forward with the demolition as it would be more
economical to do so once a final design and site layout for the new Village Hall is complete.

Site and Scope for New Village Hall

The feaslbility study conducted in September 2014 indicates a desire to construct a new Village Hall on
the existing site of the old and current Village Hall. As a result of this, the current Village Hall (Atco
trailers) would need to be relocated, likely to the unused parcel of Village owned land to the south of

Spirit Park.
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Report/Recommendation to Council
Village Hall Replacement ~ Next Steps
Decamber 21, 2015

Village Hall Replacement Next Steps
Given the Information collected to date, the following next steps are balhg recommended by staff and

are included in the 2016-2020 Draft 5 Year Financial Plan for funding.

1, Seal off the old Village Hall (Ma Murray homestead) from the 2006 addition
Renovate the 2006 addition to be used as Council Chambers, meeting room, community space
and park washrooms

3. Issue and award an RFP for the design of the replacement Village Hall

4. Finalize the dasign of the replacement Village Hall, following public consultation

5. |ssue and award an RFP for the construction of the new Village Hall

Other Options !
1. THAT Council receive the report for information i
2. THAT Councll requests specific Informatien to be brought back by staff
3. THAT Councit provides alternate direction on the site, scope or next steps included in this report

Financial Implications

The cost for the design of the new Village Hall is estimated to be 360,000 and Is Included in the 2016-
2020 draft 5 year financial plan, Estimates to seal off the old Village Hall and renovate the 2006 addition
are cutrently being obtained, but are not expected to be more than $75,000-$100,000. These funds are
proposed to come from the Capital Asset Reserve, which has an adequate balance to fund these
projects. Costs for the replacement Village Hall will be identified once the design of the facility is near
completion. Subsequently, all funding options will be identified. The intention of completing the design
step is to have a project ready for any grant applications available from the provincial or federal
government, if such opportunity were to arise.

Communications / Civic Engagerment
A number of the steps included in this report will involve public consuitation, either as part of a larger
process {i.e. the draft 5 year financial plan) or specific to the step (i.e. design of the new Village Hall).

Council Strategic Plan Objectives
The next steps identified in this report achieve the strategic initiative of exploring the Village Hall
funding options and next steps.

Attachments:
1, Anmore Village Hail Feasibility Study, September 2014,




Report/Recommendation to Council
Village Hall Replacement — Next Steps
December 21, 2015

Prepared by:

Et’\‘g\ JtU.{: A Jil
| }

Juli Kolby
Chief Administrative Officer
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Attachment 4

BRITISH
COLUMBIA

Apfil 5, 2015
Ref: 166633

Village of Anmore
2697 SUNNYSIDE RD . . o
ANMORE BC V3H 5G9 -

1 am pleased to Inform you that a grant has been approved In the amount of $30,000.00 for funding to: |
Renovate the 2006 additlon of the Old Village Hall. A cheque for this amount is enciosed. Pleass note |
this funding s a one-time conttibution. . @
The Province of British Columbla appreciates recipients providing prominent recognition of its financial {
asslstance for projectsthat receive such support. The following acknowledgement should be used on all |

print or electronic materials used to give such recognition:

We gratefully acknowledge the financial support of the Province of British Columblo,

Please contact Ms. Bonnie Bates Glbhs, Government Communications and Public Engagement, to
discuss announcements, press releases or events relating to this funding. Ms, Bates Gibbs can be
reached by emall at: Bonnle.BatesGibbs@gov.be.ca or by telephone at: 250 356-6334, |

Thank you for the significant contribution you male to British Columbla. ‘

Sinceraly, - . . b

Peter Fasshender
Minister P

Enclosure -

pe Ms. Bonnle Bates Glhbs ‘
Government Communlications and-Public Engagement

Minfstry of Community, Office of tha Minlster ' ’ Malllng Address: Location: . ; E

Sport and Cultural Development and PG BOX 9054 Sta Prov Govt ' Room 310 . ;

Minlster Besponsible for TransLink Victorla BC VBW SE2 Pacllameist Buildings ‘
Phona:  250387-2283 Victorla BC |
Fax: 250387-4312

www.gov,be.cafesed




Council Agenda Information

Regular Council May 03, 2016 Attachment 5
‘V' VILLAGE OF ANMORE
f‘\’,
(9} REPORT TO COUNCIL

Date: April 29, 2016

Submitted by:  Juli Kolby, Chief Administrative Officer

Subject: Village Hall Update

Purpose / Introduction

To provide Council with an update on the Old Village Hall and Village Hall expansion project and to seel¢
approval for entering into an agreement with Atco to lease and deliver an additional 36’ X 60’ unit for
the purposes of Council Chambers, record storage and community use, as applicable.

Resolutions
1, THAT Council authorize staff to issue a call for proposals for the relocation of the original
homestead, as described in the report dated April 29, 2016 from the Chief Administrative Officer
titled Village Hall Update;

AND THAT Council authorize staff to enter into an agreement with Atco to lease and deliver an
additional 36’ X 60" unit for the purposes of Council Chambers, record storage and community
use, as applicable.

OR

© 2. THAT Council request further information to be brought back hy staff.

3. THAT Council direct staff to determine the feasihility of renting additional space for record
storage/meeting space from School District #43.

Background
At the January 5, 2016 Regular Council meeting, the following resolution was passed:

“THAT COUNCIL ENDORSE THE VILLAGE HALL REPLACEMENT NEXT STEPS AS OUTLINED IN THE
REPORT DATE DECEMBER 21, 2015 FROM THE CHIEF ADMINISTRATIVE OFFICER REGARDING
VILLAGE HALL REPLACEMENT — NEXT STEPS.”
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ReportfRecommendation to Council
Village Hall Update
April 28, 2016

The next steps included the following:
1. Seal off the ald Village Hall (Ma Murray homestead) from the 2006 addition
2. Renovate the 2006 addition to be used as Council Chambers, meeting room, community space
and park washrooms
3. Issue and award an RFP for the design of the replacement Village Hall
Finalize tha design of the replacement Village Hall, following public consultation
5. lssue and award an RFP for the construction of the new Village Hall

At the March 1, 2016 Regular Council meeting, Marcus Schmieder presented, as a delegation, his
proposal for converting the OId Village Hall into a restaurant. Council asked that Mr. Schmieder come
back with additional information regarding his proposal and clarified that the Village would not be
willing to sell the land that the Old Village Hali is located on, but would be willing to consider a long term
lease arrangement.

Discussion

Oid Village Hall Update

While moving forward the project to renovate the 2006 addition of the Ofd Village Hall, a significant
roderit infestation was discovered in the ceiling of the addition. As a result, it has been deemed
unusable as a Council Chambers/community space. In addition, a significant amount of blacl mould was
discovered in the archive room, rendering that space unsafe until such time as a costly remediation

takes place.

Following the March 1, 2016 Regular Council meeting, Mr. Schmieder advised he would not be moving
forward with his restaurant proposal.

At the request of Heritaga BC, a local not-for-profit association that supports heritage conservation in
BC, members of Council provided a tour of the Old Village Hall for Mr. Tim Ankenman on Friday, April 15,
2018. During the tour, Mr. Ankenman identified that the ariginal homestead of George and Margaret
“Ma” Murray, which conslsted of the [eft most portion of the home (previously where Council Chambers
was located), could be considered of heritage significance. Mr. Anlkenman arranged for Nickel Bros.
moving company to assess whether it was feasible that the original hamestead be relocated. Following ;
their site visit on Thursday, April 28, 2016, Mr. Nickel advised that it was feasible and that he would :
" prepare a cost estimate for Heritage BC.

Heritage BC has committed to researching grant opportunities for the relocation and potential
renovation of the building, as well as assisting the Village in preparing a call for proposals for a member
of the public to take on such a project. The Village does not have resources allocated to facilitate a
project of this nature.




Report/Recommendation to Council
Village Hall Update
April 29, 2016

in light of the new information presented above, it is recommended that the portions of the Old Village
Hall which have not been deemed to have heritage significance, be demolished feliowing a resolution to
the call for proposals in relation to the original homestead. [f the call for proposals for the relocation of
the original homestead is unsuccessful, it is recommended that the Old Village Hail be demolished in its
entiraty.

Village Hall Expansion Project

As part of the recently approved 2016-2020 5 Year Financial Plan, Council approved a project for the
expansion of the Village Hall. The purpose of the project was to provide a space for Council Chambers
and meeting space for the Village and community. It was initially thought that the 2006 addition could
provide such a space, but given the above information, it is not useable. As an alternative, staff have
acquired a cost estimate to lease an additional unit of trailers to match the size of the current trailers
being used fdir the Village Hall, The additional 36" X 60" space would be tailored to be able to be used as
a Council Chambers, record storage and community space and would be placed adjacent o the current
Village Hall.

Financial Implications
Orice it is determined whether or not there is a member of the public that would take on the project of
relocating the original homestead, an estimate will be provided to Council for the responsible
demalition of the remaining portian of the Old Viflage Hall.

Costs assoclated with the lease and set up of the expansion on to the existing Village Hall are
approximately $30,000 per year for the term of the lease and $35,000-550,000 for the site preparation
and set up. This figure dees not include furnishing the new space. The overall project hudget of
$300,000 is expected to he adequate to cover all expenses associated with the expansion, including all
three years of the lease cost.

Communications / Civic Engagement
A call for proposals will be publicly issued for the relocation and renovation of the ofiginal homestead.

Corporate Strategic Plan Objectives
The steps identified in this report achieve the strategic initiative of exploring the Village Hall funding
options and next steps.
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Report/Recommendation to Council
Village Hall Update
April 29, 2016

Prepared by:

'/‘\ gt_‘:'\h A
() I

Juli Kolby
Chief Administrative Officer
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Attachment 6

Council Agenda Information
Reguior Council October 04, 2016

VILLAGE OF ANMORE
REPORT TO COUNCIL

Date: September 28, 2016
Submitted by:  luli Kolby, Chief Administrative Officer

Subject: Anmore Heritage Group Proposal for Ma Murray Homestead

Purpose / Introduction
To seelc Cauncil’s direction regarding the next steps of the Ma Murray Homestead relocation and
demalition of the OId Village Hall.

Recommended Resolutions

1. THAT Council provide direction to staff to demolish the Qld Village Hall, including the Ma
Murray Homestead and save the stained glass window and newel post for incorpuraﬁon into
the replacement village hall as recommended in the report dated September 28, 2016 fram
the Chief Administrative Officer regarding Anmore Heritage Group Proposal for Ma Murray
Homestead,

AND THAT the demolition project be referred to the Finance Committee to defermine an
appropriate funding source.

OR

2. THAT Council direct staff to work with the Anmore Heritage Group to apply for a Building
Comrmunities Through Arts and Heritage - Legacy Fund grant through the department of
Canadian Heritage to obtain funds for the Ma Murray Museum and Welcome Centre project.

AND THAT Council direct staif to demelish the Qld Village Hall, with the exception of the Ma
Murray Homestead, which is to remain in place until such time as a permanent location is
determined,

OR

3. THAT Councll direct staff to relocate the Ma Murray Homestead to the civic lot south of the
Village Hall.

AND THAT Council refer the relocation praject to Finance Committee for ap appropriate
funding source.

OR
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ReportiRecommendation to Council
Anmore Heritage Group Proposal for Ma Murray Homestead
September 28, 2016

4. THAT Council direct staff to relocate the iMa Murray Homestead to the public works yard.

AND THAT Council refer the relocation project to Finance Committee for an appropriate
funding source.

Background

Council authorized staff to Issue a RFP at the May 3, 2016 regular Council meeting by passing the
following resolution:

THAT Council authorize stuff to issue a call for proposal for the relocation of the original
homesteqd, us described in the report dated Aprif 29, 2016 from the Chief Administrative Officer
titled Village Holf Update.

At the luly 26, 2016 in-camera Council meeting, the following resolutions were passed and released to
the public:

THAT Council provide direction to staff to contact the Anmore Wefcome Centre and
Newspapering Murrays Museum Steering Committee to advise that the Village will alfocate not
more than 1/3" of the demolition cost for the Old Village Hall as outlined in the report dated July
18, 2016 from the Chief Administrative Officer titled Relocation of Ma Murray Homestead RFP
Response;

AND THAT Council requests public feedback on the proposed Anmore Welcome Centre, museum,
coffee shop and gallery be solictted by the Anmore Welcome Centre and Newspapering Murrays
Museum Steering Committee, at no cost to the Village of Anmore;

AND THAT Councif agrees to store the Ma Murray Homestead at the Public Works Yard location
until such time as o detailed business and financial plan is developed and approved, provided the
relocation and ongoing storage costs are fully funded by the Anmore Welcome Centre and
Newspapering Murrays Museumn Steering Committee, with the excepition of the 1/3 recllocated
dermolition cost contribution by the Villuge of Anmore;

AND THAT Council authorize the immediate release of the foregoing resolutions to the public.

The group is now working under the title “Anmore Heritage Group” anid have submitted an updated
proposal folowing a request by staff to provide an update prior to the end of September.
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Report/Recommendation fo Council
Anmore Heritage Group Proposal for Ma Murray Homestead
September 28, 2016

Discussion

On September, 22, 2016, staff received an updated proposal package which Included:
1. information about Ma Murray

various newspaper articles regarding the Ma Murray Homestead

a letter outlining the group’s recommended option (Attachment 1}

alternative options for next steps (Attachment 2)

online survey results (Attachment 3)

vioR o

The group has recommended the following option:

“The Viilage take control of the project and seelk the collaboration of other levels of government
to fund it. Since Council has decided to save the building, the original homestead could be cut
off from the part to be demolished and kept on the original foundation, pending Council's
decision to either incorporate it into the new Village Hall or have it stand alone on the daycare
sfte. This saves the heavy cost of moving and allows for much great financial efficiencies in
planning the entire Village Centre. The Anmore Heritage Group would be available to help as
needed.”

Other options include: demolishing the building entirely and saving the stained glass window, moving
the Homaestead to the site ariginally earmarked for a daycare cenire, moving the Homestead to the
public works yard or that it be severed from the rest of the Old Village Hall and kept in its current

location.

Further emall correspondence was shared by one of the group’s representatives regarding
conversations she subsequently had with the Governmant of Canada around funding for the project.
The government has indicated that the "Building Communities Through Arts and Heritage - Legacy Fund”
would be an appropriate program to submit an application for. The fund providesagrant uptoa
maximum of $500,000. There are no deadlines for the grant program, with the exception that
annlversary date of the event or personality to be commemorated hasn’t passed. In this case, the
“event date” is the oceupation of the buildirig by the Murray Family In 1917,

Financial Implications -
Council previously identified that up to 1/3 of the cost to demalish the Old Village Hall would be
contributed to the moving of the Homestead, to a maximuim of $5,000,

it was expected that the Anmore Heritage Group would be able to secure private funding or find grant
programs which would fund the relocation of the Homestead, estimated to be in excess of $42,000. The
group appears to have been unsuccessful in either of these endeavours and has not indicated if they

have secured any funding to contribute.
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Report/Recommendation to Council
Anmore Heritage Group Proposal for Ma Murray Homestead
September 28, 2016

The cost estimate of $42,000 by Nickel Bros Moving does not include traffic control costs and other
ancillary support that would be required to relocate the Homestead.

Preliminary cost estimates for the demolition of the Old Village Hall in its entirety is $15,000. This
includes the equipment and operator at no fee (volunteered time) and only takes into consideration the
disposal costs.

Communications / Civic Engagement
Decisions made will be communicated to the Anmore Heritage Group, as required.

Corporate Strategic Plan Objectives

Consideration of the relocation of the Homestead is in line with Council's Strategic Initiative to explore

Village Hall Funding and Next Steps. Tha recommendation to demolish the Old Village Hall is within the
Corporate Objective of ensuring financial sustainability of municipal resources (fiscal and personal) and
service delivery to facilitate a fiscally viable future for the Village.

Attachments:
1. Letter from Anmore Heritage Group.
-+ 2. Document outlining alternative options for next steps.
3. Online survey results as conducted by the Arimore Heritage Group.

Prepared by:

} cj:)n oy '
I \

Juli Kolby
Chief Administrative Officer
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Attachment 1

1020 Sugar Mountain Way
Anmare, BC, V3H4YT
September 21, 2018,

Reference: Your request for feedback on the restoration of the Murray
nomestead from the Anmore Heritage Group by September 23",

Dear Ms. Kolby,

The Anmore Heritage Group is pleased to prasent you and Council with the
results of our public consultation, media engagement, and a quote from Nickel
Brothers to mova the original Murray homestead {o the Village Works Yard.
Based on all of our consultations both internafly and with the public, and the
continuing evolution of the project, ws have also analyzed various options for
further action and have made a recommendation on how fo proceed for

cohsideration by Cotncll,

With reference fo the public consultation, Murray grandchildren, Dan, Betsy, and
Ted, along with a friend Marlene Hancock, greeted residents at Ma Murray Day
and talked about their memorles ¢f George and Margaret. At the same station
under the solar pansls, Gaetan Royar and his group facilitated the engagement
of the public and gatherad their thoughts on the second resurrection of the

Murray homestead.

As per your earlier request, parficipants were asked three questions by the
Anmore Heritage Group. 72 people completed the questions both on-line and in
person, With reference to the first question about housing the proposed Welcome
Centre and Murray Museum inside an architecturally designied art gallery and
coffee shop: 61 out of the 72 respondents said “Yes, | fove this idea”; 8 out of 72
want to proceed ‘but at no cost to the Village'; and only 3 out of 72 sald “No. Do
not save this old building.” Fully 96% of the respondents want fo save the origlnal
Murray homestead. See attached spread shest for futher information.

Af Ma Murray Day, thera were four offers of artefacts for the museum — a same
vintage adjunct to the printing press, a book about the Murrays with Ma's
autograph inside the cover, a signed portrait of Margaret, and an audio tape of
Margaret chatting with Eileen Perkiss ("Petky") for Marlene Hancock. A CD of
this very funny conversation is tucked inside this package.

The members of the media are also keen on the Ma Murray homestead
resurrectlon story. Goeff Scott of Tri-cities Community Television featured the
100™ anniversary of the homestead in his filming at Ma Murray Day. If will be
broadcast over the next fow weeks on Shaw TV. The Tri-city News has done a
recent article and other media sources have expressed Interest as the story
unfolds. A revised e-book on the Newspapering Murrays with a forward by
Conrad Black is also scheduled fo be released in the very near future.
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Relative to your request for quotes to movs the Murray homestead to the Village
Works Yard, we requested quotes from two service providers. The quote from
Nickel Brothers for $42,000 is attached. It does not include the extra policing,
traffic confrol, and other ancillary support which would need to be provided by the
Village. Neither does it include the 10% contingency recomimended by Lioyd
Lucas of our group. Unfortunately, the second qguote for the move has not yet
arrived from Pridy Brothers from Victoria. When we receive it, we will forward it to
vour office.

Lastly, the Anmore Heritage Group has looked at all of aur consultations, both
internally and with the public, we have also looked at the continuing evolution of
the project and new Information from the Mayor and Council. Based on our
analysis, which is attached, we recommend that:

" The Village take control of the project and sesl the collaboration of
other levels of government fo fund it, Since Council has decided to
save the building, the original homestead could be cut off from the
part to be demolished and kept on the original foundation, pending
Council's decision to either incorporate it into the new Viliage Hall or
have it stand alone an the daycare site. This saves the heavy cost of
moving and allows for much greater financial efficiencies in planning
the entire Village Centre. The Anmore Heritage Group would be
available to help as needed.

Thank you for the opportunity to contribute to saving this very important heritage
connection to our roots In Anmore, British Columbia, and Canada. | will be away

from September 22" ta Qctober 18™, Ms Trudy Schneider has graciously agreed
to assume the role of Interim Chair while | am in India.

Sincerely yours,

/LQAXWL).ZIZ%/W

Dr. Lynn Elen Burton (Interim Chair)
Anmore Hetitage Group
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Aftachment 2

ISSUE: GIVEN THAT GEORGE AND MARGARET ‘MA” MURRAY ARE
IMPORTANT HISTORICAL FIGURES IN BRITISH COLUMBIA AND CANADA,
HOW CAN COUNCIL SAVE THE HERITAGE 100 YEAR-OLD MURRAY
HOMESTEAD IN ANMORE AND GAIN BROADER SUPPORT QUTSIDE OF
THE VILLAGE.

BACKGROUND:

Anmore is a small Village of approximately 2,300 residents. lt is
adjacent to Port Moody and is designated ‘Rural’ in the Mefro
Vancouver Regional Growth Strategy.

The Village was incorporated in 1988. At this time the original
homestead of Liberal MP George Murray and his colourful wife
Margaret ‘Ma’ Murray was donated to Anmore as the Village Hall.
The ‘Newspapering Murrays’ were famous picneers in the early
history of British Columbia. George served hoth as a Liberal MLA
and WP, The otiginal publisher of the Vancouver Courrier, the
Murrays were responsible for several community newspapers
throughout the Norih West.

Margaret appeared a number of times on CBC’s Front Page
Challenge, had her own GBC program, has BC Community
Newspaper Awards named after her, and received the Order of
Canada. A revised e-hook on the Newspapering Murrays is ahout to
be released with a forward by Conrad Black.

The homestead served as the Village Hall until November 2012 when
staff was moved into ATCO trailers ostensibly because of a rodent
infestation and bad air. Subsequent tests vetified that the air quality
was fine. A subsequent building inspection indicated that it weuld
cost approximately $600,000 to completely bring the building and
several additions up to commercial standards.

The previous Anmore Council had Indicated that they wanted a new
municipal building the summer prior to the overnight evacuation.
They wanted to “bulldoze it, but save the stained glass window.”
The building lay fallow from this time untit now. The current Council
has been informed that while the add-ons are of little architectural or
histarical value, the original 800 sq. foot Murray homestead is of
great historical significance to both British Columbia and Canada.
The original Murray homestead is also structurally sound and
according to a Heritage BC architect is an excellent candidate for
restoration. It has many original artefacts and architectural
accoutrements from very early Vancouver building scrounged by
George Murray when the family was building the homestead.

The 5 member current Council is totally in support of reclaiming the
Murray homestead but is also committed to building a new municipal
building and does not have the funils to restore the original Murray
homestead portion of the old Village Hall.
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s In June 20186, Council put out a Request for Expressions of Inferest
in ‘saving’ and ‘moving’ the building elsewhere. A group of ten
learned and experienced proponents responded with the only
Expression of Interest received by the Village, They proposed
creating a hybrld not-for-profit Welcome Centre and ‘Newspapering
Murray’ Museum coupled with a commercial coffee shop and gallery.

o Council, and a subsequent consultation with the stakeholders,
shows considerable support for this idea in the community.

o There is however no funding available from Gouncil for the
restoration of the original homestead,

» On September 19, 2016, Anmore Mayor John McEwen explained the
situation as follows in the Anmors Alfernative News:

MAYOR McEWEN: Our community roots are extremely important to me
and all members of Anmore Council. When the Anmore Village Hall was
condemned in November of 2012 because of neglect over the years,
uncertainty evalved regarding next steps.

Initially Council focused on the entire building which, other than the
original homestead which served as the Council chambers, has since
been determined to have little if any historical content. For example the
counter area addition was a closed-in garage.

During the years that the building has been vacant, architectural,
struciural, and hisiorical professionals confirmed for Council that, while
most of the building is not worth saving, the original 800 sq. fi. Muray
homestead is not only of major historical significance but it is also in
good condition to restore. Council was thrilled with this news bacause
now, not only could we save this building so important to our Anmore
identity but it would be more economical to address.

Currently Council is waiting for cost estimates to: severe the original
Murray homestead from the existing portion, and to move and secure it
uniil an overall plan for the Village Centie is developed. These costs will

dictate the future.

Ag a small community, our funds are limitad. We definitely need help
from other levels of government, as well as community groups, to pull
this off. Council will pursue every avenue to make this happen, but we

need your help.

The ‘Mewspapering Murray’ legacy is bigger than our little vilage. This
heritage belongs not only fo Ahmore, but also to BC and Canada, So |
ask residents of Anmore, piease tale our stewardship responsibilify
seriously, engage with whoever will lisien, and seek the collaboration
and support of others. Let's save this piece of history within our Village!
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OPTEONS:

OPTION ONE: BULLDOZE THE OLD VILLAGE HALL IN ITS ENTIRETY
BUT SAVE THE STAINED GLASS WINDOW. HANG A PAINTING OF THE
ORIGINAL MURRAY HOMESTEAD IN THE ENTRANCEWAY TOTHE -
NEW VILLAGE HALL.

Strengths:
s This is an easy selution.
o No restoration is required.

Weaknesses:

« In a province with very little pioneering history, the original
Murray homestead with all of its early Vancouver artefacts will be
gone for good.

s Aliving testament to two of Canada’s early pioneers will be gone.
The Murray handprints, George’s Free Mason symbols, and
Margaret’s Roman Catholic symbols are etched in the foundation.

o The general public (30% without qualification) has spoken very
loudly and clearly that it wants the Council to save the original
Murray homestead.

OPFTION TWO: IMMEDIATELY MOVE THE HOMESTEAD TO THE
PROPERTY ORIGINALLY DESIGNATED FOR THE: DAYCARE GENTRE
WHICH IS NOW HOUSED IN THE NEW MIDDLE SCHOOL AS PROPOSED
BY THE ANMORE HERITAGE GROUP. A HYBRID NOT-FOR-PROFIT
WELCOME CENTRE AND MURRAY MUSEUM IN THE HOMESTEAD AND
A COMMERCIAL COFFEE SHOP AND GALLERY WOULD BE BUILT
AROUND IT.

Strengths:

e The proponents group will try and move the original homestead
to this site.

e Fundraising and construction can start quickly.

s 2017 should be a good time for fundraising because of Canada
150, :

» The Village contribution of the [and should help leverage funds
for the Anmore Heritage Sociefy,

Weaknesses:
o The Council needs to quickly decide how reconfigure the Village
Cenfre,
a In other communities where heritage huildings have been re-
putposed, the municipalify maintains control over the restoration
and subsequent use of the facility. In the case of the Port Moody




Arts Centre, while the cily owns the building, a not-fer-profit
society runs the operation.

¢ This plan depends on the commercial venture to help support the
not-for-profit society.

e The propanents group will do this if necessary {o save the
original Murray homestead, however they prefer that Council
assumes this role as in other communities.

OPTION THREE: THE VILLAGE WILL MOVE THE HOMESTEAD TO
THE PUBLIC WORKS YARD FOR AN INDETERMINANT PERIOD OF
TIME WHILE COUNCIL DECIDES HOW TO RECONFIGURE THE
VILLAGE CENTRE. THIS COULD INCLUDE INCORPORATING THE
800 SQ FT MURRAY HOMESTEAD INTO THE DESIGN OF THE NEW
MUNICIPAL BUILDING. :

Strengths:

» Council keeps control of the project.

e The Murray homastead is included in the planning for a new
Municipal Hall and Village Centre.

o Funding could then be part of the overall building of the new
muycipal hail.

e The Anmove Heritage Seciety could be asked to operate the
facility much like in Port Moodly.

Weaknesses:

o An additional two more years of non-use will be hard on a
heritage building which is currenily in good condition for
restoration.

» Nickel Brothers sstimate the cost of moving the structure to

. the Works Yard at $42,000 one way, plus the policing, traffic
confrol, and on-going maintenance cosis to the Village. There
are also on-going costs for cradle rental and the return costs
for moving the homestead back to the Village Centre,

» The Canada 150 window of funding opportunity will be gone by
the time Council is ready fo move forward.

« There are risks of vandalism and decay of the original
homestead under a tarp in an ‘out-of-sight’ location.

» Community support for CounciF’s initiative may wane and
stakeholders may become impatient with the inaction.

OPTICN FOUR: NOW THAT STAFF AND COUNCIL MORE FULLY
UNDERSTAND THE IMPORTANCE OF THE NEWSPAPERING
MURRAYS AND THEIR HOMESTEAD TO THE COMMUNITY AND
COUNCIL IS ‘TOTALLY ON-BOARD’ TO SAVE IT, THERE IS NO NEED
TO PAY THE EXTRA $100,000+ TO MOVE THE HOMESTEAD TO THE
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WORKS YARD. INSTEAD, WITH TREMENDOUS COST EFFICIENCIES,
THE ORIGINAL HOMESTEAD COULD BE SEVERED FROM THE
SEGTION TO BE DEMOLISHED, WRAPPED, AND KEPT ON THE
EXISTING FOUNDATION OR NEARBY.

Strengths:

. & This would allow for a more measured, low cost assessment of
what Coungil ultimately wants to do with the building, It witl
take at least a year if not mors to plan the new Municipal Halt
complex. After that there will he approvals, Building Permit
drawings and the like. This would be 18 months. minimum
before any excavation takes place for the new Municipal Hall
complex (more likely 2 years +)

s All planning and approvals can be done with the homestead
sitting right where it has sat for 100 years, including the past 4
years as vacant, it can be shrink-wrapped and protected there.

a [f the building is eventually attached fo, or forms a basis for
the new Municipal Hall complex (say an entry icon), the
$100,000+ to move it will have been saved.

s There would be tremendous cost efficiencies if it were
eventually to stay on the subject property (or across the road
on the daycare site}, if that move and associated upgrading
costs dare wrapped into a much larger contract for the entire
complex.

« The Village now has a new Manager of Development Services
to oversee the project,

Weaknesses:
 This requires a re-thinking on the part of Council and staff,
s Itrequires challenging the architect and planners to imagine
the homestead in their designs for the Village Centre.

' OPTION FIVE: THE MURRAYS ARE HISTORICAL FIGURES IN
BRITISH COLUMBIA AND CANADA. EXPLORE POSSIBILITIES TO
WORK IN COLLABORATION WITH OTHER LEVELS OF
GOVERNMENT TO ANNOUNGE THE RESURRECTION OF THE
MURRAY HOMESTEAD AS A MAJOR PROJECT IN CELEBRATION
OF THE 150" ANNIVERSARY OF CANADA.

Strengths:

» Anmore could leverage funding from other levels of
government with the use of the buflding and the land as the
Village contribution fo the project.

» Ganada 150 discretionary money might be available for the
restoration.

s Responsibiiity is shared.
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e There is an announcemeant of a major collaboration — Federal,
Provineial, Municipal during Canada 150.

+ The Anmore Heritage Society could run the operation on
behalf of the Village.

Weaknesses:

o While the mayor has recently called for such collaboration, it
is uncertain whether other levels of government will be
interested.

¢ Short-term responsibilify and costs would accrue to the
Village.

RECOMMENDATION: The preferred option combines Options Four
and Five, The Village should take control of the project and seek the
collaboration of other levels of government to fund it. Since Council
has decided to save the building, the original homestead should be
cut off from the part to be demolished and kept on the original
foundation, pending Council’s decision to either incorporate it into
the new Village Hall or have it stand alone on the daycare site. This
saves the heavy cast of moving and aliows for much greater
financial efficiencies in planning the entire Village Centre. The
Anmore Heritage Group would be available to help as needed.

The Anmore Heritage Group
September 21, 2016.
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Attachment 7

Juli Kolby

From: BC Canada150 / CahadalS0 CB (WD/DEQ} <wd.hccanadal50-
canadal50ch.dec@canada.ca>

Sent: November-24-16 10,08 AM

Ta: Juli Keliby :

Subject: Canada 150 Community Infrastructure Pragram Application / Appel de propositions du

Programme d'infrastruciure communautaire de Canada 150

E,&,E Western Ecanomic Divarsilication da 'éncnenio
g Divsrsllicston Candda  de'Cuest Cangda

(Le francais suit]
Hello Mrs. Kolby,

Re: Upgrade the historie Anmore Village Hall
Reference Numther: C008453

Thank you for submitting your application to Western Economic Diversification Canada (WD) under the Canada 150
Community Infrastructure Program. WD recelved many excellent applications; however, the demand for funding greatly
exceeded available funds.

WD has assessed applications based on the program criteria outlined in the application guide. Funds have now been
fully allocated and we regret to inform you that we are unable to fund your project.

Thank you for your interest In the Canada 150 Community Infrastructure Program.

This communication is intended for the use of the recipient to which it js addressed, and may contain confidenticl,
personal, and or privileged information, Please contact us immediately If you are not the intended recipient of this
communication, and do not copy, distribute, or take action relying on it. Any communication received in error, or
subsequent reply, should be defeted or destroyed.

LEEE SRS AL EE PR LT LTS R EL LT P T TEEE TP

Bonjour,

Objet: Upgrade the historic Anmore Village Hall
Numéro de référence : CO08453

Nous vous rernercions de votre detnande en réponse a appel de propesitions du Programme d’infrastructure
communautaire de Canada 150 teru par Diversification de I'économie de 'Ouest Canada (DED), DEO a regu
d’excellentes demandes en grand nombre, mals le total de Vaide financiére demandée était beaucoup plus important
que les fonds disponibles,

DEO a évalué les propositions en fonction des eritéres de programme énumérés dans le Guide du demandeur. Le
montant total des fonds disponibles a été alloué pour cette péricde de réception des demandes, et nous regrettons de
vous infarmer que neus ne pourrons satisfalre & votre demande.

Mercl de I'intérét que vous portez au Programme d'infrastructure communautaire de Canada 150.
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Ce message est destiné g l'usage exclusif de la personne & laquelle il est adressé. If peut contenir des renseignements
conflidentiels, personnels ou privilégiés. Veuillez communiguer avec nous immédiatement si ce message vous o été
envoyé par erreur. Ne le copiez pas, ne le transmettez i personne et ne fuites rien par rapport a ce que vous y avez lu.
Tout message recu par erreur ou tout message de réponse qui en découle doivent Etre effacés ou détruits.

Western Economic Diversification Canada
Diversification de F'économie de VOuest Canada
Government of Canada | Gouvernement du Canada
www.wd-deo.gc.ca

Canadi
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Attachment 8

Juli Kolby

From: ‘ Doyon, Philippe (PCH) <philippe.doyon@canada.ca>

Sent: : July-06-17 8:46 AM

To: Juli Kalby; pgravett@heritagebe.ca; leburton@shaw.ca; jeflabelle@rogers.com
Ce: Sutton, Janice (PCH)

Subject: Application for funding - Restoration of the Murray Homestead in Anmore
Good day,

Following our telephone discussion and follow-up email of June 19, regarding your application for funding for the
project Restoration of the Murray Homestead, we would like to inform you of the next steps:

e An official letter will be sent by mail confirming that your original application for funding cannot be approved
hecause the applicant, Herltage BC, Is not eligible according to the Legacy Fund program guldellnes. The ariginal
application file will then be closed.

e You are invited to resubmit the same application under a new eligible applicant with a local mandate
incorporated for at least two years, potentially the Village of Ahmore, as discussed.

@ Please male sure to update the general application form where required, as well as the budget form, and
Include the required docurmentation related to the new applicant. Please refer to our email of June 19 below
regarding expectations for revised documents. As discussed, it will hot be necessary to re-submit the application
in full, as most of the documents from the original application will be moved to the new file. Only elements that
have changed, in view of the requirements will need to be submitted.

@ A new application for this project should be submitied to Canadian Heritage by the new eligible applicant no
fater than September 30, 2017, which is the date of the original event being commemocrated. We cannot accept
applications for funding submitted after the eligible anniversary date of the original event.

~ Please’ do not hesitate to contact me or my colleagué Jahicd Suttofi if you have any questions.
Best regards,

Philippe Doyon

Consultant en politiques et programmes, Fonds des legs
Développement des communautés par le biafs des arts et du patrimoine
Ministére du Patrimoine canadiet, Gouvernement du Canada

Gatineau (Québac) K1A OM5 | philippe.doyon@canada.ca

Téléphone : 819-553-3425 / Téléimprimeur {sans frals) : 1-888-557-3123

Policy ancl Program Consultant, Legacy Fund

Buifding Communities through Arts and Heritage

Pepartment of Canadian Heritage, Government of Canada

Gatineau, Quebec K1A OMS [ philippe.doyon@canada.ca

Telephone: 819-953-3425 / Teletypewriter (toll free): 1-888-997-3123 27
i




From: “Doyon, Philippe (PCH)" <philippe doyon@canada.ca> ‘

To: "jullkotby@anmere.com” <jull.kolby@anmore.com>, "poravel@hsritagebe.ca”
<pgraveit@heritagebe.ca>, "leburlon@shaw.ca” <leburion@shaw.ca>,
“isflabslle@rogers.com” <ieflabelle@rogers.com>

Coples to: "Sutton, Janice {PCH)" <janice.sutfon@canada.ca>

Subject: TR: Applicant and budget - Restoration of the Murray Homestead in
Anmore

Date sent: Tue, 20 Jun 20117 14:03:01 +0000

Good morning,

Two aftachments were missing in the email below:

= The original submitied application form
- The original budget provided

Best regards,

Philippe Doyon

Consultant en politiques et programmes, Fonds des legs
Développement des communautés par le biais des arts et du patrimoine
Ministére du Pafrimoine canadien, Gouvernemerit du Canada

Gatineau (Québec) K1A OMS5 | philippe.doyon@canada.ca

Teléphaone ; 819-953-3425 / Téléimprimeur {sans frais) : 1-888-997-3123

Policy and Program Consultant, Legacy Fund

Buiiding Communities through Arts and Heritage

Department of Canadian Heritage, Government of Canada

Gatineau, Quebec K1A OMS5 | philipbe.doyon@canada.ca
Telephone: 819-953-3425 / Teletypewriter (toll free): 1-888-997-3123

De : Sutton, Janice (PCH)

Envoyé: 19 Juin 2017 17:26

A uli.kolby@anmore.corm; paravett@heritagebe.ca; leburton@shaw.ca; jeflabelle@rogers.com
Co: Doyon, Philippe (PCH) <philippe.doyon@canada.ca>

Objet : Applicant and budget - Restoration of the Murray Homestead in Anmore

Hello,

Thanlk you for the telephone discusslon this afternoon. We appreciate your collaboration. Following our discussion on the
phone earlier today, here is a summary of the discussion and what is required to proceed:

1. ldentifying an eligible applicant with a local mandate, potentially the Village of Anmore:
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- Part A of the General Applicaficn Form needs to be updated (please see attached the original submitted
appllcation; a new form can be found online here: hitp://canada.poh.ge.ca/DAMAssetPub/DAM-PCH2-Arts-
PerformingVisual/STAGING/texte-text/legacy applicafion 1455303964827 eng.ndf)

- Required documentation for the new applicant {if it's a municipality);
o Letier of support from the partner group

o The agreement or MOU between the municipality and the partner group could be sent at a later date; it will not delay
the process of approval at this point.

o A copy of the municipality's documents of incorporation
o A copy of the municipality's by-laws
o A copy of the two most recent financial statements (audited if available)

Please note that any nen-profit organization may also apply, as long as they have been in existence for at least two
years.

2. Recipient's obligafions when signing a contribution agreement with the Department of Canadian Heritage:

Once requested funding is appreved by the Minister, a contribution agreement has fo be signed between the reciplent
and Canadian Heritage. You are encouraged to cansulf pages 13 and 14 of the Legacy Fund Guide in the Section entitied
"If you receive funding"; hitp://canada.pch.ac.ca/DAMAssetPub/DAM-PCHZ-Arts-PerforminaVisuallSTAGING/texie-
textlegaey guie2013 1455303975416 eng.pdf.

Please note that if your application is approved for funding, it will be for a contribution, hot a grant.

A recipient's obligations, in a contribution agreement, also includs:

The racipient's warranty that the description of the Project in Annex A accurately refiects what it infends to do, that the
information contained therein is accurate, and that all relevant information has been disclosed

The recipient will:

- declare any amount owing fo the federal government under legisiation, contract or contribution agreements
during the term of this Agreement and that it recognizes that amounts due to the Recipient may be withheld fo offset

amounts owing fo the Government

- disclose fo the Minlster, without delay, any fact or event that would or might compromise the Project
chances of success or the Recipient's ablllty fo carry out any of the terms and condltions of this Agreement, either
immediately or In the long tertn, including but not [Imited to, pending or potential lawsults and audlts;

- ensure access by the Minister, her authorized representatives and by the Auditor General of Canada o its
premises at all reasonable times and upon not less than two weels notice for audit and evaluation purposes;

- ensure access by the Minister or her authorized representatives to any of the recipient's real property under the
ownership or conirol of the Recipient where any part of the Project is being carried out, at any time and during reasonable
hours, to monitor Project implementation
- provide to the Minister or to his or her authorized representatives all necessary assistance and documentation as may
be necessary for the carrying out of this monitoring function;

- where pracficable, adopt a competitive process for procurement of goods and services for the Project that enhances
access, transparency, competition and faimess and results in best value. The Recipient agrees to ensure that a
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reasonable number of suppliers are given an opportunity fo bid and should avoid siiuations where there may be a bias
toward awarding a contract for goods or services for the Project to a specific person or entity; and
- ensure that during the term of this Agreement, any persons engaged in the course of carrying out the Agreement shall
conduct themselves in compliance with the principles of the Values and Ethics Code for the Public Sector. Should any
such interest be acquired during the life of the Agreement that would cause a conflict of inferest or seem to cause a
departure from the principles, the Recipient shall declare it immediately to the Minister's representative.

- The Minister does not reimburse the tax paid by the Recipient for goods and services for which the Reciplent is
entitled fo tax credit or reimbursement.

- Where, for any reason, the Reclpient is not entitled fo the contribution or the Minister determines that the
amount of the contribution disbursed exceeds the amount to which the Reciplent is entitled, any such amount is a debt
owing to Her Majesty and is recoverable as such

- When the Recipient's final financial report on revenues and expenditures is completed and an overpayment is
identified, the Recipient shall forward a reimbursement cheque to the Department for the amount of the overpayment,
payable to the Receiver General for Canada. The due date for the reimbursement shall be the date of the submission of
the final flnanclal report and the final activity/ result report to the Minister

- When the Minister or its agents performs a financial analysis or an audit of the financial statements of the
Recipient and an overpayment is identified, the overpayment shall be repaid to Her Majesty no later than 30 days after
the date of the notice by the Minister., .

- In keeping with program objective fo develop and install a lasting legacy of the persen or event being
celebrated, recipients are required to maintain a project for a period of 10 years following project completion. This is
stipulated to protect federal investments in projeccts. Related to this, sale of the property within these 10 years without
notifying the Minister could constitute a breach of the terms of the contribution agreement. it is therefore advisable that
recipients have a plan to maintain and sustain ownership of the property for a pericd of at least 10 years from the end
date of the project,

3. Updating the project budget:

- As discussed, the original budget pravided (please see attached), needs to be updated by removing the in-kind
tand contribution from the Village of Anmore. We recommend that the new amount requested from the Legacy Fund be
equivalent to a maximum of 50% of cash costs; approximately $325,000, according to the new {otal cost of the project.

- The template for the Legacy Fund budget form can be found here; http://canada.pch.gc.ca/DAMAssetPub/DAM-
PCH2-Arts-PerformingVisual/STAGING/texte-textilagacy budget 1455303970710 eng.pdf

- As discussed, as the project moves forward once approved, supplementary funding can be requested from the
Department, based on a new budget showing additional costs and revenues.

4. Other items we require to strengthen the recommendation for this project:

Maintenance and angoing operations:
Please provide a letter from the parly responsible for the maintenance and ongolng operations for the next ten years. The
ten-year commitment has to be specified in the letter, A clearly defined and budgeted maintenance plan is strongly
encouraged.

Fundraising Plan:

The original budget provided identifies $125,000 as projected cash revenues from community donations and
sponsorships, if you already have resulls from your fundraising activities, you are encouraged fo identify the collected
amounts a5 confirmed cash revenue in the new budget, if applicable, since there are no confirmed cash revenues in the
otiginal budget providad.

The updated Part A of the general application form and the reguired documentation, as well as the updated budget form
may be emailed directly to Phillppe Doyon at Philinpe. Doyon@canada.ca<mailfo: Phillope.Dovon@canada.ca>. You mey
reach him by phone at 819-053-3425.
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Should you have any questions or wish to discuss further, you are invited fo contact Philippe or 1.
Best regards,

Janice Sutton

Janice Sutton

Ageite principale de programme [ Senior Program Officer

Développement des communautés par le biais des arts et du patrimeine | Building Communities Through Arts ahd
Heritage

Direction générale de |a Participation des citoyens | Citizen Parficipation Branch
Patrimeine canadien | Canadian Heritage

Gatineau, Québec ICTA OM5

Janice.Suton@canada.ca<mailto:Janice. Sution@canada.ca>

Télephone | Telephone 819-953-3416

Gouvernemsnt du Canada | Government of Canada
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Attachment 92

A

YILLAGE OF
ANMORE
July 17,2017
Anmore Heritage Society
c¢/o Lynn Burton
VIA EMAIL: leburton@shaw.ca
Heritage BC
Attn: Paul Gravett
1459 Barclay Street
Vancouver, BC V6G 116
VIA EMAIL: pgravett@heritagebc.ca
Re: Council Decision — Canadian Heritage — Legacy Fund Grant Application
Dear Ms. Burton & Mr. Gravett:
At a Closed meeting of Council on July 11, 2017, Council passed the fellowing
resolution:
"That Council direct staff to request the Anmore Heritage Society and
Heritage BC redevelop the Legacy Fund application to include the
homestead heing incorporated into a new Village Hall as well as the
budget assaciated and business plan for the purposes of reapplying for
the grant.”
Council also passed a resolution to release the foregoing resolution to you
following the meeting.
Through Council discussion, it was agreed that the project scope, as originally
submitted, is no longer feasible. Council would like for the Anmore Heritage
Society and Heritage BC to update the application to include a two new project
scopes for Canadian Heritage's consideration. The updated project scopes and
application should include the following:

1. Option 1: incorporating the Ma Murray Homestead into the new Village
Hall (when it is constructed). The homestead would likely remain in place
and there would be no requirement for moving costs to be allocated in

2697 Sunnyside Road

Anmore, BC V3H 5G9
anmore,caom 82
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the budget. The homestead is proposed be restored to be used as an
entry way to the new Village Hall and would include displays, etc. of the
Village's histarical artifacts (similar to a museum). This project scope
must include a budget for severing and demolition of the non-historical
portion of the old village hall.

2. Oplion2: decommission the Ma Murray Homestead and remove historical
artifacts (such as the stained glass window, newel post, etc.) to restore
the artifacts into a replicated Ma Murray Homestead as the entry way in
to the new Village Hall. This project scope must include a budget for the
demolition of the entire old village hall.

3. Anupdated budget to reflect the new project scopes (as described
above).

4. An updated 10-year business plan for the use of the space (as described
above).

As you are aware, Canadian Heritage has requested that an updated application
be submitted by September 30, 2017. The updated application should,
therefore, be provided to me no later than September 12, 2017 so that it may be
included on the September 19, 2017 Council agenda for their review prior to
submission.

| would be happy to discuss the above in greater detail if you wish. Please feel
free to contact me.

Yours sincerely,

el

Juli Kolby

Chief Administrative Officer
T 604 469 9877
juli.kolby@anmore.com

2697 Sunnyside Road
Anmore, BC V3H 5G9
anmora.com
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Attachment 10

Ms. Juli Kolby, Chief Administrative Officer, Village of Anmore
July 24, 2017

Reference: Council Decision re: Canadian Heritage Legacy Fund Application

Dear Ms Kolby,

Thank you for your letter dated July 17, 2017. The Anmore Heritage Society
(AHS) is pleased to have helped Anmore Council secure a BC 150 $25,000 grant
to catalogue material in the archives and almost certainly secure $327,000 (up to
$500,000 with supplement) from the Legacy grant to create the Anmore
Welcome Centre and Ma Murray Museum.

Relative to your recent letter to us, Paul Gravett of Heritage BC had a
conversation with Philippe Doyon of Canadian Heritage. Option One in your
letter could be a win/win proposal if it is simply a relocation of the homestead to
the entrance of the new Village Hall and the rest of the application remains intact.
To secure further grants to diversify cash revenues, original uses and programs
would likely need to be retained unless the Council wishes to simply match the
contribution in cash and in-kind. Mr. Gravett has confirmed that there is a good
chance of getting 'gaming' funds of up to $250,000 but, of the current
collaborators, the Anmore Heritage Society is the only partner that is eligible to

apply.

Mr. Doyon indicated that relative to Option 2 in your letter, a replica will not
qualify for funding. Per your request, the AHS has already given the Village an
estimate for 'the Demolition and Removal of the Anmore Village - Murray
Dwelling' in 'Annex C' of our response to the Village of Anmore RFP Expression
of Interest in restoring the Ma Murray homestead.

Canadian Heritage has asked us to "ldentify an eligible applicant with a local
mandate, potentially the Village of Anmore" by September 30th. Officials have
requested that a new applicant complete the first two pages of the carefully
vetted 200 plus page application which "they love" and provide supporting
documentation. As well, they want the budget amended to eliminate the Village
in-kind contribution.

In your letter, you indicate that Council has "agreed that the project scope, as
originally submitted, is no longer feasible", Given the uncertainty, the Anmore
Heritage Society will not be able to complete the other requests. However, we
will be happy to provide you with the necessary letter of support from a voluntary
partner should Council decide to take advantage of the grant.

Respectiully
Dr. Lynn Elen Burton, Interim Chair, Anmore Heritage Society

cc. Paul Gravett, Heritage BC
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Attachment 11

Juli Kolby

From: Lynn Burton <leburton@shaw.ca>

Sent; July-28-17 1;16 PM

To; philippe.doyon@canada.ca

Ce: jeflabelle@rogers.com; janice.sutton@canada.ca; Juli Kolby; paul Gravett; Jason Smith;

joerge Dyrkton; dmgeomatics@telus.net; gaetan Royer; trudy Schneider;
eawillis@telus.net; robert Simons
Subject; Murray Homestead restoration

Hello Philippe,

Just a quick update. The Anmore Welcome Centre and 'Newspapering' Murray Museum application is now in
the hands of Anmore Council. Anmore Heritage Society and Heritage BC have pledged ongoing voluntary
support for the project, as appropiiate. The well established Heritage Society in neighbouring Port Moody is
also highly supportive of this application. We are hopeful that Council will champion the restoration and
kecome the applicant.

Also, Ma Murray Day is September 10th in Spirit Park. If at all possible, the Anmore Heritage Saciety would
greatly appreciate a Canada 150 package of flags, pins, and other celebratory material that might be available
from Canadian Heritage to distribute to participants {likely

250-300) at the event. We are hopeful that the Murray grandchildren will be able to participate again this
year.

In the meantime, if you haven't seen it, you might enjoy the the Historica Youtube on *Ma'
Murray <https://www.youtube.com/watch?v=UgnlzfKioF0> Thank you for your patience and ongoing
support,

Very best regards,
Dr. Lynn Elen Burton, Interim Chair
Anmore Herltage Society

1020 Sugar Mountain Way

Anmore

British Columbia, V3H4Y7Lynn Elen Burton
1020 Sugar Mountain Way

Anmore, B.C. V3H 4Y7

Canada

Tel: 1-604-461-7744
Fax: 1-604-461-7745
Cell:1-604-603-3835
E-mail: leburton@shaw.ca




Attachment 12

Juli Kolby

From: Jull Kelby

Sent: August-08-17 11:54 AM

To: Anmore Alternative News

Cc: paul Gravett; frieda Robertson; trudy Schielder; joerge Dyrkton; gaetan@citystate.ca;
philippe.doyon@canada.ca; jeflabelle@rogers.com; janicesutton@canada.ca; robert
Simons; dmgecmatics@telus.net; eawillis@telus.nét; Chrisiine Milloy; Jason Smith; Ann-
marie Thiele; John McEwen; Kim Trowbridge; Paul Weverink; Ryan Froese

Subject: Response to letter dated July 24, 2017

Attachments; HC requests No 3.doc; Murray Homeastead restoration

Dear Lynn,

Thank you for your letter dated July 24, 2017 (attached). My apologies for the delayed response, however |
have been out of the office on holidays for much of the past 2 weels,

| appreciate the time that Paul Gravett took to discuss the two new ‘options for the homestead put forward by
Council at their July 11, 2017 meeting. It is helpful to know that the second option {to replicate the
hoemestead) would not be eligible for funding through the Legacy Fund (see attached email).

As you are aware, and note in your letter, Canadian Heritage requires an updated application that

includes: an eligible applicant {the Village has agreed to be that applicant), a revised project scope that does
not include in-kind contribution from the Village in the amount of $500,000, an updated 10-year business
plan and a revised budget {both to align with the updated project scope}. Given the statement that “..the
Anmore Heritage Scciety will ot be able to complete the other requests” the Village understands that the
Anmore Heritage Society (AHS) is no longer willing to put in the required effort to complete the updated
application for submission to Canadian Heritage. This is disappeinting given the passion and efforts that the
AHS and Heritage BC has shown for the project to date.

While the Village has provided continuous support for the project overall, given the available resources, we
are unable to take ownership of the project. This has baen clearly communicated through past Council
resolution and was confirmed as understood by the AHS. Itis, again, disappointing for the AHS to put the
project in the hands of the Village given this knowledge.

As a result of the AHS and Herltage BC's withdrawal frorn actively participating in moving this project
forward, Anmora Council is left with only ane outcome to contemplate.

Your letter of July 24" and subsequent email to Canadian Heritage dated July 28, 2017 will be considered at
the first available in-camera meeting of Council in September. if you would like to clarify the position of the
AHS, given the above, before September, I would welcome that clarification. Otherwise, it appears clear that
the Village will be left with no choice but to abandon the project as presented by the AHS and Heritage BC in
light of your organization’s unwillingness to provide assistance in moving the project forward.
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Further, it should be clarified that the $25,000 that was secured cannot be used for this project, as you
mention in your August 1, 2017 email to me, because the funds were allocated, as per the funding agreement,

for the archiving project.
| look forward to your reply.

Kind regards,
Juli

Juli Kolby
Chief Administrative Gfficer

YiELLAGE QF ‘
ANMORE &%

T: 604 469 9877 | F: 604 469 0537 | anmore.com
2697 Sunnyside Road, Anmore, BC, V3H 5G9

Correspondence with any government body, including Village of Anmore Council, staff and consultants, is subject to
disclosure under the Freedom of Information and Protection of Privacy Act.
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Attachment 13

Juli Kolby

From: Lynn Burten <leburton@shaw.ca>

Sent: September-01-17 2:28'PM

To: Juli Kolby

Cc: trudy Schneider; frieda Robertson; gaetanroyer@hotmail.com; Christine Milloy; Jason

Smith; Ann-marie Thiele; John McEwen; Kim Trowbridge; Paul Weverink; Ryan Froesg;
timothy Ankenman; paul Gravett; robert Simons; dmgeomatics

Subject: Re: Legacy Grant Update
Attachments: Attachment information; Newspapering Murrays.pdf
Hello Juli,

Attached are four pages (52, 53, 54, 55) from 'Ma Murray and the Newspapering Murrays' by Georgina
Keddell, Published by McClelland and Stewart, Ltd., 1967, which provides the bona fides for the North Wing
of the Village Hall built by George Murray. Also attached is a Tri-city News article from September 14, 1988,
on the 'Dedication of the homestead another step for Anmore.'

The grand daughter of the Murrays, Bridget Bird, who's mother Georgina Keddell cut the ribbon when the
homestead was dedicated as the Village Hall will be at Ma Murray Day this year. She is the lady shown in the
inset and was the person who updated the book as an e- book last yéar, with the forward by Canadian
newspaper mogul Conrad Black, Dan Murray will also be there. Perhaps the Mayor could welcome them. With
permission of the Tri-city News, the Anmore Heritage Society will be passing out the article on the original
dedication of the homestead. '

I will be in New Brunswick for a wedding on Ma Murray Day. However, Trudy, Joerge, and Gaetan will be
representing the Heritage Society under the solar panels. They will be recruiting AHS members and
displaying interesting antiques. Like last year, the SVFD is also bringing the antique fire hose and reel.

Best regards,
Lynn

On 1 Sep 2017 at 17:39, Juli Kelby wrate:

From: Juli Kolby <Juli.Kolby@anmare.com>

To: "leburton@shaw.ca" <leburton@shaw.ca>

Copies to: trudy Schneider <trudyschneider2@gmail.com>, frieda Robertson
<afgrobertson@gmail.com>, "gaetanroyer@hotmail.com"
<gaetanroyer@hotmail.com:, Christine Milloy <Christine.Milloy@anmore.com>,
Jason Smith <Jason.Smith@anmore.com:>, Ann-marie Thiele
<Ann-marie. Thiele@anmore.com>, John McEwen <John.McEwen@anmore.com>, "Kim
Trowbridge" <Kim.Trowbridge@anmore.com:, Paul Weverink
<Paul.Weverink@anmore.coms, Ryan Froese <Ryan.Froese@anmore.com>, "timothy
Ankenman" <timothy@amarchitects.com>, paul Gravett <pgravett@heritagebc.ca>,
robert Simons <RSimonsB8@telus.net>

Subject: RE: Legacy Grant Update
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Date sent: Fri, 1 Sep 2017 17:39:58 +0000

Thank you for the update, Lynn.

Just to confirm from my email to you this morning regarding the documentation/evidence that George Murray
constructed a portion of the house in addition to the eriginal homestead - do you have such
documentation/evidence you can share with me before Tuesday? We do not need a fully updated application

package.

Kind regards,
Juli

From: Lynn Burton [mailto:leburton@shaw.ca]

Sent: September=01-17:10:33 AM

To: Juli Kolby <luli.Kolby@anmore.com>

Cc; trudy Schneider <trudyschneider2@gmail.com:>; frieda Robertson <afgrobertson@gmail.com>;
gaetanroyer@hotmail.com; Christine Milloy <Christine.Milloy@anmore.com>; Jason Smith
<Jason.Smith@anmore.com>; Ann-marie Thiele <Ann-marie.Thiele@anmore.com>; John McEwen
<lohn.McEwen@anmore.com>; Kim Trowbridge <Kim.Trowbridge@anmare.com>; Paul Weverink
<Paul.Weverink@anmore.com>; Ryan Froese <Ryan,Froese@anmore.com>; timothy Ankenman
<timothy@amarchitects.com>; paul Gravett <pgravett@heritagebc.ca>; robert Simons
<RSimonsB@telus.net>

Subject: Re: Legacy Grant Update |

Hello Juli,

Just a quick update before your meeting. Since they have the strongest not-for-profit financial history of the
Murray Homestead restoration collaborators, Heritage BC is working with us as the lead partner for the
Community gaming Grant - Capital Praoject $250,000 funding application needed as the matched contribution
for the Legacy Grant. The letter from Canadian Heritage re: the near certainty of Legacy Grant reapplication,
the already secured BC 150 $25,000 grant, and the letter from the Village indicating the homestead, site, and
artifacts contribution for the Legacy grant, will be considered for matched funding. This grant application is
due on September 30th, the same date as the Legacy grant reapplication with the Village as the applicant.

In a recent phone conversation with the Director of Grants, Community Gaming Grants, David Pyatt re-
iterated that only 'not-for-profit' community organizations are eligible to apply. |
He also indicated that the Murray homestead restoration project sounds like a good one and that the 'not-for-
profit' collaborator with the strongest financial history should take the lead in this competitive process. The ‘
purposes of the project must be "primarily for community benefit", "accessible to the public", and "improve
the quality of life for BC residents". "The construction of new facilities and the renovation or maintenance of '
existing facilities" is the first eligible category. Note: a prohibited use of these funds is "decommissioning or

|

recycling of a previous project/asset”.

The Anmore Heritage Society grant writing team is meeting again today. Since we were working towards the
September 12 deadline that you gave us, we do not yet have the revised architectural drawings or ten-year
business plan ready for Council consideration. If all goes well, we are hoping to get them very soon. The
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information must be incorporated into the revised application which we will then get to you - not likely by
Tuesday the bth,

Best regards,
Lynn

On 31 Aug 2017 at 22:24, Juli Kolby wrote:

From: Juli Kolby <Juli.Kolby@anmaore.com>

To: "leburton@shaw.ca" <leburton@shaw.ca>

Copies to: trudy Schneider <trudyschneider2@gmail.com>, frieda Robertson
<afgrobertson@gmail.com>, "gaetanroyer@hotmail.coam"
<gaetanroyer@hotmail.com>, Christine Milloy <Christine.Milloy@anmore.com>,
Jason Smith <Jason.Smith@anmore.com>, Ann-marie Thiele
<Ann-marie.Thiele@anmore.com>, John McEwen <John.McEwen@anmore.com>, "Kim
Trowbridge" <Kim.Trowhridge@anmore.com=>, Paul Weverink
<Paul. Weverink@anmore.com>, Ryan Froese <Ryan.Froese@anmore.com>, "timothy
Ankenman" <timothy@amarchitects.com>, paul Gravett <pgravett@heritagebc.ca>,
robert Simons <RSimonsB@telus.net>

Subject: RE: Legacy Grant Update

Date sent: Thu, 31 Aug 2017 22:24:24 +0000

Thank you for your email below, Lynn. As mentioned previously, Council will discuss all correspondence
received by the Anmore Heritage Society on September 5th. | will be in touch on September 6th to provide
you with the results of the discussion.

There will be further consideration required of Council with the new information that the Anmore Heritage
Society and Heritage BC are recommending that space in addition to the original homestead is utilized for this
project.

[Kind regards,
Juli

From: Lynn Burton [mailto:leburton@shaw.ca]

Sent: Bugust-25-17 12:20 AM

To: Juli Kolby <Juli.Kolby@anmore,com>

Cc: trudy Schneider <trudyschneider2@gmail.com>; frieda Robertson <afgrobertson@gmail.com:>;
gaetanroyer@hotmail.com; Christine Milloy <Christine.Milloy@anmore.com=>; Jason Smith

5 90




<Jason.Smith@anmore.com>; Ann-marie Thiele <Ann-marie.Thiele@anmore.com>; John McEwen
<Jlohn.McEwen@anmore.com>; Kim Trowbridge <Kim.Trowbridge@anmore.com>; Paul Weverink
<Paul.Weverink@anmore.com>; Ryan Froese <Ryan.Froese@anmore.com:>; timothy Ankenman
<timothy@amarchitects.com>; paul Gravett <pgravett@heritagebc.ca>; robert Simons
<RSimonsB8@telus.net>

Subject: Re: Legacy Grant Update

Thank you Juli,

The Anmore Heritage Society 'building group' believes that it makes sense to ensure compatibility with
HCMA Architecture + Design plans for the Village Centre, especially considering Council wishes "to include
the homestead being incorporated into a new Village Hall". However, | understand from Kim Winston at
HCMA that they are at the very beginning of their work and since we have a September 30 deadline for both
the Canadian Heritage Legacy Grant re-application and the Community Gaming Grant - Capital Projects grant
to match it, we will need to move forward in stand alone mode with certain assumptions based en Council's
Option One in your July 17th letter. Canadian Heritage will not contribute to a replica or a new building.

Paul Gravett of Heritage BC and | spoke to Philippe Doyon of Canadian Heritage and the officials are
optimistic about funding of $327,000 (up to $500,000 with supplement) for the restoration of the original
Murray homestead and the north wing built by George Murray, both of heritage significance and, according to
Heritage BC architect Tim Ankenman, very restorable if not moved. This win-win 'entry way' proposal has the
cost savings of the homestead remaining on the original site, the heritage advantage of preserving all of the
original homestead, and the added space available for heritage programming and community uses as outlined
in the original application. Both the 'Legacy' and 'Gaming' contributions will be awarded before the end of this
year and require that the funds be fully used within 2-3 years,

Given summer schedules, the changed scape introduced by Council, and the September 12th target in your
luly 17th letter, we will not likely have the revised application to you by September 5th. However, to facilitate
your discussion, | have attached the original Legacy grant application (minus the numerous Appendices)
submitted to Canadian Heritage by Heritage BC in collaboration with the Anmore Heritage Society. Canadian
Heritage does not want us to redo the application, only revise the 2 page applicant (Village) information, the
budget, and the ten year business plan.

Given the tight deadlines, if Council has any further advice re: the Legacy Grant re- application, please advise
at your earliest convenience. In closing, | just want to say that the contributions of the highly qualified Anmore
Heritage Society and Heritage BC volunteers have been absolutely amazing and | thank them very much for
their stewardship efforts on behalf of our community.

Very best regards,
Lynn

On 25 Aug 2017 at 3:10, Juli Kolby wrote:

From: Iuli Kolby <Juli.Kolby@anmore.com>
To: "leburton@shaw.ca" <leburton@shaw.ca>
Copies to: trudy Schneider <trudyschneider2@gmail.com>, frieda Robertson
<afgrobertson@gmail.com>, "gaetanroyer@hotmail.com"
<gaetanroyer@hotmail.com>, Christine Milloy <Christine.Milloy@anmore.com>,
4
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Jason Smith <lasen.Smith@anmore.com>, Ann-marie Thiele
<Ann-marie.Thiele@anmore.com>, John McEwen <lohn.McEwen@anmore.com:, "Kim
Trowbridge" <Kim.Trowbridge@anmore.com>, Paul Weverink
<Paul.Weverink@anmore.com>, Ryan Froese <Ryan.Froese@anmore.com>

Subject: RE: Legacy Grant Update

Date sent: Fri, 25 Aug 2017 03:10:07 +0000

Good evening, Lynn.

| will respond to your email upon my return from vacation on Thursday, August 31st. | have asked to HCMA
not contact you until | return as well. The application and your correspondence will be discussed with Council
on Tuesday, September 5th.

Kind regards,
Juli

From: Lynn Burton [mailto:leburton@shaw.ca]

Sent:(Alglst-23-17 8:56 AM"

To: Juli Kolby <Juli.Kolby@anmore.com:>

Ce: trudy Schneider <trudyschneider2@gmail.com>; frieda Robertson <afgrobertson@gmail.com>;

gaetanroyer@hotmail.com
Subject: [Legacy Grant Update

Hello Juli,

We are currently working on the Legacy Grant update and would appreciate the following information from
the new applicant (the Village) requested by Philippe Doyon in his July &,

2017 e-mail. Also, what are your current plans for discussing the application with Council?

"Part A of the General Application Form needs to be updated (please see attached the original submitted
application; a new form can be found online here:
http://canada.pch.gc.ca/DAMAssetPub/DAM-PCH2-Arts-PerformingVisual/STAGING/texte-
text/legacy_application_1455303964827_eng.pdf)

- Required documentation for the new applicant (if it's a municipality):

o Letter of support from the partner group (AHS and Heritage BC will be providing)

o The agreement or MOU between the municipality and the partner group could be sent ata
later date; it will not delay the process of approval at this point.

o A copy of the municipality's documents of incorporation
o A copy of the municipality's by-laws

o A copy of the two most recent financial statements (audited if available)




Please note that any non-profit organization may also apply, as long as they have been in existence for at
feast two years," (Philippe Doyon, Canadian Heritage)

Same AHS members aie meeting to coordinate the update this Friday, August 25th. Given summer vacation

schedules, it is a bit of a challenge getting all of the pieces together and we appreciate your timely co-
operation.

Best regards,
Lynn

Lynn Elen Burton

1020 Sugar Mountain Way
Anmore, B,C. V3H 4Y7
Canada

Tel: 1-604-461-7744
Fax: 1-604-461-7745
Cell:1-604-603-3835
E-mail: leburton@shaw.ca

Lynn Elen Burton
1020 Sugar Mountain Way
Anmore, B.C. V3H 4Y7

Canada

Tek: 1-604-461-7744
Fax: 1-604-461-7745
Cell:1-604-603-3835
E-mail: [eburton@shaw.ca

Lynn Elen Burton

1020 Sugar Mountain Way
Anmore, B.C. V3H 4Y7
Canada

Tel: 1-604-461-7744
Fax: 1-604-461-7745
Cell:1-604-603-3835
E-mail: leburton@shaw.ca
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Attachment 14

Juli Kolby

From; Juli Ketby

Sent: September-06-17 9:00 AM

To: 'leburton@shaw.ca' .

Ce: trudy Schneider; frieda Robertson; gaetanroyer@hotmail.com; Christine Milloy; Jason
Smith; Ann-marie Thiele; John McEwen; Kim Trowbridge; Paul Weverinl; Ryan Froese;
timothy Ankenman; paul Gravett; robert Simons; dmgeomatics

Subject: RE: Legacy Grant Update

Goad morning, Lynn.

Council discussed your proposal to increase the scope of the project to include the North Wing and have
decided that they will only be supporting the project as per the original "Option 1" proposal, This s, in part,
due to the fact that MHeritage BC specifically identified the homestead as being the only portion of the Oid
Village Hall that had historical significance or value.

For clarity, the project scope should include the original homestead {former Council Chambers) being used as
an entrance to the new Village Hall and used to display historical artifacts, ete.

i you have any questions, or require anything further, please don't hesitate to contact me.

[Kind regards,
Juli

-----Original Messageg-----

From: Lynn Burton [mailtoleburton@shaw.ca)

Sent: September-01-17 2:28 PM

To: Juli Kolby <Juli.Kelby@antmore.com:>

Cc: trudy Schneider <trudyschneider2@gmail.comz; frieda Robertson <afgrobertson@gmail.com>;
gaetanroyer@hotmail.com; Christine Milloy <Christine.Milloy@anmare.com>; Jason Smith
<Jason.Smith@anmore.com:>; Ann-marie Thiele <Ann-marie.Thiele@anmaore.com>; John McEwen
<iohn.McEwen@anmore.com>; IKim Trowbridge <Kim.Trowbridge@anmaore.com>; Paul Weverink
<Paul.Weverink@anmore.com:; Ryan Froese <Ryan.Froese@anmore.com>; timothy Ankenman
<timothy@amarchitects.com>; paul Gravett <pgravett@heritagebc.ca>; robert Simons
<RSimonsB8@telus.net>; dmgeomatics <dmgeomatics@telus.net>

Subject: Re: Legacy Grant Update

Hello Juli,

Attached are four pages (52, 53, 54, 55} from 'Ma Murray and the Newspapering Murrays' by Georgina
Keddell, Published by McClelland and Stewart, Ltd., 1967, which provides the bona fides for the North Wing
of the Village Hall built by George Murray. Also attached is a Tri-city News article from September 14, 1988,
on the 'Dedication of the homestead ancther step for Anmore.'




Attachment 15

Ms Juli Kolby, CAQ
Village of Anmore

September 7, 2017.

Reference: Instructions to the Anmore Heritage Society re: the Canadian Heritage Legacy
Grant re-gpplication by Anmore Council

Dear Ms Xolby

With reference to your September 6, 2017 e-mail update from Council, the Anmore
Heritage Society (AHS) Board of Directors see very little chance of Council’s cuurent
iteration of the Murray homestead restoration being able to secure funds. Given the
information and requirements that we have conveyed to you from the fundess, we are
disappointed that the Council continues to support a passive entrance way to the new
Village Hall which has a low likelihood of funding.

Council supported the original Legacy Grant application by resolution on December 6,
2016, Tt was for a stand alone 'Anmore Welcome Centre and Newspapering Murray
Musenm', This project and the proposed programs, events, and fund raising possibilities
associated with the application is what so fully engaged Canadian Heritage officials. Our
recent discussions with officials at both Canadian Heritage and the Community Gaming
Grants - Capita] Projects Fund, indicate that without the dynamic involvement of a not-
for-profit society with ongoing programs and functions, the project will not likely qualify
for funding.

With the Council’s most recent decision to keep the homestead on the existing foundation,
Tim Ankenman, the Heritage BC architect volunteering his time on this project, pointed
out that while saving the original homestead was truly important in his initial assessment,
he did not include the North Wing due to costs and complications associated with moving
the structure to the Village Works Yard and back again as proposed by Council at that
time. Now that Council has decided to keep the structure in ifs original location, he says
that this should no longer be an issuc and there is certainly considerable merit in saving
the North Wing as part of the original Murray homestead legacy. The AHS saw this as a
win-win possibility which could meet Council’s latest option to provide an entry to the
new Village Hall when it is built and also to meet the requirements of the funders.

To realize this project and receive funding, there are five key elements which are missing
from Council’s Option One.
1. The original homestead and north wing are required fo provide functional
(although smaller) space for the Anmore Welcome Centre and Murray Museum.
2. 'The Anmore Heritage Society must be included as an active and equal pariner in
order to qualify for the grants.
3. There are time constraints for bath of the funding applications, the start of the
restoration, and the necessity for the completion of the project within 2 to 3
years.
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4, Demolition or deconstruction of the non-historic portion will not qualify for
Gaming Grant - Capiial Projects support. A restoration on the existing
foundation wiil help ameliorate this.

5. Coordinated effort, access, and transparency; we were not only denied access fo
the homestead for planning purposes, we were also refused efforts to coordinate
our concept plan with the consulting team currently preparing a concept plan for
anew Village Hall — this will result in poorly integrated plans.

After mucl internal discussion, and given the September 30" deadlines for the grants, the
Anmore Heritage Society Board of Directors has, with heavy heart, decided to withdraw
our services and support for this project. It is ironic, given the strong community support,
that as we celebrate the most important annval community event in the Village of
Anmore on Sunday, September 10th that we are not able to preserve the physical legacy
of the Murray family, We will let the Murray family participants in Ma Murray Day
know about our decision to withdraw and that the Anmore Heritage Society no longer
plans to attend the event.

On behalf of the Anmore Heritage Society Board of Directors, I would like to thank the
highly qualified team of architects, heritage restoration experts, historians, media and
public relations experts, project management, and financial and grant writing experts, and
especially the descendants of “Ma’ and George Murray, who have given so generously of
their time, money, and valuable skills to initiate this project on behalf of the community.

Yours truly, _
Dr. Lynn Elen Burton, Interim Chair
Anmore Heritage Society
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Attachment 16

l * . ﬁg:};ﬂ;lgltam E:l!‘r‘;ré!lgwe FOR OFFICE USE ONLY

Protected A when completed

Legacy Fund
Building Communities Through Arts and Heritage

General Application Form

IMPORTANT:

» Please read the program Guide and contact a program officer prior to completing the application.
« Additional guidance is available by clicking the red * ? * buttons.

Part A — Applicant Information

A1. Name of your Organization (required) [
Heritage BC (Dogwood Heritage Society of BC)

A2. Mailing Address

Street (required) City (required) Province/Territory (required) Postal code (required)
102 - 657 Marine Drive Vancouver British Columbia V7T1A4

A3. Telephone (required) Alternate telephone number (if applicable) Fax (if applicable)
(604) 428-7243  Extension Extension

E-mail address (if applicable) \Website address (if applicable) | Preferred language of communication?
pgravett@heritagebc.ca heritagebc.ca (required) English [ French
Ad. Contact Person

Salutation (required) First Name (required) Last Name (required) Title (required)

Mr. 1 Ms. [ Mrs. Paul Gravett Interim Exec. Dir.
Telephane (required) E-mail address (if applicable)

(604) 816-4183 Extension pgraveit@heritagebe.ca

AS5. Legal Status (required) [/
Non-profit? Yes [INo
Incorporation Status [l [] Federal [£] Provincial/Territorial ] Not Incorporated - Ineligible
Corporate Registration Number 16328 Date YYYY-MM-DD _1981-04-21

On what date does your fiscal year begin? MM-DD A 0101

Is your organization or group a local band council, a local tribal council, or other local Aboriginal government?
(required)
O Yes [ No

A6, Is your organization a municipality? [ Yes No
If yes, what is the name of the local community group(s) that will partner with you for this praoject?

A7. Has your organization previously received funding under the Program? (required) 1 [] Yes [Z] No

If yes, under what name?

153}

Canadd

DCAP-BCAH_03F01_20130523-eng Page 1 of 20
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AB. Has your organization applied, or do you intend to apply, to the Community Anniversaries component of the
Program for this Anniversary? (required) 1 Yes No

Part B — Project Information

B1. Name of Your Project (required) Restoration of Murray Homestead, Anmore, BC

B2. Expected start date of your project B3. Expected end date of your project
YYYY-MM-DD (required)| = YYYY-MM-DD (required)| |

2016-06-23 2018-06-23

B4. Date of original event being commemorated B5. Expected date of the unveiling or celebratory event
(required) YYYY-MM (required) YYYY-MM-DD
2017-09 2017-09-10

B6. In what geographic community will your project take B7. Population of this geographic
place? (city, town, village, local area) (required) community (required)
Village of Anmore 2,080 Link to census data

B8. Has an application related to this project been submitted fo any other federal government program(s)?
(required)

[ Yes No
If yes, to what program(s)?

B9. Total project amount (required) $ 1,154,200

B10. Requested amount to the Legacy Fund (required) "/ $ 500,000

DCAPR-BCAH_03F01_20130523-eng Page 2 of 20
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"Part C -~ Declaration

I confirm that the information in this application is accurate and complete, and that the application and budget
are faldy presented. ) confirm that the applicant has all the necessary authorities to undertake the proposed
project, or will aftain these authorities prior to the approval of Departmental support for the project. | agree that
once funding is provided, any change to the proposal wifl require prior approval from the Department of
Canadian Heritage. | agree to publicly acknowledge funding and assistance by the Departmenit, in accordance
with the contribution agreement or the grant letter. | agree to submit a final report, and where required, financial
accounting for evaluation of the activities funded by the Department. | agree to provide disclosure of any
involvement in the proposed project, of farmer public servants, subject to the Values and Ethics Code for the
Public Service. I agree fo provide assurances that any person lobbying on behalf of my interests as the
applicant is registered pursuant to the Lobbyists Registrafion Act and that no actual and potential conflict of
interest, or contingency fee arrangement exists. | also agree to respect the splrit and intent of the laws of
Canada and the various acts governing the programs of the Department of Canadian Heritage.

By signing this application, 1 authorize the Depariment of Canadian Heritage to disclose any information
received in this application within Canadian Heritage and the Govemnment of Canada or to outside entilies for
the following purposes: to reach a decision on this application, to administer and monitor the implementation of
the project or programming, or to evaluate the results of the project or programming and this program after
project completion. The disclosure of any information received in this application may also be used to reach a
decision on any other application of the applicant for funding undei any other deparimental program.

In the event of an access to information request regarding the present funding application or any other
information about the organization in the Department’s possession, the inforration provided to the Department
will be treated in accordance with the Access io Information Act and the Privacy Act. Where funding is
approved, however, the amount of funding, the purpose for which the funds were granted and the name of the
crganization receiving the funding are considered public information.

| cenfirm that | have the authorization to sign official documents related to this application for my group.

Executive Director (Inferim})

Authorized Signature (required) Title (required)

Paul Gravett

Name (required) Date YYYY-MM-DD (required)
.. . |Datereceived | File number ' Program officer
' FOR CFFICE USE ONLY. ’ ‘

DCAP-BCAH _03FD1_20130523-sng Page 3 of 20
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Part D — Questionnaire

it is important that you read the Application Checklist at the end of this form to ensure you wili be able to
include the necessary supplementary documents with your application. Without providing them as welt as
complete answers fo the questions below, the Program will be unable to proceed with the assessment of your

application for funding.

Your answers fo the following questicns are crucial to the assessment of your application. They are desighed to
Jet us know how well your project provides citizens with the opportunity to participate as volunteers and
community partners in the creation of a capital project that memorialises a significant local anniversary, gives
local artists and artisans the chance to engage with their communities, and exposes the public to local arts and

heritage.

P[ease use e_x_t_ra pages if yvou negd g_dditip_l_'_na! space, _

D1. Summarize your project in 50 words or less. Your response should explain how the project will
renovate, restore, or fransform a building or exterior space. This text may be published should your

application be approved. (required)

The focus is to protest, preserve, and restore the 1917 Murray homestead by creating a “Welcome Centre,
Museum, and Gallery’ to showcase the legacy of the ‘Newspapering Murrays’ so important to Anmore, British
Columbia, and Canada. It provides a hub for community engagement, celebrations and a tangible link to the past.

D2. Descripe the local historical event you will commemorate, or the local historical personality fo whom you

will pay tribute, %(required) Maximum 250 words.

Ma Murray Day is an annual event in Anmore that pays tribute to Order of Canada recipient Margaret 'Ma' Murray.
Untit 2012, the original Murray homestead was the hub of this celebration binding participants to an earlier time
and a remarkable personality while illustrating the impact Ma Murray has as a Canadian legend. This proposed
resurrection creating ‘Anmore Welcome Centre, Murray Museurn and Gallery', will recreate this community hub..

Dan Murray talks about his grandfather plunking down his $10 to get fitle to his land in 1916, His grandparents
moved into the homestead sometime in 1917 (History of Sunnyside - Annex A) and were residents in Anmore
until 1934 when Liberal MLA George Murray fulfilled an election promise o move to Lilloost, The Murray
grandchildren, Dan, Betsy, and Ted, attended Ma Murray Day celebrations on September 11th 2016 in the effort
{o help determine community support for the proposed resurrection of the homestead. Celebrants and 96% of the

survey respondents strongly support the proposal.

The firet resurrection of the homestead was as Council Chambers with the birth of the Village in Dec. 1987. Ina
Youtube video documenting the recent Ma Murray Day celebration, Tri-city Community television capiured
broadly-based enthusiasm for the newest resurrection proposal. Ma Murray Day 2017 would be an exceltent
venue to announce this high-profile project. (httpsiwww.youtube.com/watch?v=121 uawfbeXw).

100

DCAP-BCAH_03F01_2013062s-ang Page 4 of 20




D3. Describe the historical significance of the event or personality being celebrated for your geographic
community, and the impact it has had on your community. Describe how your community was changed by the
event you are commemorating — what the community looked like before and afterwards. (required) Maximum
500 words.

Living to age 94, outliving her husband Georgs by over two decades, Margaret ‘Ma’ Murray became a national
folk hero. Before her numerous forays into newspaper publishing in British Columbia, including the Bridge River ~
Lillooet News, The Chinook, and the Alaska Highway News, whife living in Anmore in the ‘Dirty 30s’ she started
Country Life magazine with helpful hints for country living. Margaret received the Order of Canada, appeared
several times on Front Page Challenge, had her own CBC television program, and received an Honourary
Doctorate from Simon Fraser University. The BC and Yukon Cormmunity Newspaper awards are named in her
honour and several books have been written about the Murrays. (Annex B - Publications)

When Margaret met her husband George, he was the editor of the Chinook News. He came from a prominent
Vancouver farily and aspired to political office, serving both as an MLA and a Member of Parliament, A felsty,
independent woman, Margaret also ran unsuccessfully for the Social Credit party. George was part of the BC
Liberal Caucus and the Murray farnily has a rumour that Margaret Sinclair Trudeau was named after 'Ma'.

The most important annual community event in Anmore, Ma Murray Day celebrates the Mutray legacy. As the
hub of these and other community activities, the impact of the decommissioning of the homestead, which has
served as Anmore Council Chambers since incorporation in 1987, has been a travesty, not only to Anmore but
atzo to Brifish Columbia and the rest of Canada. The birthplace of the Village of Anmore has sat vacant since
2012 as Councl and staff looked forward to new cffices and municipal space.

Then in 2016, an independent architect determined that the original homestead was a prime candidate for

council embraced a proposal from the Anmore Heritage Socisty to resurrect the building as the Anmore Welcome
Cenirs, ‘Newspapering Murray’ Museum, and Gallery. On December 6, 2016 Anmore Council unanimously
approved the following, “The Council is commitied to supporting the Ma Murray Museum and Welcoming Centre
Project and is willing to provide an in-kind contribution of $500,000.00 in fand, building and artifacts subject to
receiving a matching federal legacy grant.”

“As a small community, our funds are fimited. We definitely need help from other levels of government, as well as
community groups, to pull this off. Council will pursue every avenue fo make this happen, but we need your
help." (Mayor McEwen). The impact of this restoration and programming will be to put the UNITY back in
CommUNITY.

protection, restoration, and preservation. Made aware that the original structure was in good condition, the current |
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D4, Please provide a detailed description of all of the activities necessary for your project's successful
completion. (required) Consuit your work plan to answer this question. Maximurm 500 words.

1. Village of Anmore, with the assistance of Heritage BC (HBC) issued a call for Expressions of Interest in saving
the original Murray homestead on June 23, 20186.

2. Anmore Heritage Society (AHS), {Arnex G - Proponents) including an architect/planner, a retired SFU Dean
and former Federal EX, a Murray grandson, & building inspector, a heritage building preservationist, a historian, a
retired school administrator, a technology expert and educator, an ariist and gallery owner, a retired PS
administrator in Ottawa, and further group of proponents responded on July 15, 2016 with a proposal to create the
Anmore Welcome Centre and 'Newspapering Murray' Museum and Gallery. {Annex D - Expression of intérest)

3. At the request of Anmore Coundll, the AHS held a community information session with story boards and sticky
yellow suggestion sheets at Ma Murray Day on September 11, 2016. The AHS also conducted a survey of
residents on their support for the project. 6% of the 72 people wha responded sirongly support the proposal.

4. Dr. Lynn Burion, AHS Interdm Chair, and JEF Labelle, met with Ms Janice Sutton Senior Program Officer at
Heritage Canada to explore Legacy Grant possibilittes. Given the nature of the proposal, she was very
encouraging and Dr. Burton has continued to seek clarity in the preparaticn of the grant proposal.

5. On December 6, 2016, AHS presented the business plan and conceptual drawings to Anmore Council. (Annex
E). Council unanimously approved the following motion: “The Council is committed fo supporting the Ma Murray
Museum and Welcoming Cenfre Project and is willing o provide an in-kind contribution of $500,000.00 in land,
building and arlifacts subjectto receiving a matching federal legacy grant.”

6.Given the limited funds of this small village and the importance of the Murray legacy fo all of Canada, with the
support of Anmore Council, HBC and AHS are asking for a $500,000 Legacy Grant of a fotal esfimated
$1,154,200 from Heritage Canada. The rest will be raised through in-kind contributions, sponsors,and fundraising.

7. The funds will fiow through Heritage BC to the project. Once the capital funding has been secured, a detailed
timeline and workplan that reflects the business plan wilt be established. The management structure will parellel
the existing structure of the AHS, including i) Building, if) Communications, and fii) Adminisfrative Planning,

Finance, and Operations groups.

DCAP-BCAH_D3FOT_20130623-eng Page 8 of 20
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D5. Explain how this project will encourage arts and heritage activities in your community, both during the
pericd when the project is being completed and in the years afterwards. (required) Maximurm 500 words.

The Village of Anmore is a bedroom community and currently lacks a social hub. The plans for readily accessible
indoor and outdoor space in the proposed Welcome Cenire, Murray Museum, and Gallery will create an inclusive
mesting place for the residents and visitors to meet, reflect, and celebrate our common roots and heritage.

The project will encourage arts and heritage activities in a variety of ways from the cfficial opening and for years
to come. By its very nature, the project, in frying to preserve a building and artifacts from a century ago, has a
heritage focus, Through imaginative interactive events, displays, and artistic endeavours, involving a wide variety
of community groups and volunteers, the project will help revitalize the core of the community.

There are no arlistic venues whatsoever in Anmore. In 2010, in search of Just such a venue, a local arlist who is
currently volunteering with AHS, convinced the owners of a private home to host the first ever ‘Anmore Arts in the
Garden’ Day. It was a great success, with ten artists and three sets of local musicians entertaining visifors,
demonstraing their talent, and showcasing their work at different stations throughout the garden. Unfortunately,
without a more permanent venue, this was a one fime event. Mr. Jay Peachy, artist and Gallery owner, has
agreed fo organize a group to plan Gallery events, including engaging local indigenous peoples. He Is very
experienced in events management, including the annual Fish Fest event in nelghbouring Port Moady.

Books and stories about the Murrays detall many heritage events that brought the community fogethsr in
fellowship and in fun. From family square dances, {o bingos, to community plays, to box tunch auctions, fo
Christmas wreath making, Easter Egg Hunts, and Christmas events, the Anmore. Heritage Society imagines that
this community hub will bacome the gathering place for young and old alike. Steeped in history, there will now he
a venue for both visual and performing arts and education.

Local historian Ralph Drew, the Mayor of neighbouring Belcarra, and a strong supporter of this project, is
compiling a digital photo library of early Anmore which he hopes to house in the Murray Museum, alongside the
anfique printing press from the 'Chinook’ ane of Murray's early newspapers. A number of other enthusiastic
proponents, including the Murray descendants, are also offering to share famlly treasures from a by-gone era.

Key to engaging families, isolated seniors, indigenaus peoples, and new comers (Chinese, Korean, Germar,
Russian and others), the Youth Ambassadors and the Anmore Heritage Society plan to engage these groups in
sharing our commen Canadian heritage and exploring our multicuftural roots. now and long into the fufure.

103

DCAP-BCAH_G3Fod_20138523-eny Page 7 of 20




D6. What opportunities wilt the project previde, now and in the future, for-local artists, artisans, or heritage
specialists? {required) Maximum 250 words.

The original core group of the AHS includes a loca! historidn, an architect, a gallery owner/ designer, a web
deslgner, a facility designer, a photographer, an artist and events planner, and a published author, all of whom
have and will donate their time and talent fo fhe conceptualization and operation of this project. The Murray
grandchildren have volunteered to gather family artifacts and work with community voluriteers to curate the
Murray Museum and engage local school children. Co-op students will be encouraged to participate in the project
evolution. Community inclusiveness, reflecting the muiticuitural demographic will be a central consideration.

The Newspapeting Murrays, a 302 page book by Georgina Keddell in 1984, was updated by family in digital
format in the Fall of 2016, with a profogug by well-known Canadian publisher Conrad Black. {Annex E -Books)
This book provides a guidebook of early recreation, music, dance and games for replication In the community.
Arllst organized events such as the Artin-the-Garden and arfist-led aris and crafts co-operatives are envisioned.

The design of the huilding to include a large gathering space In the raised basement and the surrcunding outdcor
deck will provide a venue for classes, meetings, events, and showcasing the arts and crafts of local arfists. The
gallery and decks provide community space for pop-up artist and artisan markets and shows. Ma Mutray Day
provides an excellent opportunity with a dedicated audience for the performing arts, contests, and heritage

games.

Number of local artists, artisans, or heritage specialists involved:
from now until broject completion: 10
in the ongoing activities of the project once i Is completed (where relevant): 20
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D7. What is the fink between the proposed project and the anniversary? How willl it strengthen the legacy of the
person or event being commemorated? When visitors view the project in the future, will they be reminded of the
original event? For town incorporations, the legacy preject should represent the uniqueness of the municipality in
‘| some way, and have a strong link fo its founding. it should tell the stories that Iad to the municipality's beginnings

or the stories of the municipality since the original event. (required) Maximum 500 words,

The first resurrection of the Murray homestead was in December 1987 with incorporation of Anmore. The newly
desfgnated heritage building became the first Anmore Council Chambers. The Tri-city News arficle (Annex )¢
documents “the official dedication of Anmore's village hall”. 2017 will be the 30th anniversary of this first
resurrection of the homestead and hopeiully the launch of the second rebirth. The hefitage plaque posted at the
entrance to the Village Hall reads “ANMORE HERITAGE SITE — Murray Homestead: built by ploneer newspaper
editors “Ma” and Geerge Murray who purchased the property and began construction in 1916." (Annex G),

The proposed project and the anniversary are inextricably linked not only to the heritage building and the
municipality, but also to the 150t anniversary of Canada and to the 100th anniversary of Canadian women
achieving the right to vote. These anniversaries will be celebrated at the ‘Ma' Murray Day 2017 launch, and every
year thereafter. The Murray legacy will also be celebrated every day of the year as people visit the highly
accessible homestead with both inside and outside displays and events.

"Ma' and George realized their family dream of a hoblby farm when they purchased the land from the ‘Crown’ for
$10.00 in 1916. By restoring the Murray homestead in verdant Anmore, visitors to the Welcome Centre, Murray
Museum, and Gallery will be transparted back to a simpler time as the family’s life in photg, video, thealre, and
stories come 1o life. The Murray legacy will be strengthened by the documentation, commermoration, and arfifact
display of their numerous accomplishments in the newspapér business and in early BC politics. This will hopefully
be enhanced by the original simple Heritage plague juxtaposed beside the Heritage Canada commemoration.

Highlighting Margaret's courage, spunk and perseverance, the museum will demonsirate her posiion as an
independent woman working in a male dominated world. This 100th anniversary project honourlng this feisty,
independent woman coincides with 1917 women when women in Canada had just been recognized with the right
fo vote. There are many stories relating Margaret Murray's apparent audacity and controversial work which will
now not be forgotten, especially important "in 2016" in Canada when women and men are considered equal.

The Murray Museurn will provide a repository for sundry municipal history, such as: the videos of early seitlers
completed for the 25th anniversary of Anmore incorporation, and the digilal photo archives of the Village of
Anmore compiled and to be donated by historian Ralph Drew, Belcarra Mayor. Further, with all of the milestones
for the homestead, the Welcome Centref Museum/ Gallery will show what the Village was like long before it
became incorporated and how it evolved from the early community of Sunnyside to the Village of Anmore

D8. Please demonstrate how your project will be available and visible to the general public. What is the
location of the building or exterior space? Include the opening hours and the number of days per year that the
building or exterior space will be open. {required) Maximum 125 words,

The Murray homestead will be in full view at a prominent place in the community. It will be open fo the public
during seasonal opening hours. A paid attendant and volunteers will be availabie for tours and other purposes
throughout the year as well. There will be generous decks around the building. Qutdoor Interpretation panels will
be positioned off to the side (not on the building). This wilt allow the public to come during silent hours, view
informative fext and images, learn about the Murrays and their place in the history of BC and of Canada. The
interpretation panets will also feature information about the history of Anmore. One panel will be dynamic and
feature local cultural events on.an on-going basis. The faility and grounds wilf be monitored remotely in silent

hours by a security firm.
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D9. Projects supporied under the Legacy Fund must have an expected lifespan of at least ten years. What
measures will you taks to ensure a ten year lifespan (i.e., selection of materials, inspection cycle for heritage
buildings, maintenance)?@ (required) Maximum 125 words.

The restoration wiill be on municipal land adjacent to the new Village Hall. [t will be at the hub of Village life and
very much a part of day-to-day living of Anmore residents. The survey of residents shows 96% strongly support
the proposal. Heritage BC will have a letter of understanding with the Village ensuring a minimum of a ten year

commitment to the project.

The heritage structure will be restored in accordance with an approved conservation plan prepared by a heritage
architect. Exterior will be restored using wood siding and details matching the existing design. Interior walls will be
siripped, wood frame repaired as needed. It will be finished with new insulation, vapour barrier and gypsum
boards. All elecirical wiring and fixtures will be new CSA approved. {Annex H - Letter from Fire Chief)

D10. Wil this project be barrier-free and accessible to all residents, inchiding those with physical disabilities?
i (required) [7] Yes [ No

D14, How was your community (beyond your own organization) invalved in the development of this proposed
project (consultations, town halls, focus groups, etc.). (required) Please provide any examples or restits that

support your answer. Maximum 250 words.
1. Letter Writing Campaign: Prompted by AHS media releases, residents, heritage proponents, Murray family

members, and near-by heritage societies sent sent letters and spoke about the importance of saving the
homesiead at Anmore Council Meetings. Council issued an RFP for Expressions of Interest in saving the bldg.

2. Story Board Consuitations with Gommunity: The preliminary proposal was presented by an AHS Team at Ma
Murray Day September 11, 2016. Residents made sticky note comments which were considered in the design.

3. Meet and Grost the Murray Family: Three Murray grandchildren (alt senlor citizens) attended Ma Murray Day
on September 11th 2016 to promote public awareness of the Murray legacy and homestead. Tri-city Community
television interviewed the mayor, the Murrays, and AHS inferim Director and broadcast over Shaw cable for 1 wi.

4. 96% of the 72 respondents in a survey on-line and at Ma Murray Day strongly support this proposat (Annex H)

5. Media coverage and Press Releases: On December 2, 2018, investigative Reporter Kerry Gold wrote a feature
article in The Globe and Mail - Real Estate Section. The Tri-city News, Vancouver Sun, Anmore Times, and
Anmore Alternative News are also regutarly covering this heritage story. AHS has also issued a number of press

releases. (Annex |)
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D12. a) Explain the roles and responsibilities of volunteers and estimate the number of hours used for each
task (required)
s  Before: e.g., in initiating and planning the project
s  During: e.g., decision-making, overseeing, skilled or unskilled labour
s Inthe ten years after the project's complefion: e.g., working in the facility, leading tours
(where relevant}

Maximum 500 words.
Refer io Appendix . for a detailed analysis of number of volunteers involved and corresponding volunteer hours.

1. Initiating and planning the project Phase:

Summer 2016, Anmore Heritage group formed with a historian, educators, writers, social planning consultant,
administrators, heritage building restoration businessman, and architect and completed the following:

- Consultation meetings - after the Initial site-visits and Inspecfion, mestings and workshops held to determine the
viability of restoring the Ma Murray Homestead.

- RFP process ~ Respond to the Village of Anmore Expression of Interest to move or revitalize the Homestead

- Research archives and colfect information refating to the history of the homestead and Murray Family.

- Create 3D concept/business plans - CityState donated professional services fo prepare and present these plans.
- AHS presentations to Anmore Council — members of public attended council meetings to show support

Community engagement: i) Media group - started a campaign fo save the homestead. The public cutreach
included published articles in the local community papers, Vancouver Sun, Tri-city News and the Globe & Mail; i}
Community consultation on Ma Murray Day celebration — Created Storyboards to compile public input. invited Tri
Cities Community TV to conduct inferviews with attendees as well as Murray family members. The recording was
presented on Shaw Community Channel for a week. The video from the event was released on YouTube and
subsequently edited for promotional purposes; iii) Public Engagement — collected public feedback through on-line
survey and social media. The results were compiled and presented to the Anmore Council.

II. Homestead restoration phase - Sub-committees will perform the following: i) Volunteer recruitment
representative of the community demographics; fi) Bullding group to oversea the revitalization process; iif})
Finance commitiee to tfrack donations and expenses: iv} Historical artifacts collection; v) Promotion, Community
Engagement, Events; and vi) Media Relations. While the core group of highly qualified volunteers was assembled
to quickly organize an Expression of Inferest, the volunteer base will be considerably expanded to include others.

11l. After Project Completion Phase: I ten years after the project's completion, we envision a well-established and
welcoming facility accessible fo different community groups, local artists and artisans, showcasing pioneers and
indigenous culture. Volunteers for i) Museum operations, development, coordination, and promotion; ii}
Educational tours, classes, and events i) Arists/artisan/youth/indigenous events and gallery operations, viii}
fund raising parinerships and sponsorship.

b) Please estimate the total number of volunteers and the number of volunteer hours used for each specific
task, Count each person only ance, even if they are volunteering for numerous aspects of the project.

{required)

Total number of volunteers: 72 Total number of volunteer hours; 2,070
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D13. Please provide the names of the community partners you have approached who may give inkind and/or
cash support to your project {include community associations, foundations, historical societies, servive clubs,
tocal businesses) and include a description and dollar value of their in-kind and/or cash support that will assist in

the successful completion of the project, (required) Maximum 250 words.

1) The HBC collaborator, the Anmore Heritage Society, has confributed and will confinue fo contribute the In-kind
contributions of highly qualified volunteers, ncluding architects, planners, volunteer organizers, administrators
and financial managers, technical and media personnel, artists, builders, and negotiators, $200,000.

2) The Village of Anmore will contribute the use of the heritage bullding, the site, use of Anmore communication
tool such as the website, and the Murray Museum artifacts for a value of $500,000.

3) A number of local businesses have expressed interest in helping once core funding is secured. Historian,
Ralph Drew, Mayor of neighbouring Belcarra will contribute a digital photo Hbrary of early Anmore. $60,000.

4) A number of [ocal residents are contributing early Anmore antiques and arlifacts, e.g. an autographed Murray
book from the Fire Chief, an audio tape from Perky's (50 yrs editor New West Chronicle) niece. $100,00.

5) George Murray was a Free Mason. The Mason symbols are in the foundation of the homestead. Alocal Free
Masons group have been approached for operational support, they have contributed in the past. Port Meody and
Coquitlam Herifage Societies have volunteered fo identify funding sources, stch as BC Casino grants. $100,000.

NQTE: You must canry oveér the vaite of the contributions in the Anficipated Revenue section of the budget,
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D14. Please pvide a brief overview of your community, How will your project benefit residents of your
community? (required) Maximum 375 words.

Approximately 30 kilomefres from Vancouver, Anmore borders directly on three neighbouring communities,
Coquittam, Port Coquitiam and Port Moody. The Village s one of 22 groups in Mefro Vancouver and is
designated Rural in the Reglonal Growth Plan. By 2041, our current population of approximately 2,450 is
expected to reach about 4,000. Transportation is now better with the nearby Skytrain Evergreen line service.

The Official Community Plan 2014 states that Anmore is a family-oriented community, attracting residents who
value the outdoors, the environment and a friendly, semi-rural lifestyle. In 2011, the median age was 40.9 years;
average family size was 3.3, over 256% of the population was 17 years or younger. The median family income is
high and 32% of the adults have a university degree. The only commercial land has a store and a campground.

Considerable park and conservation areas contribute fo a semi-rural character of the Village. Bunizen Lake Park
owned by BC Hydro has over 700,000 visitors who will pass by the homestead when they come through Anmore
every year. There is an elementary and middle scheol, and a pre-school and child care centre. Anmore and
Belcarra share a volunteer fire depariment near Spirit Park at the centre of the Village. Council is re-planning the
4 % acre property where the decommissioned Murray homestead currently sits beside Spirit Park.

The Welcome Cenfre, Murray Museum, and Gallery will help put the UNITY back in CommUNITY by:

preserving memories, stories and lessons from a robust past; promoting a shared understanding of the Murrays
and their place in the history of Anmore, Briish Columbia, and Canada; adding character and distinctiveness io
our community center and creating a eultural hub and gathering place for residents and visitors alike; helping all
residents feel connected and share a sense of belonging and pride; creating an excellent leaming resource within
walking distance to schools where none currently exists; establishing a visible link o bygene days for a new
generation of students, young famiiies, and visitors to the community; supporting visual and performing arts;
creating a gathering place and venue for events celebrating our past, present, and future; creating CommUNITY1

D15. English and French are the two official languages of Canada and the Govemment of Canada is committed
to promoting both languages. If your community includes both language groups, please indicate what you will do
to communicate with the minority group and how you will encourage them to participate in your project.%
{required) Maximum 125 words.

The 2011 census shows 25 of 2,080 residents in Anmore speak French as their first language, and they are fluent
in both official languages. Although this number is small, given the relevance of the project to Canada as a
whole, the Anmore Heritage Society has ensured the capacity {o handle matters in both official languages. One
of our Directors is completsly bilingual, as is one of our major supporters in Qttawa. There are also several
members of the Anmore Heritage Society and a Grade 12 French Immersion volunteer who speak both French
and English. The Anmore Heritage Soclety plans to produce the Murray storyboards and any press releases for
general media distribution outside of the Village of Anmore in Canada’s two official langtiages, English and
French.
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D16. Considering the demographics in your local community, how are you encouraging everyona to participate in
your project? (required) Maximum 125 words,

The 2011 census for Anmore shows a population of 2,090 people, 630 ccoupied private dwellings, 585 families in
private households. While many different languages are spoken, only 25 people do not speak either French or
English. The median age of the population is 40.9 with 80.1% age 15 or over.

The partners in this project plan to work with the teachers and students in the pre-school, and elementary, middle
and high school to establish a corps of Youth ambassadors. in an effort fo engage families of diverse
baclkgrounds, these young folk will be encouraged to engage family and friends in youth led initiatives and events
at Ma Murray Day celebrations and af the restored homestead. As well, mail drops and local media will be used,

D17. Please describe your organization. Include a brief history and principal events or accomplishments, the
number of staff and volunteers, and capital projects of a similar size undertaken in the past. (required) Maximum
500 words.

This initiative is a collaboration among Heritage BC and the Anmore Heritags Scciety with the support of the
Village of Anmore. Heritage BC is a charftable nat-for-profit organization supporting heritage conservation across
Eritish Columbia through education, training and skills development, capacity building in heritage planning and
funding through the Heritage Legacy Fund. "We are passionate about building links between heritage
conservation and tourism, economic and environmental sustainability, community pride and an appreciation of our
common history”. ‘

The strategic goals of Heritage BC include: “1. Be the Collective Voice of Heritage in B.C.” and 2, “Foster a
Culture that Embraces Conservation of Brifish Columbia’s Herltage.” The services of Heritage BC include: 1)
Annual conference, 2) Annual Heritage Waek poster deliverad to schools, hetitage organizations and
municipalities, 3) Workshops and webinars, 3)Heritage mapping of culturafly diverse communities, 4) Annual
surveys of aver 200 heritage entities fo develop economic impact study, 5) Administer Herltage Legacy Fund, a
program supporting heritage conservation and awareness, 6) Communications, as the 'voice’ of heritage in BC, 7)
Act as a consultant, providing support and advice, fo heritage organizations throughout BC, and 8} Act as
champion for heritags at all governmental levels. (ANNEX K - Herltage BC Documents)

The Anmore Heritage Society (AHS) is an incorporated not-for-profit society. The society was formed to 1)
support the collection and preservation of arfifacts, objects, publications and other documentary materials related
fo early Anmore history, especially pertaining to the Murray family. 2) fo educate and disseminate information
about the history to the community, and 3) to encourage and advocate for the preservation and restoration of
heritage buildings and artifacts in Anmore.” While this Socisty was recently formed in response to a municipal
proposal to demolish the 100 year-old Murray homestead, the group of 10 highly qualified professionals are
history and heritage advocafes and have donated many hours to this project.

Group member Fred Soofl, RBC Top 25 Immigrants to Canada 20186, has personally been responsible for moving
and restoring 5 heritage homes in neighbouring Port Moody. AHS director, architect/ planner Gaetan Royer, CAO
of CityState Consulting, and former CAO of Port Moody for 11 years and Head of Regional Planning for Metro
Vancouver. { Business Plan) Dr. Lynn Burion, Interim Chair of the AHS, is a retired professor, Chair of the
Humanities Department, and former Dean at Simon Fraser. She Is a retired Federal Public Servant executive and
has managed multi-miflion doilar budgets. (ANNEX L. - Anmore Heritage Society Documents)

110

DCAB-BGAH_D3FD1_20130528-eng Page 14 of 20




In addition, if you are a municipality:

Please describe your partner group(s) and provide the reason why this particular group(s) is the appropriate
partner for this project. {required) Maximum 250 words.

In a signed letter of support, please have your pariner group describe its role in the project, explaining how the
completed project supports its mandate. (required) Note that the partner group must demonstrate that its

members wilt:
» Have a meaningful degres of decision-making authority from conceplion fo execution of the project; and

»  Be primarily or jointly responsible for the operations, programming or maintenance of the completed
project (where relevant).

If the project will have ongoing aclivities after its completion, please include any signed agreements batween
the two parties.

D18. How will you secure and manage any oufstanding financial resources necessary to complete this
project? If additional fundraising will need to be undertaken, please provide a fundraising plan._(required)

Maximum 250 words.

The Viliage of Anmore will contribute the heritage building, the land, and the artifacts for the project, Volunteers in
the Anmore Heritage Society have and will continue fo manage all aspects of the project. Tim Ankenman, an
architect and heritage consultant with Heritage BC, will continue the role he has taken in project advacacy, llalson,

ongoing finance, support, and facilitation.

The highly qualified professionals in the Anmore Heritage Society have considerable fund raising experience and
expect to pursue financial contributions through event and facilities sponsership, social enterprise, such as an
arlist and Indigencus enterprise. The Fundraising Group will have an annual project-based plan.

The ongoing in-kind coniributions of the leaders of the Anmore Heritage Society is substantial: 1) a retired SFU
Dean and former EX in the Federal Public service, 2) a Commonwealth Scholar historian, 3) a Murray family
grandson, 4) a heritage building saver and RBC Top 25 immigrant, 5) a herifage architect and former CAO of
nelghbouring Port Moody, 6) a non-profit and technology expert, 7) A Foundation Director and Fundraiser, 8) a
volunteer organizer and Financial Officer, and 9) a building inspector. Another volunteer organized of the Arts in
the Garden event mentioned earlier and the Port Moody Fish Fest and is very involved with the indigenous

culture. The group also has full translation capability in both official languages.
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D19, How are you planning to manage the project? Please describe the project management structure and
identify specific individuals and their expertise in this area. If no one has yet been hired or selected, please
describe the qualifications required for the position(s). {required) Maximum 250 words,

On December 6, 2016, Anmore council approved thelr participation in the Anmore Welcome Centre, Murray
Museum, and Gallery projest which includes an in-kind commitment of the homestead, tand, and artifacts for
$500,000. The Village of Anmore will retain ownership of the homestead which will be dedicated fo this project on
a long-term basis. A 10 year $1.00 renewable lease is currenily being considered.

As desoribed in the attached pro-bono 'Murray Homestead Building Project Business Plan’, the homestead
restoration will be managed the Anmore Heritage Society 'Building Group.' Anmore Heritage Society member,
CEO CityState Consulfing Services, Gaetan Royer will have a lead role in oversight and direct involvement in
executing the project. An overview of services offered by CityState and a resume of the team leader, Gaetan
Royer is attached. AHS members Fred Soofl, RBC Top 25 Canadian Immigranis award 2016, who has saved 3
heritage homes in nearby Part Moody and Emerald Building Inspection CEO Lioyd Lucas will work with him.

Heritage BC will have an arms-length fiduciary role in the project and will continue fo stay involved. The AHS will
remain directly involved in operalions and planring. Dr. Lynn Burton, former Federal EX and SFU Dean will
continue her overall project management role. Dan Murray, historian Dr. Joerge Dyrkton, Frieda Roberfson
Volunteer Burnaby, Educators Trudy Schneider and Elaine Willis, and artist gallery owner Jay Peachy will

manage the various sub-components.

D20. How will you maintain and/or operate the completed project for the next ten years, and what previous
experience do you have? If you ate hot going to maintain the ongeing operations, please provide the written
agreement with the responsible party and explain what experience they have. Please attach a maintenance plan
and programming schedule where relevant. @' {required) Maximum 250 words:

Heritage BC will manage the application for Legacy Grant funding. As requested in the Novernber 18, 2016 letter
from Paul Gravett, Interim Executive Director, Heritage BC to Anmore CAO Juli Kolby, Anmore Cotngil will
provide a letter of understanding with the village ensuring a minimurn of a ten year commitment to the project.

The Anmore Heritage Society intends to have a succession plan and will actively continue to recruit the type of
highly qualified directors as shown in Section D19, In addition to the Anmore Herltage Saciety Directors, both the
Port Moody and Coquitlam Heritage Societiés, and another group of strong heritage proponents {See letters) are
supporters of this project and will provide backup assistance as required. The Anmore Heritage Society, which is
still in an inaugural stage, will continue to recruit volunteers and supporters who more broadly represent
community demographics. Volunteers will not only come from the Soclety but will include participation from the
local schools, inferested residents of all ages and cultural backgrounds, and indigenous groups.

Maintenance of the building will fall primarily to the owner, however the Anmore Heritage Society is committed fo
day-to-day maintenance of the building In its stand-alone location. The details for on-going maintenance with be
worked out withi the Village in the AHS operational plans. One of the project supporters owns the main building
and yard maintenance companles in Anmore, Brandwish Enterprises.
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D21. Please explain the cost estimates or internal projections included in your budget. Provide thorough
justifications for these casts and include copies of written estimates.@ {required) Maximurm 250 words.

The Murray homestead was désignated heritage by Council when it became the Village of Anmore on
incorporation. Itis the only building with a heritage designatlon in the Villags, however 4 km away in the City of
Port Moody there are many vacant buildings in the Canadian register waiting for restoration in the Imperial Oil
Company 'town' (I0CO). None have historic personalities like the Murrays as owners. The Anmore Village Hall
including the Council Chambers (Murray homestead) was decommissioned in 2012, however the building was
used for storage and the washrooms. [t has been heated and connected to elsctricity, and is in much betier
condition than the IOCQ buildings. The assessed value of the building lot that the homestead currently occupies
at 2697 Sunnyside was $783,000 last year. Residents have been warned o expect increased assessments of
30-50% in January 2017. A similar sized structure on similar land is currently listed between $1.3 and $1.5 million

(ANNEX M).

While a vintage 1900 printing press could be worth $750 to $5000, the value of the 'Newspapering Murray'
printing press from the Chinook and the other numerous photos, letters, and artifacts, donated to the project,
documenting early BC history of famous Canadlan paople are worth considerably more, especially o museum
curators. The cost estimates in the proposal are based on the understanding of highly qualified heritage experts.
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D22. All projects supported under the Legacy Fund must include an unveiling or celebratory event. Briefly
describe what you are planning for this event, including whether you will present performances of local artists,
artisans, or heritage performers. (required) Maximum 250 words,

In 2017, the 100th anniversary of George and Margaret Murray moving to Anmore, the Viilage will celebrate its
30th year of incorporation and the 150th birthday of Canada. The AHS, In collaboration with Heritage BC,
Heritage Canada, and Anmore, and with the support of the Port Moody and Coquitlam Heritage Socleties, and our
sister Village of Belcarra, hopes to unvell the plans for the 100th anniversary Murray homestead resutrection at
Ma Murray Day in September 2017, The celebration will pay tribute to the official dedicafion of the Anmore Village
Hall on Sunday September 11th 1988 and capture the spirit of 150 years of Canadian history in spirit and
costume. The mayor at the time of incorporation, Dr. Hal Weinberg, still lives in Anmore and would be asked to
play a ceremonial role, as would Mayor McEwen, and representation from the Tsleil Wauluth Nation (ANNEX E)

Anmore school children, residents, visitors, and council will be encouraged o dress in period costume and
participate in a parade,. art work, and early games. Vintage vehicles, antiques, and the Sasamat Volunteer Fire
Department antique pumper wilt be on display. An AHS representative group will work with the Anmore events
coordinator on the details. Similar to the first dedication as the Anmore Village Hall, dignitaries will be invitad to a
formal rededication of the homestead as the Anmore Welcomea Cenire, Newspapering Murray Museum, and
Gallery. There will be press releases and local newspaper and television reporters will be invited to attend.

D23. What is {he anticipated attendance for the unveiling or celebratory avent? How did you arrive at this
estimate? (required) Maximum 50 words,

Attendance: 500
Basis for estimate:

Anticipated attendance (50 out of Max 50 words) ‘

Ma Murray Day is the main community celebration in Anmore. [n reporting fo Council, Mayor McEwen reported
350 people, including some notable politicians, in attendance at the 2016 celebration. Given the collaborative
nature of this project, and the demonstrated media interest, an anticipated attendance of 500 would be quite
reasonable, hitps:/fwww.youtube.com/watch?v=L21uawfbcXw

D24. The Legacy Fund can suppott the costs of the unveiling or celebratory event of your project up to a
maximum of 10 percent (of total eligible costs) or $10,000, whichever is less. (Your request for funding cannot
exceed $500,000, including support for the unveiling.) Are your applying for this funding? (required)

[JYes [] No

If so, please complete the budget page and explain here how you arrived at the cost for each of the budget
items (e.g., artists' fees and expenses, production and promotion costs), Please note that hospitality costs (focd
and drinks) are not eligible. Maximum 125 words.
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Part E — Application Checklist

Please put a check mark beside each completed item and submit this sheet with your application.

Your application must include:

Name of Legacy Fund officer that you have contacted: Janice Sutton

The Application Form Parts A to D (signatures required)

The Legacy Fund Budget

X XX |X]

If you are a local non-profit incorporated organization:
A letter of support from the municipal administration or equivalent authority that includes:
e endorsement over all others in your community of the capital project to commemorate this

anniversary
°  the monetary value of the cash and/or in-kind support to this project, presented separately

L

If you are a municipality:

A letter of support from your partner group in which it describes its role in the project, and how the completed

project supports its mandate.
The partner group must also demanstrate that its members wilk:

° Have a meaningful degree of decision-malking authority from conception to execution of
the project; and
] Be primarily or jointly responsible for the operations, programming or maintenance of the

completed project (where relevant).

If the project will have ongoing activities after its completion, please include any signed agreements between
the two parties.

The Canadian Environmental Assessment Act Exclusion Questionnaire

Proof of the anniversary date (discuss with a Legacy Fund officer)

A copy of your organization’s letters patent and/or documents of incorporation

A copy of your organization's by-laws

A copy of your organization’s two most recent financial statements (audited if available)

A copy of your organizational chart and a list of your Board of Directors or band council members

A schedule of activities or work plan for the project

A cash flow from the start date fo the end of the project

Documentation for cost estimates included in the Budget (quotes and/or justifications)

A fundraising plan (if all other funds have not been conﬁrmed)iij

IXITXIXIXI X XX XX X[ ]

Documentation of ownership or leng-term facility lease (minimum ten years) or operalional agreements
between the organization and the facility owner | 2|

X

A letter from the party responsible for the maintenance and ongoing operations for the next ten years ﬁ
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Confirmation that the project will meet provineial and municipal fire and safety standards 5

Architectural and engineering studies, with preliminary designs and specifications (where applicable)

XXX

For projects formally recognized by a faderal, provincial or municipal authority and/or listed on the Canadian
Register of Historic Places (CRHP), confirmation that you have consulted and are In compliance with the
Standards and Guidslines for the Conservation of Historic Places in Canada (S&Gs). Both the CRHP and the

S&Gs are accessible on the www.historicplaces.ca website.

X

For projects with fotal expanses over $200,000 that will have ongoing activifies and/or will require operating
stpport beyond regular mainfenanca, a business plan for the project, including financial operations for the first
three years after completion of the praject.

For major renavation/expansion projects with fotal expenses over $200,000, an independently written
feasibility study for the project
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LEGACY FUND BUDGET
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i [ Prolesled A when completed I

BUDGET — LEGACY FUND

IMPORTANT: Additional guidance is available by clicking the red * ? " buttons.

Applicant Name: Heritage BC
TOTAL FUNDING IN-KIND
PLANNED EXPENSES Cﬁ%H REQU_E_S]TED ($ VALUE)
] |
1 . Architects, engineers, specialists $ 36,700 % 35,000
:::;i:ﬁ;::?;:gand Environmental assessment $ 1,200
Commissioning (e.g., artists)
Other please specify below
2 Acquisition Costs ||
ﬁ:;%:ﬁ?:iiz:: and Installation Costs 7 i
restoration Restoration Costs | ] $ 80,000 $ 70,000 $ 10,000
Other please speacify below
Seperate homestead from addition $ 12,500 $ 10,000
Relocation $ 15,000 $ 10,000
FFE Start Up $ 15,000 $ 15,000
Village of Anmore - Land, etc $ 500,000
3 Excavation and site preparation costs
s fand Material and labour
construction
Qther please specify below
Consfruction - - lower floor $ 378,000 $ 340,000
Contr. Streetscap, off-site Services $ 60,000 $ 40,000
Construction Contingency $ 20,000
Sublotal Material Costs $618,400 $ 500,000 $ 530,000
Contingency for Material Costs (maximum 10 percent of cash
expenses)
4 Financial audit {if required) $ 1,400
Adirdniatfion Liabilty Insurance $2.400
Interest on shori-lerm financing
Training and support costs for volunteers [ i {
Other please specify below
Project Contingency $2,000
Unveiling Costs (support to a maximum of 10 percent of total fié |
requested) !
Subtotal Cash, Request, and In-kind Expenses $ 624'200 $ 500,000 $ 530,000
GRAND TOTAL PLANNED EXPENSES $ 1,154,200

H+1
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BUDGET — LEGACY FUND

Applicant Name: Heritage BC
CONFIRMED PROJECTED IN-KIND
ANTICIPATED REVENUE REVENUE REVENUE (6 VALUE)
1 Please specify below
Applicant's
contribution
2 ) Please spscify the names of your local donors
local support, | and sponsors below
Roofing Company $ 10,000
Relacation - Moving Company $ 10,000
Separation of homestead $ 10,000
Community donations/sponsorships $ 125,000
3 Please speclfy the names of your non-local
Mon-Local support | |donors and sponsors below
4
R ——— Funding from LEGACY FUND component $500,000
Other fadaral support
Please specify below
Provincial or territorial support
Please specify below
Municipal administration or equivalent
authority support
Please specify below
Village of Anmore - Land, building $ 500,000
Subtotal Confirmed and Projected Cash Revenues $0 $ 625,000
Subtotal Cash and In-kind Revenues $ 625,000 $ 530,000
GRAND TOTAL ANTICIPATED REVENUE $1,155,000
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Council Agenda Information
[X] Regular Council September 19, 2017

A VILLAGE OF ANMORE

VILLAGE OF

ANMORE REPORT TO COUNCIL

Date: September 13, 2017
Submitted by:  Juli Kolby, Chief Administrative Officer

Subject: Award of Tractor with Flail Mower RFP

PURPOSE /INTRODUCTION
To obtain Council approval to award the contract for the purchase of a tractor with flail mower

to Rollins Machinery.

RECOMMENDATIONS

That Council approves the award of the contract for the purchase of a tractor
with flail mower to Rollins Machinery for a total contract price of $138,993.00,
excluding GST, and that the project budget be increased by $28,993 and funded
from the Capital Asset Reserve — Vehicles, Machinery & Equipment.

BACKGROUND
At the July 24%, 2017 Finance Committee meeting, the following resolution was passed:

“That Finance Committee agree to award the RFP tender for purchase of a
replacement tractor to Rollins Machinery, in the amount of One Hundred Thirty-
Eight Thousand Nine Hundred Ninety-Three Dallars ($138,993).”

DISCUSSION

During a recent analysis of whether a replacement tractor should be purchased or if the service
should be contracted out, the Village was only able to obtain two quotes from contractors as
there are very few contractors who provide this type of service. The majority of neighbouring
municipalities provide flail mowing services in-house using their own equipment. The two
contractors provided quotes at $11,375 per cut and $4,725 per cut. It is anticipated that
during a typical spring/summer/fall season that three cuts would be required; however, this is
largely weather dependent.

It remains staff's recommendation that a tractor be purchased in order to assist with the
provision of various services throughout the Village as well as provide the flexibility of
maintaining our open ditches.
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Report/Recommendation to Council
Award of Tractor with Flail Mower RFP
September 13, 2017

FINANCIAL IMPLICATIONS

The current budget, as approved in the 2017-2021 5-Year Financial Plan, for the replacement
of the tractor is $110,000. The difference of $28,993 is recommended to be funded from the
Capital Asset Reserve —Vehicles, Machinery & Equipment.

COMMUNICATIONS / CIVIC ENGAGEMENT
The proponents will be advised of the results of the evaluation.

COUNCIL STRATEGIC PLAN OBJECTIVES
The purchase of a replacement tractor aligns with Council’s Corporate Strategic Objective to

keep pace with best practices for the safety, operations and maintenance of municipal roads

and services.

Prepared by:

‘Nﬂh A\

Julitllolby
Chief Administrative Officer
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Council Agenda Information
[<] Regular Council September 19, 2017

A VILLAGE OF ANMORE

VILLAGE OF

ANMORE REPORT TO COUNCIL

Date: September 13, 2017
Submitted by:  Juli Kolby, Chief Administrative Officer

Subject: Award of Multi-Function Vehicle RFP

PURFPOSE / INTRODUCTION
To obtain Council approval to award the contract for the purchase of a multi-function vehicle to
Rollins Machinery.

RECOMMENDATIONS

That Council approve the award of the purchase of a multi-function vehicle to
Rollins Machinery for a total contract price of $49,470 excluding GST.

BACKGROUND

The Village issued an RFP for the supply and delivery of one (1) multi-function utility
vehicle on June 30, 2017. At the time of closing on July 17, 2017, the Village had
received two bids.

The RFP stipulated that this was a new piece of equipment for the Village and that it
would be required to provide the following services:

e Trail maintenance

e Grass cutting

e Sidewalk/pathway maintenance

o Snow plowing

DISCUSSION
Both proposal prices are within budget prior to optional items being included. The optional
attachments proposed to be included are:

Enclosed cab ($6,795) -
Suspension seat ($575)
3-point hitch ($2,050)
Snow blower ($4,225)
V-blade plow ($2,925)

GrWONE

The optional items above will result in a multi-function vehicle that can assist in the provision of
services, as included in the RFP and listed above. Further attachments may be purchased in
future if there is a positive business case for such additions.




Report/Recommendation to Council
Award of Multi-Function Vehicle RFP
September 13, 2017

FINANCIAL IMPLICATIONS

The purchase of the multi-function vehicle is within the approved budget of $50,000 as per the

2017-2021 5-Year Financial Plan.

COMMUNICATIONS / CIVIC ENGAGEMENT
The proponents will be advised of the results of the evaluation.

COUNCIL STRATEGIC PLAN OBIECTIVES
The purchase of a multi-function vehicle aligns with Council's Corporate Strategic Objective to

keep pace with best practices for the safety, operations and maintenance of municipal roads

and services.

Prepared by:

ddb

Juli(igolby l
Chief Administrative Officer
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Les Barkman Moe Gill

Sandy Blue Dave Loewen

Kelly Chahal S Patricia Ross

Brenda Falk e Ross Siemens
CITY OF ABBOTSFORD

Mayor, Henry Braun RETFIVED

September 5, 2017
| Village of Anmore

File: 0400-40/0530-03
Dear Mayor and Council:

Re: Support for 2017 UBCM Resolution, City of Abbotsford — The Case for Prevention of
_the Opioid Crisis

Further to my email of August 16", the City of Abbotsford has submitted a resolution for
consideration at the 2017 UBCM Convention regarding the Abbotsford Police Department’s
report “The Opioid Crisis: A Case for Prevention” that provides recommendations for creating a
structure to address this crisis.

We would like to take this opportunity to request your support for this resolution.
The Case for Prevention of the Opioid Crisis

WHEREAS communities in British Columbia are in the midst of a very severe health
crisis that is taking lives of mothers, fathers, sons and daughters all over the province.
So far this year, as of April 30, 2017, 488 people have died in British Columbia from
drug overdoses, with projected death toll for 2017 estimated to be 1,400 individuals.
There is every reason lo believe that this death rate will continue unabated unfess our
communities change the dynamics propelling this crisis;

AND WHEREAS the Abbotsford Police Department has produced a report “The
Opioid Crisis, A Case for Prevention: For a crisis caused by an unstoppable flow of
drugs that are killing people daily, the real answer lies with finding a way to
successfully stop people from even starting” that provides recommendations for
creating a structure to address the crisis:

THEREFORE BE IT RESOLVED that UBCM request that the Province of British of
Columbia, and more particularly the Minister of Health, develop a comprehensive
cross-governmental prevention and intervention program and corresponding
implementation pfan that has a long term vision, a well-governed and well-funded
sustainable structure, as well as measurable oufcomes to appropriately address the
crisis across the Province of British Columbia.

Enclosed please find a copy of the APD report to this letter for your reference. Thank you for
considering our resolution and your support is appreciated.

Yours truly,

Mayor

124
Mayor's Office 32315 South Fraser Way, Abbotsford BC V2T 1W7 Tel: 604-864-5500  Fax: 604-864-5601

www.abbotsford.ca




THE OPIOID CRISIS

The Case for
Prevention

For a crisis caused by an unstoppable flow of drugs that are
killing people daily, the real answer lies with finding a way to
stop people from even starting.
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THE OPIOID CRISIS:

The Case for

Prevention

Introduction

Communities in British Columbia are in the midst of a very severe health
crisis that is taking lives all over the province, The crisis is portrayed as a
problem affecting primarilu people who are struggling with homelessness
and addiction. This is not true, We are in fact losing people from all walks
of life and from every economic background. Many occasional users are
aware of the risks associated with taking street drugs, yet for a number of
reasons, they continue to use drugs containing lethal doses of fentanul
and/or its analogs.

As of April 30th, 2017 488 people have died in BC from drug overdoses.
The projected death toll for the year is a shocking 1,400. These individuals
are members af our communities, many of whom are someane’s parents,
someone's son or someone’s daughter. There is every reason to believe
that this death rate will continue unabated unless we change the
dynamics propelling this crisis.

THE OPI0ID CRISIS - The Case For Prevention || ABEOTSFORD POLICE DEPARTMENT




The Dynamics of Drug Use,
Addiction and Recovery

Prior to this crisis, the risk of dying while using street drugs was lower, for all tupes of users. It
seemed that only entrenched drug users were at risk of duing from a drug averdose, Now it is clear
that any user of these drugs has moved inta the high risk category, and is at risk of dying from an

overdose.

Stages of Drug Use And Addiction s gaphiEllusates e
simplified path of a person
pragressing from casual drug
use to addiction, into entrenched
intravenous and poly drug use, to
hopefully beginning the journey to
recavery, and to eventually living
a clean, soher and healthy life that
involves positive citizenship and a
meaningful existence. It is similar
in principle to the Jellinek Curve,

Youth drug use kg created in 1960 by E. Morton Jellinek,
j—;(l::r‘fn‘j::g;:n an alcohol addictions expert who
' = changed our understanding of
e alcoholism and addiction,
N rel Drug use patterns in BC have
+ party drug use 12-step pragrams always been extremely fluid, and
hased on drug availability, cost
and cultural dunamics. Herain,
Prescribed pain Drug replacement cocaine, crack cocaing, crystal
meds ~opioids. ‘

therapy methamphetamine, OxyCantin
and ecstasy have all had periods
of dominance, driven in part by
Detox the drug culture prevalent at the
time. Fentanul, due toits ease
of importation into Canads, its
» extreme potency and low cost, is

A -

Entrenched

Iv drug use now often mixed into, or sold as,

& poly drug use

bl any or all of these drugs. Using

Supports

these drugs even ance can easily
be fatal if a poorly-mixed or hyper-
potent dose is consumed. Again, it
is no longer only the entrenched,
intravenaous high-risk drug user who
risks death.
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A first-time drug user is now just as likely as any user to
consume a fatal dose.

We do know from evidence that the more isclated the user is, the more likely they are to die fram an
averdose, given there are no available resources like naloxone (an opioid inhibitor — or "antidote”) to
resuscitate them. Street users are being saved from overdoses because frontline workers like nurses
and outreach addiction personnel are walking the streets where addicts gather, and are praviding
services there. When someane is at hame and uses while they are alone, no ane is there to assist
should they overdose. Only 10% of opioid-related overdose deaths so far this year took place on the
street. Over 50% occurred in private residences.

Every youth who is offerad a pill at a party or in a school hallway, is at risk. Every person who uses
drugs to dull the pain of a difficult situation is at risk. Every person whao struggles with withdrawing
from prescribed opioid pain medication, and turns to street drugs to “get by", is at risk. Every person
at a party who believes they can “trust their dealer” and use drugs socially, is at risk.

There is no risk-free way to consume street drugs.

' THEOPIOID CRISIS ~The Case For Prevention || ABBOTSFORD POLIGE DEPARTMENT




Responding to the Crisis

Understandahly, our response to date has been to go to the places where we see people dying, and
to do what we can to stop it. Itis the right thing to do when responding to an acute crisis. We have
warked hard to get naloxone into the hands of all first responders and peoplea likely to encounter
someone exparencing an opioid overdose —including drug users themselves. We have stopped
worTying about the legality of supervised injection sites and have set them up in places where
intravenous drug users congregate to facilitate rapid medical intervention if necessary. Yet the crisis

continues, and peaple are still dying.

BC's Current Approach — A Response to an
Acute Crisis

Youth drug se
selfmedication:
+
experimentation

9

Occasional
drug use
+
party drug
use

care
12-step
programs

9 Y B

Druig
replacement

Prescribed pain
P therapy

meds - opioids

s

Ilicit
Streat
Drugs

»

CRISIS
RESPONSE

First Supervised
Injection

‘ Responders :
Sites

Naloxone

Rexldential®

Our emergency health services
and fire services are going

to call after call resuscitating
victims of overdoses. Most of
the time, the individual chooses
not to go to the hospital, and
simply goes back ta their

life without treatment or
counselling. We have respanded
to an acute crisis. The problem
is that although this respanse
saves a life, it does nothing to
end the drug use and cycle of
addiction causing the crisis.
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Treatment on Demand

The Vancouver Police Department (VPD) recently released a paper entitled The Opioid Crisis: The
Need far Treatment on Demand.' Init they make the case for a comprehensive treatment plan for
the province,

Without guestion, the best autcome
for a person addicted to opioids is
recovery from addiction. This path
to a clean and sober life and halistic
recovery is hard, and requires a
multifaceted approach invalving
the community and effort by all
’ stakeholders. The persan must
b traverse a number of stages an the
journey back to health. Access to
B RECVERY support and resources is a crucial
- ' component of the recovery process.
s pen We need a new methodology and a
re-allocation of existing resources.
9 A culture shift and an educated
it Sl and informed public will also help
Bruik support a successful and meaningful
9 approach for those at risk,

Fentanyl CRISIS
kg RESPONSE

+
experimentation

S 4

Occasional
drug use
+

Supervised
Injestion
Sites

Nalaxons

For our police officers, treatment on demand looks like this:

A person approaches a polfice officer or health care professional on the street and says:
“Plegse, I need help. I want to get off drugs.” Without hesitation, the officer or health care
worker immediately enters that person into a system of care that connects the individual with
resources and suppart. The system has an infrastructure that includes detox, stabilization and
individualized treatment plans - it is @ system where quality care and treatment is
o realistic option.

Recovery is possible and many people can attain
abstinence with the right support and care.

1The Opioid Crisis: The Need for Treatment on Demand, Vancauver Palice Department - May 2017

THEORIOID CRISIS ~ The Gase Far Pravention | ABEOTSFORD POLICE DEPARTMENT




Currently, the path for an addict seeking recovery/help is iddled with barriers of complexity, cost
and capacity. In addition to system complexities and the lack of meaningful and effective pathwaus
to recavery, there exists the larger issue of society’s views on addicts and addiction. Stigma and
discrimination continue to plague the addict seeking recovery, This stigma of addicdon prevents
many from seeking the help they need, and prevents others from praviding compassionate care

to those they see as "beyond help”, De-stigmatizing addiction is reguired ta make treatment
accessible, and this is something all of us, as community members, must work towards,

The journey to being clean and sober and to living a healthy lifestule is challenging, and is likely
to fail unless the individual is appropriately supported. The road is also unigue to the needs and
circumstances of the individual. For some, participation in a 12-step ar other non-residential
treatment program is enough for them to get off drugs, and for others a more comprenensive or
intensive salution is required.

The arguments in support of recovery from addiction are undeniable. A report has just been released
by the Canadian Centre on Substance Lise and Addictions entitled, Life in Racovery from Addiction in
Canada? that shows how successful peaple can be with the appropriate support. This paper reflects
the results of a natiohwide survey by the CCSA and the views of leading experts in the field. The
reportindicated that “The majority of respondents in recovery report having a positive quality of life,
with 90.7% rating their quality of life as either excellent, very good or good.” and that "More than half
of survey respondents (51.2%) achieved stahle recovery without experiencing a single relapse.” Far
many, sobriety is achievable when the appropriate resources are available,

The Case for Prevention

For a crisis caused by an unstoppable flow of drugs that are killing peaple daily, the real answer
lies with finding a way to stop people from initially using these drugs. The only way to ensure that
someone doesn’t die from an overdose is to ensure they don't ingest or inject drugs.

There is no quick solution, and our current approach to this crisis has been unsuccessful. Nothing we
have done so far has slowed its progressian. Along with treatment, it is time now to invest heavily

in prevention and early interveniion to stop more people from starting down the curve to drug use,
addiction and death.

If drug use and addiction is understood as a progression, it becomes clear where we need to focus
our effarts, We all know that It is far easier to never start smolking than to stap ance addicted.
Millions of people in Canada never started smoking because of the wide-spread anti-smoking
campaigns of the 1970s and 1980s. We did what was needed to prevent potential smaokers from ever
facing that serious health risk. The same can be said for changing attitudes and behaviours around
driving while impaired. Changing behaviour through education around serious health and societal
risks has been praoven to be successful when it is evidence-based, targeted, consistent and long-
tarm.

2 Life in Recovery from Addiction in Canada, Canadian Centre an Substance Use and Addiction - May 2017




Prevention and Intervention -
The Right Next Steps

Fentanyl

Laced CRISIS
RESPONSE

First"’ Safe Injection
Responders . Sites

Naloxone

Appropriate prevention and intervention leads to early
recovery and reduces the need for crisis response.
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We have access to conventional and social media which can quickly and widely disseminate our
message. We know who has had an overdose and has required resuscitation by first responders.
We have records that show us whao has been prescribed opioids and who may now be struggling
with addiction. Our young people are enrolled in schoaols where age-appropriate curriculum can be
delivered to every student during each school year. In Canada, we have rallied before to address
smaking, impaired driving and other behaviour-based crises. Now is the time to do it again.
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‘Instead of trying to catch the people who keep falling off
the cliff, let’s build a fence so they don't fall.”
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Recommendations

For a prevention progrom to succeed, we not only have to provide information and education to
those at risk of drug use, we also have to acknowledge that our culture must change. This change
will require vision, strategy, time, skill, determination and resources.

The program will require:

1. Governance: Someane must be placedin
charge of a Prevention & Eariu Intervention
Program. We have a prablem that requires a
vision, a plan and implementation under the
guidance of ane person respansible for making
it happen. That person and plan will require a
mult-disciplinary team to ensure an appropriate
breadth of knowledge and experience is
available to draw on.

2. A comprehensive plan: Developing an
evidence-based plan that sets out a vision,
strategies, methods of evaluation, and
implementation is a crucial first step. The plan
must he expertly marketed to ensure the
impact of its message is fully received hy all
stakeholders.

3. Cross-government cooperation: The
Ministry of Health, Ministry of Justice, Ministry of
Public Safety and Saolicitor General, Ministry of
Fducation, regional health authorities and manu
other provincial and local government agencies
ALL need to be part of the solution. Success
through collabaration is empirically supported
when targeting a crisis.

4, Long-term vision: Occasicnal drug users have

proven to he resistant to accepting information
about drug use. Changing this culture will require
a long-term approach. The same is true for
education in our schools. The program in schools
should not solely focus on Youth drug use, but
alsa an how youth will approach this issue as
adults. Change will not happen avernight, but

we need (o start now to see the results of our
efforts as soon as possible. The message we
deliver needs to be sustained, and needs ta be

consistent across the province.

5. A targeted approach; One media message
ar strategy won't be successful. We need a
variety of tailor-made messages and programs
which address the specific cultures and
circumstances of current drug use. Youth,
people who use drugs in recreational settings,
people who Use drugs to cope, and people
who have hecome addicted while dealing with
an illness injury will require different targeted
strategies.

6. Strategies for intervention: In some cases,
early intervention will be called for, Reaching
out to specific individuals wha are suspected
of having developed an addiction will be key,
The plan must include the development of
tools and strategies which equip family, friends
and cowaorkers to better identify the signs of
addiction, and to assist those who are stillin
the early stages of the addiction curve to get
the help they need. The plan must recognize
that underlying issues (such as adverse
childhood experiences) mau fuel addiction, and
that early intervention in these circumstances
may also be reguired.

7. Evaluation: Assessment requires establishing
a baseline and tracking key indicators over
time to gauge the impact of implemeanted
prevention strategies. Measured outcomes
should be used to assess the effectiveness of
these strategies and to modify programs as
necessary to best meet plan abjectives.
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Conclusion:

The purpose of this paperis not to critique our response in British
Calumbia so far. In many cases, the efforts to save lives have been
nothing less than heroic. We also fully endarse the waork done by VPD
to make the case for Treatment on Demand.

What we present now is the right next
step: The Case for Prevention.

THE OPIOID CRISIS - The'Case For Prevantion' [ ABBOTSFORD POLICE DEPARTMENT




» For a prevention program to

succeed, we not only have to
provide information and
education to those at risk of
drug use, we also have to
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From: Sheila.Malcolmson.A2@parl.gc.ca [mailto:Sheila.Malcolmson.A2Z@parl.gc.ca] On Behalf Of
Sheila.Malcolmson@parl.gc.ca [ N o T
Sent: September-08-17 12:51 PM ' ‘ 4
To: Village.hall@anmore.com CEP 18 %
Subject: Call for support: Federal action on abandoned vessels i

Mayor Mcewen & Council,

I'd like your support for my federal legislation to protect our coasts.

Right now, thousands of abandoned vessels are polluting our oceans and
leaking oil into our waterways, jeopardizing valuable aquaculture and
commercial fishing jobs, threatening our tourism industry, and taking a huge
toll on coastal communities and volunteers.

For too long, jurisdictional gaps have left coastal communities with nowhere
to turn when they need help cleaning up abandoned vessels.

It's time for federal action on abandoned vessels!

My bill C-352 creates a comprehensive coast-wide strateqy to:

v End the run-around and finger-pointing by desighating Coast Guard as
the agency responsible for directing the removal & recycling of abandoned
vessels

v Get taxpayers off the hook by fixing vessel registration and creating a fee
to help cover the cost of vessel disposal

v Prevent vessels from becoming hazards by piloting a turn-in program at
safe recycling facilities

v" Create good green jobs by supporting local marine salvage businesses

v Build a strategy in cooperation with First Nations, local and provincial
governments

Although community pressure finally got abandoned vessels on the federal
agenda, the Liberal government’s small budget announcement simply
cannot address the thousands of vessels polluting our coastlines. After
decades of federal and provincial neglect, $1 million/year for removals is a
welcome first step, but this year it's only $300,000, for the whole country!

| built my legislation based on years of advice from coastal communities.
Your support, as part of a growing list of coastal allies from across the
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country, will demonstrate powerful solidarity as the debate on abandoned
vessels begins in the House of Commons this fall.

To show the growing demand for a comprehensive coast-wide solution, I'd
love your support.

Here is how you can help build momentum for federal action:

1. Join the growing list of coastal allies by writing a formal
endorsement letter or passing a motion of support (template enclosed).

2. Gather petition signatures supporting Bill C-352 (enclosed). Once
you’'ve added your name and gathered other signatures, please mail it to my
Ottawa office so | can stand in Parliament and show support for a
comprehensive solution.

For more information, including the text of the bill, please visit my website at
www.sheilamalcolmson.ndp.ca/abandonedvessels

| will see you at UBCM in September when resolution B26 to endorse my
abandoned vessels bill is up for debate.

Thank you so much for your support; | look forward to working with you more.

ST

Sheila Malcolmson

M.P. for Nanaimo-Ladysmith | Députée de Nanaimo-Ladysmith

Critic for the Status of Women | Porte-parole en matiére de condition féminine
New Democratic Party | Nouveau Parti démocratique

House of Commons | Chambre des communes
Ottawa ON KI1A 0A6
Phone | Téléphone 613-992-5243

Twitter: @s_malcolmson
Facebook: SheilaMalcolmsonNDP

Website: sheilamalcolmson.ndp.ca/
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Template: Suggested endorsement letter and motion of support

(Insert organization name and logo)

(Date)

Sheila Malcolmson, MP for Nanaimo-Ladysmith
House of Commons

Ottawa, Ontario

K1A 0AB

Dear Ms. Malcolmson,

On behalf of (insert organization name), | am writing to support the
following motion urging the federal government to adopt MP Sheila
Malcolmson’s legislation, C-352:

Whereas:

Abandoned vessels pose an environmental risk and
navigational hazard;

No regulations and programs have established effective
measures for the removal and disposal of abandoned vessels;
Coastal communities in Canada have called on the government
to act on abandoned vessels for decades;

Move that (inset organization hame) encourages Parliament to
adopt Bill C-352, "An Act to amend the Canada Shipping Act,
2001 and provide for the development of a national strategy for
abandoned vessels”, which would fix vessel registration, pilot a
vessel turn-in program, create good green jobs by supporting
local marine salvage businesses and vessel recycling, and make
Coast Guard responsible for directing the removal of abandoned

vessels.

Sincerely,

(Please sign on behalf of organization)
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COMMUNITY ENGAGEMENT, CULTURE AND INCLUSION !
COMMITTEE MEETING - MINUTES ﬂ

Minutes of the Community Engagement, Culture and Inclusion ANMORE
Committee Meeting held on Thursday, June 8, 2017 in Council Chambers
at Village Hall, 2697 Sunnyside Road, Anmore, BC

MEMBERS PRESENT MEMBERS ABSENT
Councillor Ann-Marie Thiele {(Chair) Nil

Ping Luo

Babak Taghvaei

OTHERS PRESENT

Juli Kolby, Chief Administrative Officer
Christine Milloy, Manager of Corporate Services

1 CALL TO ORDER

Chair Thiele called the meeting to arder at 7:03 p.m.

2. APPROVAL OF THE AGENDA

It was MOVED and SECONDED:

“APPROVAL OF THE AGENDA."

CARRIED UNANIMOUSLY

3. MINUTES

Nil

4. BUSINESS ARISING FROM THE MINUTES

Nil

5. UNFINISHED BUSINESS

Nil

6. NEW BUSINESS

(a) Welcome and Introductions

Chair Thiele welcomed members to the new committee, and then members and staff
introduced themselves and reported their interest in this Committee. 141
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{b) Committee Orientation

Christine Milloy presented the Committee QOrientation. Highlighted questions and
concerns raised during the presentation included:

- Committee members are permitted to ask exploratory questions of outside
organizations when conducting research; however, if members feel they are getting
close to a position of representing the Village it is best to request that staff get
involved with the research task.

- Staff will provide sample committee meeting minutes for use by the Note Taker at
the next meeting.

Committee asked staff to distribute the Age Friendly Action Plan to members for
information and reference.

Committee asked staff to provide the latest statistical data {i.e. Census) to members for
information and reference.

(c) Discuss Objectives for Current Term
Ping Luo left the meeting at 7:26 p.m.; and returned to the meeting at 7:26 p.m.

Committee discussed the following topics as options to review during their term:
- Community engagement {events, policy and governance issues)

- Heritage preservation (archives)

- Cultural diversity

- Welcome package review

- Age friendly planning

- Community outreach, with focus on new residents,

Committee requested that staff forward the following list to Council for approval:
- Community engagement

- Heritage preservation

- Cultural diversity

- Age friendly planning

- Community outreach to new residents.

7. ADJOURNMENT

[t was MOVED and SECONDED:

“TO ADJOURN.”

CARRIED UNANIMOUSLY
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The meeting adiourned at 8:09 p.m.

Certified Correct: Approved;
C. MILLOY A, THIELE
Christine Milloy Councillor Ann-Marie Thiele
Manager of Corporate Services Chair, Commqnity Engagement, Culture

and Inclusion Committee
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RECEIVED |
SEP 12 2017

COMMITTEE Village of Anmore

Ref: 206633

September 1, 2017

His Worship Mayor John McEwen and Councillors
Village of Anmore

2697 Sunnyside Rd

Anmore BC V3H 5G9

Dear Mayor McEwen and Councillors:

On behalf of the joint Provincial-Union of British Columbia Municipalities (UBCM) Green Communities
Committee (GCC), we would like to extend our congratulations for your efforts to reduce greenhouse
gas emissions in your corporate operations and community over the 2016 reporting year.

As a signatory to the Climate Action Charter (Charter) you have demonstrated your commitment to
work with the Province and UBCM to take action on climate change and to reduce greenhouse gas
emissions in your community and corporate operations. -

The work that local governments are undertaking to reduce their corporate emissions demonstrates
sighificant climate leadership and sets the stage for broader climate action in the community. Your

leadership and commitment continues to be essential to ensuring the achievement of our collective
climate action goals.

The GCC was established under the Charter to support local governments in achieving their climate
goals. In acknowledgement of the efforts of local leaders, the GCC is again recognizing the progress and
achievements of local governments such asyours through the multi-level Climate Action Recognition
Program. A description of this program is enclosed for your reference.

As a Charter signatory who has demonstrated progress on the fulfillment of one of more of your
commitments, we are pleased to acknowledge your achievement of Level 1 recognition —'Demonstrating
Progress on Charter Commitments.’ '

sl 2
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‘ Mayo.r McEwen and Councillors
Page 2

Congratulations again on your progress. We wish you continued success in your ongoing commitment
to the goal of corporate carbon neutrality and your efforts to reduce emissions in the broader
community.

Sincerely,

Tpaty, — BwpM™dowc

Tara Faganello : : ‘ ‘ Gary Maclsaac
Assistant Deputy Minister _ Executive Director

tocal Government Division ’ Unian of British Columbia Municipalities
Ministry of Municipal Affairs and Housing ' ' ‘

Enclosures
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GCC Communiqué on the Climate Action Recognition Program

B.C. local governments continue to play a critical role in reducing GHG emissions across the
province. In acknowledgment of the ongoing efforts of local leaders, the joint Provincial-UBCM
Green Communities Committee (GCC) is pleased to continue the Climate Action Recognition
Program (Recognition Program) for B.C. local governments for the 2016 reporting year. This is a
multi-level program that provides the GCC with an opportunity to review and publicly recognize
the progress and achievements of each Climate Action Charter (Charter) signatory. Recognition is
provided on an annual basis to local governments who demonstrate progress on their Charter
commitments, according to the following:

Level 1: Demonstrating Progress on Charter Commitments
Local governments who demonstrate progress on fulfilling one or more of their Charter
commitments will receive a letter from the GCC acknowledging their accomplishments.

Level 2: Measuring GHG Emissions
Local governments that achieve level 1, have completed a corporate carbon inventory for the

reporting year and demonstrate that they are familiar with the Community Energy and Emissions
Inventory (CEEI) for their community receive a letter from the GCC and a ‘BC Climate Action
Community 2016’ logo, for use on websites, letterhead, etc.

Level 3: Accelerating Progress on Charter Commitments (NEW this year)

Local governments that achieve levels 1 and 2 and demonstrate significant corporate or
community-wide climate action to reduce GHG emissions in the reporting year receive a letter
from the GCC and a ‘BC Climate Action Community 2016 — Climate Leader’ logo, for use on
websites, letterhead, etc.

Level 4: Achievement of Carbon Neutrality

Local governments that achieve carbon neutrality in the reporting year receive a letter from the

GCC and a ‘BC Climate Action Community 2016 — Climate Leader - Carbon Neutral’ logo, for use
on websites, letterhead, etc. o

To be eligible for the Recognition Program, local governments must fulfill the public reporting
requirements of the Climate Action Revenue Incentive Program (CARIP) including reporting on
their progress to carbon neutrality. The GCC will determine recognition levels for the Recognition
Program based on the information included in each local government’s annual CARIP public
report. Further information on CARIP and the public reporting requirements is available online.
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