VILLAGE OF

ANMORE A4
FINANCE COMMITTEE MEETING — AGENDA

Agenda for the Finance Committee Meeting scheduled for Thursday, March 9, 2023
at 5:00 p.m. at Multipurpose Room at Anmore Elementary School, 30
Elementary Road, Anmore, BC
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CALL TO ORDER

APPROVAL OF THE AGENDA

Recommendation: That the Agenda be approved as circulated.
MINUTES
(a) Minutes of the Meeting held on March 7, 2022

Recommendation:  That the Minutes of the Finance Committee meeting held on
March 7, 2022 be adopted, as circulated.

BUSINESS ARISING FROM THE MINUTES

UNFINISHED BUSINESS

NEW BUSINESS

(a) DRAFT Five Year Financial Plan 2023 - 2027
Report dated March 3, 2023 from Lena Martin, Manager of Financial Services, attached.
(b) HUB Loan Authorization Bylaw Next Steps

Report dated March 3, 2023 from Lena Martin, Manager of Financial Services, attached.

ADJOURNMENT
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VILLAGE OF

ANMORE A&
FINANCE COMMITTEE MEETING — MINUTES

Minutes for the Finance Committee Meeting scheduled for Monday, March 7, 2022
at 6:00 p.m. at at Council Chamber, Village Hall 2697 Sunnyside Road,

Anmore, BC
COMMITTEE MEMBERS PRESENT ABSENT
Mavyor John McEwen, Chair Councillor Paul Weverink

Councillor Polly Krier

Councillor Tim Laidler

Councillor Kim Trowbridge (via teleconference)
Mark Roberts

OTHERS PRESENT

Juli Halliwell, CAO

Karen Elrick, Manager of Corporate Services
Scott Donaldson, Operations Superintendent
Chris Boit, Manager of Development Services
Lena Martin, Manager of Financial Services

1. CALL TO ORDER

Mayor McEwen called the meeting to order at 6:05 p.m.

2. APPROVAL OF THE AGENDA

It was MOVED and SECONDED:

That the Agenda be approved as circulated.

Carried Unanimously
3. MINUTES

(a) Minutes of the Meeting held on November 4, 2021

It was MOVED and SECONDED:

That the Minutes of the Finance Committee meeting held on
November 4, 2021 be adopted, as circulated.
Carried Unanimously

4, BUSINESS ARISING FROM THE MINUTES

None.
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5. UNFINISHED BUSINESS

None.

NEW BUSINESS

(a)

DRAFT Five Year Financial Plan 2022 - 2026

Ms. Lena Martin, Manager of Financial Services, provided an overview of the draft
financial plan included in the agenda.

Discussion points included:

Budget impact from revenue and expenditure changes on property taxes would
result in an estimated annual tax increase of 2.96%
Overview of capital projects including:

o Pathway upgrades (noting that this item is showing under the capital
reserve and taxation and should only be noted under capital reserve)
Hemlock road repaving
DCC bylaw review
Works yard upgrades and trailer move

o Road brining system for plowing
Budget of $46,250 for pathway upgrades represents the 25% contribution of
potential Translink funding of 75%

Whether building permit fees calculation is sustainable? It was noted the 2022
value is still a conservative value based on 2021 actuals

Financing plan for $2.5 million borrowing contemplated for Anmore Community
Hub Project. It was noted that at this date it is unlikely that fall 2022 borrowing
from Municipal Finance Authority will be achieved but that staff will be looking
forward to the Spring 2023 financing

Anmore Community Hub Integrated Project Delivery process of Integrated
Project Delivery approach which will ensure budget constraints are met

Anmore Community Hub grant announcement cannot be made until such time
as there is a joint announcement between the federal and provincial government
Road brining system for plowing is for the equipment and housing and is more
environmentally friendly than salting

Whether paving on Ludlow Lane is the responsibility of the contractor. It was
noted that it was not previously paved and was gravel and the intent is for the
Village to complete paving

Hemlock Road paving is contemplated for Spring 2022

Speed bumps on Birch Wynde were requested by residents. There were
temporary speed bumps installed and the budget is to replace with permanent.
It was suggested that the Village consider a traffic calming policy to set warrants
for consideration of traffic calming measures.

O O O
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It was MOVED and SECONDED:

That the Finance Committee refers the DRAFT Five Year Financial
Plan 2022 — 2026 to Council for consideration.

Carried Unanimously

7. ADJOURNMENT

It was MOVED and SECONDED:

THAT the meeting be adjourned at 6:40 p.m.

Carried Unanimously

Karen Elrick John McEwen
Corporate Officer Chair



Agenda Information
X] Finance Committee March 09, 2023

A VILLAGE OF ANMORE

VILLAGE OF

ANMORE REPORT TO FINANCE COMMITTEE
Date: March 3, 2023 File No. 1700-02

Submitted by: Lena Martin

Subject: DRAFT Five Year Financial Plan 2023 - 2027

Purpose / Introduction

To provide a draft Five Year Financial Plan 2023 - 2027 for discussion and consideration.

Recommended Option

That the Finance Committee refers the DRAFT Five Year Financial Plan 2023 - 2027 to
Council for consideration.

Background

The Five-Year Financial Plan sets out the Village's planned sources and uses of funds for a five
(5) year period. This provides the over-all authorization for expenditures to be made with
Village funds.

Included in the report is a five-year estimated budget for the General Fund and Water Fund,
Capital/ Project listing with revenue sources and an estimated average household tax impact.
The tax impact may vary by household due to property assessments being higher or lower

than average.

Discussion

Noted below are the more significant differences in the various budgeted revenues and
expenses are:

General Fund Taxes and Other Revenue Variables
¢ |nvestment income increased
e Increase in recognized revenue, permit fees
e Grant Revenue decreased

General Fund Operating/ Capital Expenses
e Cost of Living & Step Increases Staff



Report/Recommendation to Council
DRAFT Five Year Financial Plan 2023 - 2027
March 3, 2023

e Staffing Changes (Public Works, Water Works, Bylaw, Communications)
e Event Budgets Increased

e Increased costs for PSAB Audit requirements

e Increased Public Works On Call and Emergency Call Out

e Rental Vehicle (Building Department)

e Vehicle Fuel, Insurance, Maintenance

e RN Road Maintenance Increase

e Debt Interest

e Overall Operational Inflationary Increases (6.4%)

The proposed budget includes an estimated budget increase of $199,979 or 7.41%, totaling
an estimated annual tax increase of $249.96 for the average household.

Other Options

That the Finance Committee refers the DRAFT Five Year Financial Plan 2023 — 2027 to Council
for consideration.

[Recommended]

The Finance Committee refers the DRAFT Five Year Financial Plan 2023 — 2027 to Council for
consideration with the following changes:

Financial Implications

Financial implications are as noted above.

Council Strategic Plan Objectives
To provide high-level communications and continue measures to ensure long-term fiscal

responsibility.

Attachments
1. DRAFT Five Year Financial Plan 2023 - 2027
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DRAFT Five Year Financial Plan 2023 - 2027
March 3, 2023

Prepared by:

Lenaw Mawtinv

Lena Martin

Manager of Financial Services

Reviewed for Form and Content / Approved for Submission to Council:

Chief Administrative Officer’'s Comment/Concurrence

Chief Administrative Officer




CPI (Dec)

6.4

2022 2023
Description YTD Actual YTD Budget Budget Variance

arcel Tax for Local Service (Fixe S (28,000) $ (28,000) $ (85,500) $ (57,500)
GR Parcel Tax Transfer $ 28,000 $ 28,000 $ 95873 $ 67,873
GR Commuted Parcel Tax $ S -8 (10,373) $ (10,373)
GR Penalties & Interest-Tax S (51,686) $ (30,760) $ (42,606) S (11,846)
GR Grants in Lieu-Tax 5 (127,360) S (122914) $ (127,360) S (4,446)
OG School-Tax 5 (2,796,840) $ - 3 - 3 -
OG School-Tax Transfer S 2,796,840 $ - S - S -
OG GVRD-Tax $ (518,169) S - S - S -
OG GVRD-Tax Transfer $ 517,937 $ - S - S -
OG BCAA-Tax $ (67,178) $ - s - S -
OG BCAA-Tax Transfer 5 67,178 S - 3 - S -
OG MFA-Tax S (378) $ - S - S -
OG MFA-Tax Transfer $ 377 $ - $ - $ -
OG GVTA-Tax $ (431,827) $ - s - $ -
OG GVTA-Tax Transfer 5 431,827 S - s - S -
0G Police-Tax S (242,513) $ - S - S -
OG Police-Tax Transfer S 242513 $ - S - S -
GR SCIF-Uncond. Grant $ (456,000) $ (355,000) $ (355,000) $ -
GR CWF-Uncond. Grant $ (64,793) $ (61,600) $ (64,793) S (3,193)
GR Other-Uncond. Grant S (66,361) $ - S - S -
OREV. Community Events-Misc S (180) $ - 3 - S -
OREV. Investments-Interest ¢ (278.869) (99,514) $ (160,000) $ (60,486)
OREV. Other-Misc $ (10378) $ (15,000) $ (15,000) $ -
School SSewer-Cost Recovery S (5,902) $ - 5 -
LEG. Film Permits-Fee S (1,000) $ - 3 (1,000) $ (1,000)
Emerg. P. Other-Cond. Grant S - S - S -
FIN. School Tax Admin.-Fee S (5,048) S (4,890) $ (5,351) $ (461)
DS Building Permits-Fee $ (125,767) S (115,516) $ (133,313) $ (17,797)
DS-Community Amenity Contribution S - S - $ - S -
DS Subdivision-Fee S (79,500) $ (10,588) $ (15,000) $ (4,412)
DS Developer Recoverable-Fee S (11,219) $ - 3 - S -
DS Rezoning Application-Fee ¢ (14,000) $ (10,000) $ (14,000) $ (4,000)
DS Dev. Variance Permit-Fee S (500) $ - S (500) $ (500)
DS Dev. Permit-Fee $ (1,000) $ - S (500) $ (500)
DS Driveway Access-Fee S (480) $ - s (500) $ (500)
DS Fire Permit-Fee $ (2.550) $ (1,500) $ (2,550) $ (1,050)
DS Business-License $ (25,000) $ (18,000) $ (25,090) $ (7,090)
DS Other-Fee $ (1.842) (2.000) $ (2,000) $ -
BYL Bylaw-Fine $ (3,710) $ (2,000) $ (4,000) $ (2,000)
BYL Dog-License S (2,930) $ (2,690) $ (1,465) $ 1,225
DS Other-Misc $ - S -8 - S -
PW MRN GVTA-unCond. Grant $ (257,000) $ (257,000) $ (155,000) $ 102,000
PW MRN GVTA-Cond. Grant $ - S -3 - S -
GF-TCA Offset $ (4,898) S (700,000) $ (700,000) $ -
SW User-Fee 3 (234.821) $ (223,120) $ (226,291) $ (3,171)
SW Penalties & Interest-Fee $ (3,778) $ -3 - S -
SW GWaste Container-Fee $ (3,440) $ (1,000) $ (1,060) S (60)
REVENUE $ (4,331,116) $ (4,532,442) $ (4,751,709) 105%



Description

YTD Actual

YTD Budget

Budget Variance

C. S&B-Indemnities

. OTHER-Conventions

. OTHER-Misc. Travel

. OTHER-Misc

. OTHER-Dues & Subscriptions

. COMMUNITY Volunteer Apprec.-Misc

. COMMUNITY Hal Scholarship-Grants

. OPS. Council & COW-Misc

. OPS. Advisory Committees-Misc

C.
C.
C.
C.
C
C. COMMUNITY General-Grants
C.
C.
C.
C.

. OPS. Youth Committee-Misc
C. ELECTION -Allowances
CAO-S&B

CAO-S&B O/T

CAO-Consulting
CAO-Conventions

CAO-Dues & Subscriptions
CAO-Misc. Travel

CAO-Misc

SServices-Engineering Consulting
SServices-Finance Consultant

SServices-Communications Consultant

SServices-Environ. Monitoring
SServices-School SSewer
EVENT Easter Egg Hunt-Misc
EVENT Ma Murry Day-Misc
EVEN | Spirit Park Light Up-Misc
HR-Legal

HR-Training

HR-Misc

MHall-Equip. Rental
MHall-Storage Space Rental
MHall-Insurance
MHall-R&M
MHall-Advertising
Mhall-Capital < Threshold
MHall-Cell Phone
MHall-Recycling

MHall-Fire Inspection
MHall-Janitorial
MHall-Legal

MHall-Village Hall Trailer Lease
MHall-Office Supplies
MHall-Postage & Courier
MHall-Publications
MHall-Telephone
MHall-Utilities
MHall-Library Services

MHall-Misc
LEG.-S&B

LEG.-Conventions
LEG.-Dues & Subscriptions
LEG.-Misc. Travel
LEG.-Records Mgmt
EMERG. P.-Allowance
EMERG. P.-Supplies
EMERG. P.-Misc
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143,313

4,746
231
1,096
922

9,167

1,000
2,296
299
22,022
247,254

146

2,007
3,441
1,131
483
30,287

51,855
5,902
745
6,966
2,105

4,978

2,003
3,251
37,755
9,165
43,769
6,835
1,973
2,086
5,944
6,616
3,262
11,029
13,992
15,691
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10,342
4,019
9,743
2,355
320
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34
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143,166
13,214

2,591
2,000
9,037

1,000
1,447
510
1,000
29,900
266,969

5,000
5,000
1,762
200
1,000
80,000
10,000
10,000
500
5,823
8,107

6,332
1,857
11,970
4,036
41,789
7,101
5,000

7,581
3,815
2,757
10,977
54,281
33,460
10,840
14,488
500
4,495
9,703
2,193

168,775

1,460
640

1,720

16,580
5,000
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152,329
14,007

2,747
2,000
4,087

1,000
7,000

510
1,000

260,099
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500
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15,000
7,500
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5,000

9,332
3,446
22,228
8,800
46,396
7,245
5,000
2,000
8,036
7,013
3,458
11,691
30,000
13,924
10,963
500
4,261
10,328
2,355

210,168

2,000
640
200

2,316

11,580

5,000
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9,162.62
792.82

155.49

(4,950.00)
5,553.20

(29,900.00)
(6,869.50)

3,000.00
105.73
300.00

(40,000.00)
10,000.00
(5.000.00)
100.00
9,176.82
(606.78)

5,000.00

3,000.00
1,588.69
10,258.18
4,764.26
4,606.13
143.90
2,000.00
454.85
3,197.89
700.83
713.94
(24,281.08)
(33,460.00)
3,084.03
(3.524.74)
(234.01)
624.35
162.00

41,393.00
540.00

200.00
595.94

(5.000.00)



Description

YTD Actual

YTD Budget

Budget Variance

FIN.-S&B
FIN.-S&B O/T

FIN.-Audit
FIN.-Conventions
FIN.-Dues & Subscriptions
FIN.-Misc. Travel

IT-R&M

IT-Software Licenses
IT-Materials & Equip.

GG-Internal Recovery
P&D-S&B

P&D-Conventions
P&D-Dues & Subscriptions
P&D Legal

P&D-Planning Consultant
P&D-Planning Recoverable
P&D-Misc

BLDG.-S&B

BLDG.-S&B O-T

BLDG.-Consulting
BLDG.-Conventions
BLDG.-Dues & Subscriptions
BLDG-Legal

BLDG.-Misc. Travel

BLDG.-Misc
BYL Enf.-S&B

BYLAW-Dog Control
BYLAW-Misc

PW-S&B

PW-S&B O/T (incl. Call Out)

PW-S&B On Call

PW-Dues & Subscriptions
PW-Safety Gear
PW-Administration

PW-Training (non water)

PW-Misc

PWYard-Small Equipment Purchases
PWYard-R&M

PWYard-Janitorial

PWYard-Radio
PWYard-Telephone
PWYard-Utilities

PWYard-Misc

PW Staff & Yard-Internal Recovery

PW Staff & Yard-Internal Recovery MRN

PW V&E-Equip. Rental
PW V&E-Supplies

PW V&E-Fuel

PW V&E-Insurance

PW V&E-R&M

PW V&E-Internal Recovery

PW V&E-Internal Recovery MRN

PW LRNROADS-Pavement
PW LRNROADS-Shouldering
PW LRNROADS-Drainage
PW LRNROADS-Pathways
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212,162

46,946
365

24
34,248
37,197
163
(13,725)

2,900
48,759
11,219

211,239
2,071
3,334

1,151
9,776

104
5,903

221
12,173
336,235

63,328

408
1,686
535
4,053
5,341
4,285
10,484
67
1,477
427
3,680

(80,418)
(39,317)
7,444
5771
25,301
10,576
45,819
(46,997)
(53,304)
1,704

8,460
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229,219
5,000

35,860
1,515
254
200
60,856
34,743
200

195,849

768
695
200
500
10,000

2,701
3,904
346,750

15,000
15,000
275

2,000
500
4,000
3,511
1,246
565
4,431
500
(129,646)

27,500
20,864
10,952
38275
(144,510)

2,931
1,032
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257,347
500

46,946
1,606
1,365

212
44,248
39,929

200

(7.764)

2,900
75,000

171,549

33,600
1,000
1,151
7,100

200
500
8,077

234
4,138
425,615

20,000
25,350

408
2,000
500
3,000
5,341
4,285
9,500
1,246
1,477
565
4,431
500
(85,243)
(41,676)

11,750
10,000
26,819
13,708
45,819

(49,817)

(56,502)

1,806

8,967
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28,127.75
(4,500.00)

11,086.51
90.93
1,110.69
12.00
(16,607.68)
5,186.17

(7,764.24)

2,899.70
(18,942.63)

(24.,299.50)

33,600.00
231.88
455.65

7,100.00

(1,923.40)

(2,466.84)
234.22
78,865.40

5,000.00
10,350.00

133.00
2,000.00
500.00
1,000.00
4,841.47
285.15
5,989.48
1,477.11

44,402.90
(41,676.31)

11,750.00
(17,500.00)
5,955.50
2,756.06
7,544.13
94,693.01

(56,502.07)

(1,125.06)
(1,032.08)
8967.37

10



Description YTD Actual YTD Budget Budget Variance

PW LRNROADS-Street Lighting S 560 $ 3,493 S 594 S (2,899.74)
PW LRNROADS-Road Markings S 1,228 $ - S 1,302 S 1,301.53
PW LRNROADS-Signgage $ 2,884 % 5890 $ 3,057 S (2,833.58)
PW LRNROADS-Street Cleaning S 592 $ 2,167 S 628 $ (1,539.63)
PW LRNROADS-Snow&Ice Control S 36,104 S 20,221 $ 37,504 S 17,282.69
PW-LRNROADS Gravel Maintenance S - S 852 $ - 3 (851.53)
PW LRNROADS-Dead Wildlife Pickup/Disposal S - S - 8 -3 -
PW DRAINAGE-Ditch Cleaning S 1,350 $ 7240 S 1,500 S (5,740.23)
PW SSEWER-Catch Basin Cleaning $ - S 5500 $ 3,000 $ (2,500.00)
PW P&T-Utilities $ 107 $ 432 $ 113 S (319.08)
PW P&T-Maintenance $ 16,251 $ 9,700 $ 12,226 $ 2,526.04
PW P&T-Trails $ 694 $ 9,700 $ 736 S (8,964.48)
PW P&T-Tree Trimming S 39,565 S 14,567 $ 15,000 $ 432.80
PW MRNROADS-Administration $ - S 68,400 | $ 8,886 | $ (59,514.28)
PW MRNROADS-Pavement S 6,597 $ 107,000 | $ 6,597 | $ (100,403.33)
PW MRNROADS-Shouldering S 2,771 S 12,800 | $ 2,771 | $ (10,028.61)
PW MRNROADS-Drainage S 15,804 $ 18,600 | $ 15,804 | $ (2,795.74)
PW MRNROADS-Pathways S 2351 § 5,400 [ $ 2351 (S (3,049.42)
PW MRNROADS-Street Lighting S 542 $ 4,300 | S 542 | $ (3,758.25)
PW MRNROADS-Road Markings S 6,043 $ -ls 6,043 | $ 6,043.02
PW MRNROADS-Signgage S 7,448 S 4,300 | $ 7,448 | S 3,147.52
PW MRNROADS-Street Cleaning S 20,667 $ 3,200 | $ 20,667 | $ 17,466.75
PW MRNROADS-Vegetation Control S 32,748 S 26,600 | $ 32,748 | S 6,147.84
PW MRNROADS-Snow&Ice Control S 51,145 S 6,400 | $ 51,145 | $ 44,744.50
PW MRNROADS-Misc $ 15 S -$ -1$ -
GF-debt interest S - S - S 20,000 $ 20,000.00
GF-debt other S - S - S - S -
GF-debt principle S - S - S - S -
GF GG Veh., M&E-Amortization S - S 12,500 $ 12,500 $ -
GF PW Veh., M&E.-Amortization S -3 90,000 $ 90,000 $ -
GF Roads-Amortization S - S 390,000 $ 390,000 $ -
GF Other Infrast.-Amortization S -3 190,500 $ 190,500 $ -
GF GG Buildings-Amortization S - S 17,000 $ 17,000 $ -
GF-Bank Fees $ 4926 S 3,060 $ 3,244 S 183.61
GF-Cash over/short S - S - S - S -
SW ADMIN PW S&B-Internal Charge $ 8,178 S 11,100 $ 8,669 S (2,431.10)
SW VEHICLE & EQUIP-Interal Charge $ 4832 ¢ 3973 ¢ 5122 $ 1,148.55
SW-Cart R&M $ -3 -8 -8 _
SW-Illegal Dumping $ - -8 - ~
SW Collection-Contract $ 201,471 S 195897 $ 213,559.66 $ 17,662.98
OPERATING EXPENSES $ 2,293,354 $ 3,173,951 $ 3,254,265 103%
Capital and Projects

GCAP-Information Technology $ 12,273 % 92,000 $ 79,727 % (12,272.55)
GFCAP-Building $ -9 - S -
GFCAP-WYard Construction $ 247399 $ 235,000 $ (235,000.00)
GFCAP-Civic Building Detailed Design s S 186,368 $ 186,368 _
GFCAP-Anmore Civic Building $ 2,495,459 [ ¢ 8,500,000 | $ 6,134,542 S (2.365,458.11)
GFCAP-IPD Contract Consultant $ 10,000 | $ - $ (10,000.00)
GFCAP-Anmore Civic Building Lonsultant s s 120000 | ¢ S {120,000.00)
GFCAP-PW Vehicles & Machinery $ 11,145 $ 250,315 $ 235,000 $ (15,315.00)
GFCAP-Trail Improvements $ 5026 $ 25,000 $ 25,000 $ _
GCAP-Pathway Upgrades $ S 46250 $ 46,250 $ _

11



Description YTD Actual YTD Budget Budget Variance
GFCAP-Electronic Signboards $ -3 75,000 S 75,000 $ -
GFCAP-Backhoe Loader Purchase $ S -8 -3 -
GFCAP-Dump Site Rehabilitation $ -8 - S - 3 -
GFCAP-Purchase of Flat Deck Trailer $ 11,730 $ 15,000 $ - S (15,000.00)
GFCAP-Resurfacing Tennis Courts $ S - s -3 -
GFCAP-Crystal Creek Drainage Improvements s 48820 S 58,300 $ - s (58,300.00)
GFCAP-Birch Wynde Pipe Replacement $ -8 59,300 S - 3 (59,300.00)
GFCAP-Birch Wynde Permanent Speed Bumps $ -3 10,500 S - S (10,500.00)
GFCAP-MRN Infrastructure $ 177392 $ - s 107,000 $ 107,000.00
Bedwell Bay Paving (MRN) S 193,000 $ 193,000.00
GFCAP-2030 Sunnyside Culvert Replacement S -8 -8 - S _
SWCAP-Cart $ 6,029 $ - S - 3 -
Bylaw Consulting - DCC Bylaw s -9 100,000 S 100,000 $ -
GFCAP-LRN Infrastructure $ 220,678 $ 300,000 $ 7,160 $ (292,840.00)
GFCAP-GIS Improvements S -3 7,000 S 7,000 $ -
GFCAP-Truck Replacement s -3 60,000 S 60,000 S -
Multi Use Pathway Active Transportation Grant (70%) $ S - s 714,286 $ 714,285.71
Paving Ludlow Lane (Design) s S 25,000 S 25,000 $ -
Paving Ludlow Lane (Pave) $ -8 - S 85,000 $ 85,000.00
GFCAP-Asset Management Plan Update s -3 - s 25,000 $ 25,000.00
Public Works Equipment - Rammer BS60 $ -3 - s 6,725 $ 6,725.00
GFCAP-Emergency Generator (Municipal Hall) $ -3 - s 5750 $ 5,750.00
Roof Construction over Hall Portable $ -8 - S 100,000 $ 100,000.00
PATHWAY UPGRADES Translink (2 of 4) $ S - s 46,250 S 46,250.00
Arborist per area approx $bk - 6 areas in Anmore $ S - s 30,000 S 30,000.00
Add Annual LRN Capital Paving Budget (on top of gravel
budget) $ -8 - S 10,000 $ 10,000.00
Ma Murray Lane (Road and Water) $ -9 - s 350,000 $ 350,000.00
GCAP-Furniture & Equipment $ -3 - s 175,000 $ 175,000.00
F550 Brining Truck S -3 - S 200,000 $ 200,000.00
New Dump Truck $ -3 - s 380,000 $ 380,000.00
GFCAP-Computer Replacement (2) s S - s 5,000 $ 5,000.00
3 -5 -
CAPITAL S 3,235,948 $ 10,175,033 $ 9,414,058 93%
s$ -
GF-NS Reserve Transfer $ (95,285) $ (60,000) $ (33,600) $ 26,400.00
GCAP-General Capital Reserve Transfer $ (1,416,792) $ (4,951,675) $ (3,446,079) S 1,505,595.75
GCAP-Parks Reserve Transfer $ - $ (25,000) $ (25,000) $ -
GCAP-NS Reserve Transfer S (27,273) $ (251,858) S (1,456,304) $ (1,204,445.80)
GFCAP MRN GVTA-NS Reserve Transfer S (56,815) $ - S -
GFCAP-Cond. Grant S (1,829,920) S (2,500,000) $ (1,889,675) S 610,325
GCAP-Uncond. Grant MRN $ - S - S (107,000) $ (107,000)
GCAP-Debt Proceeds $ - S (2,500,000) $ (2,500,000) S -
GF-NS Reserve Transfer $ 167,642 S 61,600 S 64,793 S 3,193.46
GF-Roads Capital Reserve | ranster $ 46,419 S 46,419 S 49,390 $ 2,970.84
VEHICLE REPLACEMENT PROVISION-Cap Res. Transf $ -1s 77,300 s 82,247 $ 4,947.20
COMMUNITY ENHANCEMEN | FUND - New Capital Service/
Cap. Res. Transf. $ - 30,000 | $ 31,920 $ 1,920.00
GF-General Capital Reserve |ranster $ 1,318,643 | ¢ 1211344 1,264,464 $ 53,120.38
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Description YTD Actual YTD Budget Budget Variance
GF-Stat Reserve Transfer s 193,855 32178 $ 34237 $ 2,059.39
SW-General Capital Reserve Transfer $ 13,150 13,150 13,992 $ 841.60
RESERVE TRANSFERS $ (1,686,375) $ (8,816,542) $ (7,916,613) 90%
GENERAL FUND (SURPLUS)/DEFICIT S (488,190) $ 0 s -

WF Water User-Fee $ (863,898) $ (923,437) $ (874,199) $ 49,237.76
WF Water User Part Year-Fee S (7,102) $ (10,372) $ (7,102) $ 3,269.88
WEF Penalties & Interest-Fee S (9,276) $ (8,552) $ (8,552) $ -
WEF Inspection-Fee S - S - S -
WF Other-Misc S (295) $ - S - S -
WE-TCA Offset $ -3 (220,000) $ (220,000) $ -
WATER FUND REVENUE $ (880,572) $ (1,162,360) $ (1,109,853) 95%
WF ADMIN GG-Interal Charge S 7,764 S 7,764 S 7,764 S -
WF ADMIN PW S&B-Internal Charge S 72,2240 S 156,116 $ 76,574 S (79,541.60)
WF ADMIN PW V&E-Internal Charge S 42,165 S - S 44,695 S 44,694.77
WF ADMIN Water Purchases-Contract S 378,774 $ 431,905 $ 401,500 $ (30,404.68)
WF ADMIN-Telephone S 1324 S 1253 $ 1,404 S 151.21
WF ADMIN-Utilities S 12,411 § 14,340 S 14,340 S -
WF OPS.-Water System R&M S 41,783 S 30983 $ 44,290 S 13,307.10
WF S&B - On Call $ - S - $ -
WEF OPS. - Training S 517 $ 2,000 $ 1,000 $ (1,000.00)
WF OPS.-PRV Servicing $ - S 500 $ 500 $ -
WF OPS.-Water Meter R&M S 9232 S 7,500 $ 9,786 $ 2,285.57
WF HYDRANTS-R&M S 2,728 S 5000 $ 3,000 $ (2,000.00)
WEF-Amortization S - S 220,000 $ 220,000 $ -
WF Operating Expenses S 568,937 $ 877,360 $ 824,853 94%
WFCAP-General Capital $ 37,723 S 285,000 $ - (285,000.00)
WFCAP-Water Meter Replacement Program $ -8 5000 $ 5000 $ -
WEFCAP - Radio Reads s -8 -8 -8 _
WEFCAP - Chlorination Station Panel $ 10,167 $ 10,000 $ _ -10000
WFCAP-Pressure Monitoring System $ S -8 _ 0
WFCAP-Water Meter to Property Line $ 20339 $ 106300 $ 192,261 $ 85,960.57
WFCAP-PRV Station Replacement s 181,360 $ 684,800 $ 503,440 $ (181,359.56)
SCADA through cellular - Design $ - -8 50,000 $ 50,000.00
Replace F250 Water Truck/ Sprinter Truck-Transit Van s -8 -8 60,000 $ 60,000.00
Water Meter Reader Replacement $ -8 -8 175,000 S 175,000.00
Fire Pump Repair s - s -8 - S _
WFCAP-Automatic Flushing Valves (3) s _ $ _ $ 45,000.00 $ 45,000.00
Water Capital and Projects S 249,589 $ 1,091,100 $ 1,030,701 94%
WEF-NS Reserve Transfer $ - S (175.000) $ (1 75‘000) S _
WCAP-General Capital Reserve Transfer s (246,699) $ (916,100) $ (855,701) $ 60,398.99
WF-Water Capital Reserve Transfer S 285,000 $ 285,000 $ 285,000 $ -
WF Reserve Transfers S 38,301 $ (806,100) $ (745,701) 93%
WATER FUND (SURPLUS)/DEFICIT S (23,745) $ ) $ -

TOTAL (SURPLUS)/DEFICIT $ (511,934.44) $ © s _
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Village of Anmore

Ending December 31, 2023

Reserve Balances

2023 Budget Transfers 2023 Budget Transfers

Account Description Opening Balance in out Closing Balance
Operating Surplus

308010-000 Surplus-GF S (1,949,312.81) S 33,600 $ (1,915,712.81)
308050-000 Surplus-WF 5 (34,590.35) $ (34,590.35)
308060-000 Surplus-SW $ (26,898.26) $ (26,898.26)

$ -

Non Statutory Reserves S -
308211-000 NS Reserve-Gas Tax S (195,766.39) $ (64,793) S (260,559.85)

308212-000 NS Reserve-MRN Unspent S - S -

308213-000 NS Reserve-Community Amenity Contr. S (1,279,576.35) S 1,279,576 S -
308215-000 NS Reserve_Covid19 Restart Grant S (812,863.58) 351,727 S (461,136.13)

$ -

Statutory Reserves S -
308400-000 SR-Roads Capital 5 0.27) $ (0.27)
308401-000 SR-Parks $ (430,265.02) $ (430,265.02)
308402-000 SR-Water Storage S (40,029.13) S (40,029.13)
308403-000 SR-General Capital S (7,263,505.00) $ (1,773,013) $ 4,326,780 $ (4,709,738.17)
308404-000 SR-Water Utility S (372,281.02) S (372,281.02)
308500-000 SR-Operating Rate Stabilization S (346,703.57) $ (34,237) $ (380,940.96)
S (12,751,791.75) $ (1,872,043.84) S 5991,683.61 $ (8,632,151.98)
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Village of Anmore
2023 - 2027 Five Year Financial Plan
Revenues and Expenses

2023 2024 2025 2026 2027
Budget 5% 4% 3% 2%

Description
GR General Municipal-Tax S (1,434,866) $ (1,849,173) $ (1,889,891) $ (2,004,323) $ (2,025,268)
GR Capital Tax S (1,264,464) S (1,327,687) $ (1,380,795) S (1,422,219) S (1,450,663)
GR Parcel Tax for Local Service $ (85,500) $ (85,500) $ (85,500) $ (85,500) $ (85,500)
GR Parcel Tax Transfer S 95,873 $ 95,873 S 95,873 $ 95,873 $ 95,873
GR Commuted Parcel Tax 5 (10,373) $ (10,373) $ (10,373) $ (10,373) $ (10,373)
GR Penalties & Interest-Tax $ (42,606) $ (44,736) S (46,525) $ (47,921) $ (48,879)
GR Grants in Lieu-Tax S (127,360) $ (133,728) $ (139,077) $ (143,249) $ (146,114)
TAXATION GENERAL $ (2,869,296) $ (3,355,324) $ (3,456,288) $ (3,617,712) $ (3,670,925)
TOTAL TAXATION S (2,869,296) $ (3,355,324) $ (3,456,288) $ (3,617,712) $ (3,670,925)
GR SCIF-Uncond. Grant S (355,000) S (355,000) $ (355,000) $ (355,000) $ (355,000)
GR CWF-Uncond. Grant S (64,793) S (64,793) S (64,793) S (64,793) S (64,793)
PW MRN GVTA-Uncond. Grant $ (155,000) $ (155,000) (155,000) $ (155,000) $ (155,000
GCAP-Uncond. Grant MRN S (107,000) $ (107,000) $ (107,000) $ (107,000) $ (107,000)
TOTAL GRANTS-UNCONDITIONAL S (681,793) $ (681,793) $ (681,793) $ (681,793) $ (681,793)
Emerg. P. Other-Cond. Grant S - S - S - S - S -
PW Other-Cond. Grant S - S - s - s - S -
TOTAL GRANT-CONDITIONAL (OPERATING) S - S - S - S - S -
GFCAP-Cond. Grant S (1,889,675) $ - S - S -5 -
TOTAL GRANT-CONDITIONAL (CAPITAL) S (1,889,675) $ - S - $ - S -
OREV. Other-Misc $ (15,000) $ (15,750) $ (16,380) $ (16,871) $ (17,209)
LEG. Film Permits-Fee 5 (1,000) $ (1,050) S (1,092) $ (1,125) $ (1,147)
FIN. School Tax Admin.-Fee 5 (5,351) $ (5,618) S (5,843) $ (6,018) $ (6,139)
GG-PERMITS, FEES & OTHER REV. 5 (21,351) $ (22,418) $ (23,315) $ (24,014) $ (24,495)
DS Subdivision-Fee S (15,000) $ (15,750) $ (16,380) $ (16,871) $ (17,209)
DS Rezoning Application-Fee $ (14,000) $ (14,700) $ (15.288) $ (15.747) (16,062)
DS Dev. Variance Permit-Fee S (500) $ (525) $ (546) $ (562) $ (574)
DS Dev. Permit-Fee 5 (500) $ (525) $ (546) $ (562) $ (574)
DS Driveway Access-Fee S (500) $ (525) $ (546) $ (562) $ (574)
DS Other-Fee $ (2,000) $ (2,100) $ (2.184) $ (2,250) $ (2,295)
DS Other-Misc $ - $ - S -8 -8 -
DS-PERMITS, FEES & OTHER REV. $ (32,500) (34,125) $ (35,490) $ (36,555) (37.286)
DS Building Permits-Fee S (133,313) $ (139,979) $ (145,578) $ (149,945) $ (152,944)
DS Fire Permit-Fee S (2,550) $ (2678) $ (2,785) $ (2,868) S (2,926)
DS Business-License $ (25,090) $ (26,345) $ (27,398) $ (28,220) $ (28,785)
BYL Bylaw-Fine $ (4,000) $ (4.200) $ (4.368) $ (4,499) $ (4,589)
BYL Dog-License 5 (1,465) S (1,538) S (1,600) $ (1,648) $ (1,681)
PS-PERMITS, FEES & OTHER REV. 5 (166,418) $ (174,739) $ (181,728) $ (187,180) $ (190,924)
WF Water User-Fee $ (874,199) $ (837,909) $ (954,625) $ (983,264) $ (1,002,929)
WF Water User Part Year-Fee $ (7,102) $ (7.457) $ (7.755) $ (7.988) $ (8,148)
WEF Penalties & Interest-Fee S (8,552) S (8,980) S (9,339) $ (9,619) S (9,811)
WF-PERMITS, FEES & OTHER REV. S (889,853) $ (854,345) $ (971,719) $ (1,000,871) $ (1,020,888)
SW User-Fee S (226,291) $ (237,605) $ (247,109) $ (254,523) $ (259,613)
SW GWaste Container-Fee $ (1,060) $ (1,113) $ (1,158) $ (1,192) $ (1,216)
SW Other-Misc S - s - S - S - S -
SW-PERMITS, FEES & OTHER REV. S (227,351) $ (238,718) $ (248,267) $ (255,715) $ (260,829)
TOTAL PERMITS, FEES & OTHER REV. S (1,337,472) $ (1,324,346) $ (1,460,519) $ (1,504,335) $ (1,534,422)
OREV. Investments-Interest $ (160,000) $ (128,000) $ (102,400) $ (92,160) $ (92,160)
TOTAL INTEREST INCOME S (160,000) $ (128,000) $ (102,400) $ (92,160) $ (92,160)
TOTAL REVENUES (PSAB) 3 (6,938,236) $ (5,489,463) S (5,701,001) $ (5,896,000) $ (5,979,300)
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Village of Anmore
2023 - 2027 Five Year Financial Plan
Revenues and Expenses

'NMENT

C. S&B-Indemnities
CAO-S&B

LEG.-S&B

FIN.-S&B

FIN.-S&B O/T
GG-Internal Recovery
SALARIES & BENEFITS

HR-Legal

MHall-Legal

FIN.-Audit

MHall-Insurance

LEGAL, AUDIT, INSURANCE

IT-R&M

IT-Software Licenses
IT-Materials & Equip.
INFORMATION SERVICES

CAO-Consulting
SServices-Communications Consultant
CONTRACTED SUPPORT SERVICES (CONSULTANTS)

C. COMMUNITY Volunteer Apprec.-Misc

C. COMMUNITY General-Grants

C. COMMUNITY Hal Scholarship-Grants

EVENT Easter Egg Hunt-Misc

EVENT Ma Murry Day-Misc

EVENT Halloween FWorks-Misc

EVENT Spirit Park Light Up-Misc

COMMUNITY EVENTS, GRANTS, APPRECIATION

C. OTHER-Conventions

Council expenses

C. ELECTION -Allowances
Election

C. OTHER-Dues & Subscriptions
C. OPS. Council & COW-Misc

C. OPS. Advisory Committees-Misc
C. OPS. Youth Committee-Misc
Council Committees

CAO-Conventions
CAO-Dues & Subscriptions
CAO-Misc. Travel
CAO-Misc

CAO

HR-Training
HR-Misc
HR

MHall-Equip. Rental
MHall-Storage Space Rental
MHall-Advertising
Mhall-Capital < Threshold
MHall-Cell Phone

*NEW Mhall Operation
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(8,152)
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2027
2%

174,760
298,400
241,116
295,242
574
(8,908)
1,001,185

5736
34,418
53,859
53,228

147,241

50,764
45,809

229
96,802

9,178
22,945
32,123

2,295
4,689
1,147
688
17,209
8,604
34,632

16,069
16,069

3,151
8,031
585
1,147
12,915

5,736
2,143

574
1,147
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10,706
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14,659

25,501
10,096
5,736
2,295
9,219
41,580
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Village of Anmore
2023 - 2027 Five Year Financial Plan
Revenues and Expenses

MHall-Office Supplies
MHall-Postage & Courier
MHall-Publications
MHall-Telephone
MHall-Fire Inspection
MHall-R&M
MHall-Recycling
MHall-Janitorial
MHall-Utilities
MHall-Library Services
Municipal Hall

LEG.-Conventions
LEG.-Dues & Subscriptions
LEG.-Misc. Travel
LEG.-Records Mgmt
Legislative

FIN.-Conventions
FIN.-Dues & Subscriptions
FIN.-Misc. Travel

Finance

GF-Bank Fees
Misc

BUILDINGS AND OFFICE OPERATIONS
GF GG Buildings-Amortization

GF GG Veh., M&E-Amortization
AMORTIZATION

TOTAL GENERAL GOVERNMENT
PLANNING AND DEVELOPMENT
P&D-S&B

SALARIES AND BENEFITS

P&D Legal
LEGAL

SServices-Engineering Consulting
P&D-Planning Consultant

CONSULTING

TOTAL PLANNING AND DEVELOPMENT-

PROTECTIVE AND INSPECTION SERVICES-

BLDG.-S&B
BYL Enf.-S&B
SALARIES AND BENEFITS

Building-Legal
LEGAL

SServices-Environ. Monitoring
BLDG.-Consulting
BYLAW-Consulting
CONSULTING

BLDG.-Conventions
BLDG.-Dues & Subscriptions

©w v vy N0

v v v vV

© v v v

v

R0

w

v v v nv

vr

2023
Budget

13,924
10,963
500
4,261
3,458
7,245
7,013
11,691
10,328
2,355
117,800

2,000
640
200

2,316

5,156

1,606
1,365

212
3,183

3,244
3,244

175,792

17,000
12,500
29,500

1,348,876

2,900
2,900

40,000
75,000
115,000

117,900

171,549
8,077
179,626

7,100
7,100

5,000
33,600
100,000
138,600

1,000
1,151

wnunununenononennon

wn n n n n

wn n n n

wr

%23

v

v N n n

v

2024
5%

14,620
11,511
525
4,474
3,631
7,607
7,363
12,275
10,844
2,473
161,745

2,100
672
210

2,432

5,414

1,687
1,433

223
3,343

3,406
3,406

222,637

187,000
12,500
199,500

1,622,900

3,045
3,045

42,000
78,750
120,750

123,795

180,126
8,480
188,607

7,455
7,455

5,250
35,280
105,000
145,530

1,050
1,209

“w nununuvn e nnn

v n nunn

n N n v

ur

v n nn

2025
4%

15,205
11,971
546
4,653
3,776
7912
7,658
12,766
11,278
2,572
168,214

2,184
699
218

2,529

5,630

1,754
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232
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3,542

231,542

187,000
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199,500

1,679,836

3,166
3,166

43,680
81,900
125,580

128,746

187,332
8,820
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5,460
36,691
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1,092
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15,661
12,330
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3,889
8,149
7,887
13,149
11616
2,649
173,261

2,250
720
225

2,605

5,799

1,807
1,635

238
3,681

3,649
3,649

268,488

187,000
12,500
199,500

1,754,246

3,261
3,261

44,990
84,357
129,347

132,609

192,951
9,084
202,036
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1,125
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15974
12,577
574
4,888
3,967
8312
8,045
13,412
11,849
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176,726

2,295
734
229

2,657

5,915

1,843
1,566

243
3,652

3,722
3,722

243,258

187,000
12,500
199,500

1,754,741

3,327
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45,890
86,044
131,934

135,261

196,810
9,266
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8,146
8,146

5,736
38,548
114,726
159,010

1,147
1,321
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Village of Anmore
2023 - 2027 Five Year Financial Plan
Revenues and Expenses

BLDG.-Misc. Travel
BLDG.-Misc
Building

BYLAW-Dog Control
BYLAW-Misc
Bylaw

EMERG. P.-Supplies
EMERG. P.-Misc
Emergency Preparedness

BUILDING & OFFICE OPERATIONS

TOTAL PROTECTIVE AND INSPECTION SERVICES-

PUBLIC WORKS

PW-S&B

PW-S&B O/T (incl. Call Out)
PW-S&B On Call
PW-Administration

PW Staff & Yard-Internal Recovery
SALARIES & BENEFITS

PW-Legal

PW-Consulting
CONSULTING

PW V&E-Equip. Rental
PW V&E-Supplies

PW V&E-Fuel

PW V&E-Insurance

PW V&E-R&M

PW V&E-Internal Recovery
VEHICLES & EQUIPMENT

PW-Dues & Subscriptions
PW-Safety Gear
PW-Training (non water)
PW-Misc

Administration

PWYard-Equip. Rental
PWYard-Small Equipment Purchases
PWYard-R&M

PWYard-Janitorial

PWYard-Radio

PWYard-Telephone
PWYard-Utilities

PWYard-Misc

Yard

YARD AND OFFICE OPERATIONS

PW LRNROADS-Pavement

PW LRNROADS-Drainage

PW LRNROADS-Street Lighting
PW LRNROADS-Road Markings
PW LRNROADS-Signgage

PW LRNROADS-Street Cleaning
PW LRNROADS-Snow&lce Control

v v v vV n v v vV v v v vV 0 E03 v v v vV

R

v v vV N0

2023
Budget
200
500
2,851

234
4,138
4,372

11,580
5,000
16,580

169,503

349,129

425,615
20,000
25,350

500
(85,243)
386,222

11,750

10,000

26,819

13,708

45,819
(49,817)
58,280

408
2,000
3,000
5341

10,749

4,285
9,500
1,246
1,477

4,431
500
22,004

32,754

1,806
8,967
594
1,302
3,057
628
37,504

v nnunnnn n nr nn v nun
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v wv unnonnonnnn

wv v nn e nn

2024
5%
210
525
2,994

246
4,345
4,591

12,159
5,250
17,409

177,979

366,585

446,896
21,000
26,618

525
(89,505)
405,533

12,338
10,500
28,160
14,393
48,110
(52,308)
61,194

428
2,100
3,150
5,609

11,287

4,499
9,975
1,308
1,551
594
4,653
525
23,105

34,391

1,897
9,416
623
1,367
3,209
659
39,379

wv nnnnnn n v nununnun
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2025
4%
218
546
3,113

256
4,519
4,775

12,645
5,460
18,105

185,098

381,249

464,772
21,840
27,682

546
(93,086)
421,755

12,831
10,920
29,287
14,969
50,035
(54,400)
63,642

446
2,184
3,276
5,833

11,738

4,679
10,374
1,360
1,613
617
4,839
546
24,029

35,767

1,973
9,792
648
1,421
3,338
685
40,954

R R BRI O R

“vr vV N0 v
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2026
3%
225
562
3,207

264
4,654
4,918

13,025
5,624
18,649

190,651

392,686

478,715
22,495
28,513

562
(95,878)
434,407

13,216
11,248
30,165
15,418
51,536
(56,032)
65,551

459
2,250
3,374
6,008

12,091

4,820
10,685
1,401
1,661
636
4,984
562
24,750

36,840

2,032
10,086
668
1,464
3,438
706
42,183
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v v v nn

2027
2%
229
574
3,271

269
4,747
5,016

13,285
5,736
19,021

194,464

400,540

488,289
22,945
29,083

574
(97,796)
443,095

13,480
11,473
30,769
15,727
52,566

(57.152)
66,862

468
2,295
3,442
6,128

12,332

4916
10,899
1,429
1,695
649
5,084
574
25,245

37,577

2,072
10,288
681
1,493
3,507
720
43,026
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Village of Anmore
2023 - 2027 Five Year Financial Plan
Revenues and Expenses

LRN Roads

PW DRAINAGE-Ditch Cleaning
Drainage

PW SSEWER-Catch Basin Cleaning
Storm Water

PW P&T-Utilities

PW P&T-Maintenance
PW P&T-Trails

PW P&T-Tree Trimming
Trails and Parks

PW MRNROADS-Administration
PW MRNROADS-Pavement

PW MRNROADS-Shouldering

PW MRNROADS-Drainage

PW MRNROADS-Pathways

PW MRNROADS-Street Lighting
PW MRNROADS-Road Markings
PW MRNROADS-Signgage

PW MRNROADS-Street Cleaning
PW MRNROADS-Vegetation Control
PW MRNROADS-Snow&lce Control
Subtotal

PW Staff & Yard-Internal Recovery MRN

PW V&E-Internal Recovery MRN
MRN Roads

R4

v v v v n

©w v vn ey nnn 6NN

SYSTEM REPAIR & MAINTENANCE (materials & contracts) $

GF Roads-Amortization

GF PW Veh., M&E.-Amortization
GF Other Infrast.-Amortization
AMORTIZATION

TOTAL PUBLIC WORKS-

WATER SYSTEM

WF ADMIN PW S&B-Internal Charge
WEF ADMIN GG-Interal Charge
SALARIES & BENEFITS

WF ADMIN Water P.-Contract
WF ADMIN-Utilities

WF ADMIN-Telephone
BUILDINGS & OFFICE OPERATION

WF VEHICLE & EQUIP-Internal Charge

WEF OPS.-Water System R&M
WEF OPS. - Training

WF OPS.-PRYV Servicing

WEF OPS.-Water Meter R&M
WF HYDRANTS-R&M

SYSTEM REPAIR & MAINTENANCE (materials & contracts)

WEF-Amortization
TCA

v v v v

S
g
S
S
$
$

R

2023
Budget
53,857

1,500
1,500

3,000
3,000

113
12,226
736
15,000
28,075

8,886
6,597
2,771

15,804
2,351
542
6,043
7,448
20,667
32,748
51,145
155,000
(41,676)
(56,502)
56,822

143,253

390,000

90,000
190,500
670,500

1,291,009

76,574
7,764
84,339

401,500

14,340
1,404
15,743

44,695

44,290
1,000
500
9,786
3,000
58,576

220,000
220,000

v
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2024
5%
56,550

1,575
1,575

3,150
3,150

119
12,837
772
15,750
29,478

9,330
6,927
2,910
16,594
2,468
569
6,345
7,820
21,700
34,385
53,702
162,750
(43,760)
(59,327)
59,663

150,416

390,000

90,000
190,500
670,500

1,322,035

80,403
8,152
88,556

421,575

15,057
1,474
16,531

46,930

46,505
1,050
525
10,275
3,150
61,505

220,000
220,000
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2025
4%
58,812

1,638
1,638

3,276
3,276

123
13,351
803
16,380
30,658

9,703
7,204
3,026
17,258
2,567
592
6,599
8,133
22,568
35,761
55,850
169,260
(45,511)
(61,700)
62,049

156,433

390,000

90,000
190,500
670,500

1,348,096

83,619
8,479
92,098

438,438

15,659
1,533
17,192

48,807

48,365
1,092
546
10,686
3,276
63,965

220,000
220,000
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2026
3%
60,576

1,687
1,687

3,374
3,374

127
13,751
827
16,871
31,577

9,994
7,420
3,117
17,776
2,644
609
6,797
8,377
23,245
36,833
57,5625
174,338
(46,876)
(63,551)
63,911

161,125

390,000

90,000
190,500
670,500

1,368,424

86,128
8,733
94,861

451,591

16,129
1,579
17,708

50,271

49,816
1,125
562
11,006
3,374
65,884

220,000
220,000

ur

v v un n n
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2027
2%
61,788

1,721
1,721

3,442
3,442

130
14,026
844
17,209
32,209

10,194
7,568
3,179

18,132
2,697

622
6,933
8,544

23,710

37,570

58,676

177,825
(47,813)
(64,822)

65,189

164,348

390,000

90,000
190,500
670,500

1,382,382

87,850
8,908
96,758

460,623

16,451
1,610
18,062

51,276

50,812
1,147
574
11,227
3,442
67,201

220,000
220,000
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Village of Anmore
2023 - 2027 Five Year Financial Plan
Revenues and Expenses

2023 2024 2025 2026 2027
Budget 5% 4% 3% 2%

TOTAL WATER SYSTEM S 824,853 S 855,095 880,499 $ 900,314 $ 913,920
SOLID WASTE & RECYCLING
SW ADMIN PW S&B-Internal Charge S 8,669 $ 9,102 9,466 S 9,750 $ 9,945
SALARIES & BENEFITS S 8,669 S 9,102 9,466 S 9,750 $ 9,945
SW Collection-Contract $ 213,560 $ 224,238 233,207 $ 240,203 $ 245,007
SW VEHICLE & EQUIP-Interal Charge S 5122 S 5378 5593 $ 5761 $ 5876
COLLECTION CONTRACT S 218,682 $ 229,616 238,800 $ 245,964 $ 250,884
SW-Amortization S - S - - S - S -
TCA $ - S - -8 -8 -
TOTAL SOLID WASTE & RECYCLING $ 227,350 $ 238,718 248,267 $ 255,715 $ 260,829
INTEREST AND DEBT CHARGES
GF-debt interest S 20,000 $ 107,750 107,750 $ 107,750 $ 107,750
TOTAL INTEREST AND DEBT CHARGES- $ 20,000 $ 107,750 107,750 $ 107,750 $ 107,750
TOTAL EXPENSES (PSAB)- S 4,179,117 $ 4,636,878 4,774,443 S 4,911,744 S 4,955,424
CAPITAL EXPENDITURES
GCAP-Furniture & Equipment S 175,000
GCAP-Information Technology S 79,727
GFCAP-Anmore Civic Building S 6,134,542
GFCAP-Emergency Generator S 5,750
GFCAP-GIS Improvements S 7,000
GFCAP-Asset Management Plan S 25,000
GFCAP-Civic Building Detailed Design S 186,368
GFCAP-PW Vehicles & Machinery S 235,000 $ 100,000 235,000 $ 60,000 $ 200,000
GFCAP-LRN Infrastructure S 7,160
GFCAP-Truck Replacement S 60,000
GFCAP-Trail Improvements 5 25,000 $ 25,000 25,000 $ 25,000 $ 25,000
GCAP-Pathway Upgrades (MRN Grant) S 46,250 $ 46,250 46,250 $ 46,250 $ 46,250
GFCAP-Computer Replacement S 5,000 $ 2,500 2,500 $ 2,500 $ 2,500
GFCAP-Electronic Signboards S 75,000
GFCAP-MRN Infrastructure Grant (Bedwell Bay) S 107,000 $ 107,000 107,000 $ 107,000 $ 107,000
Bedwell Bay Paving (MRN) S 193,000
Multi Use Pathway Active Transportation Grant (70%) S 714,286
Paving Ludlow Lane (Design) S 25,000
Paving Ludlow Lane (Pave) S 85,000
Public Works Equipment - Rammer BS60 S 6,725
Roof Construction over Hall Portable 5 100,000
PATHWAY UPGRADES Translink (2 of 4) S 46,250
Arborist per area approx $5k - 6 areas in Anmore S 30,000
Add Annual LRN Capital Paving Budget (on top of gravel buc $ 10,000
Ma Murray Lane (Road and Water) S 350,000
F550 Brining Truck S 200,000
New Dump Truck S 380,000
WFCAP-Automatic Flushing Valves S 45,000
WFCAP-Water Meter Replacement Program S 5,000 $ 5,000 5,000 $ 5,000 $ 5,000
WFCAP-Water Meter to Property Line S 192,261 $ 106,300
WFCAP-PRYV Station Replacement S 503,440 S 296,560
SCADA through cellular - Design S 50,000 $ 100,000
Replace F250 Water Truck/ Sprinter Truck-Transit Van S 60,000
Water Meter Reader Replacement S 175,000
Looped Watermain S - S 80,000
TOTAL CAPITAL EXPENDITURES S 10,344,759 $ 868,610 420,750 $ 245,750 $ 385,750
OTHER SOURCES AND USES (CAPITAL)
GCAP-General Capital Reserve Transfer S (3,471,079) $ (280,750) (415,750) $ (240,750) $ (380,750)
GCAP-NS Reserve Transfer S (1,456,304)
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Village of Anmore
2023 - 2027 Five Year Financial Plan
Revenues and Expenses

2023 2024 2025 2026 2027
Budget 5% 4% 3% 2%

GCAP-Debt Proceeds S (2,500,000)
WCAP-General Capital Reserve Transfer S (855,701) $ (587,860) $ (5,000) $ (5,000) $ (5,000)
TOTAL OTHER S (8,283,084) $ (868,610) $ (420,750) $ (245,750) $ (385,750)
TOTAL OTHER SOURCES AND USES (CAPITAL) S 2,061,675 $ - S - $ - S -
OTHER SOURCES AND USES OF FUNDS
GF-debt principle S -5 62,079 $ 62,079 $ 62,079 $ 62,079
GF-TCA Offset S (700,000) $ (870,000) $ (870,000) $ (870,000) $ (870,000)
GF-NS Gas Tax Reserve Transfer S 64,793 $ 64,793 S 64,793 S 64,793 $ 64,793
GF-NS Reserve Transfer S (33,600) S (33,600) S (33,600) S (33,600) S (33,600)
GF-Stat. Reserve Transfer S -
GF-Roads Capital ReserveTransfer S 49,390 $ 51,860 $ 53934 $ 55,552 $ 56,663
Vehicle Replacement Provision S 82,247 S 86,360 S 89,814 S 92,508 $ 94,359
Community Enhancement - New Service Fund S 31,920 $ 33516 $ 34,857 $ 35902 $ 36,620
GF-General Capital Reserve Transfer S 1,264,464 S 1,327,687 $ 1,380,795 $ 1,422,219 S 1,450,663
GF-Stabilization Stat Reserve Transfer S 34,237 $ 35949 S 37,387 $ 38,509 $ 39,279
SW-General Capital Reserve Transfer S 13992 $ 14691 $ 15279 $ 15737 $ 16,052
WE-TCA Offset S (220,000) $ (220,000) $ (220,000) $ (220,000) $ (220,000)
WF-NS Reserve Transfer S (175,000) $ - S - S - S -
WF-Water Storage Reserve Transfer S 285,000 $ 299,250 S 311,220 S 320,557 $ 326,968
TOTAL OTHER SOURCES AND USES (OPERATING) S 697,444 S 852,585 $ 926,558 $ 984,256 $ 1,023,876
FUND BALANCE $ - S - S - S - S -
General Fund
General SW $ 0 $ 0 $ 0 $ 0 $ (0)
Water Fund S 0 s 0 s 0 s 0 $ 0
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Village of Anmore

2023 Draft Financial Plan Total 2023 Property Taxes $ 2,699,330
Property Tax Impact Average SFD (assessed value) $ 2,476,301
1% Property Tax Rate /Avg SFD $ 33.74

1% Tax Increase $ 27,000
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Council Agenda Information
X Finance Committee March 09, 2023

VILLAGE OF ANMORE

ANMORE

B et s REPORT TO FINANCE COMMITTEE

Date: March 3, 2023 File No. 3900-30
Submitted by: Lena Martin

Subject: HUB Loan Authorization Bylaw Next Steps

Purpose / Introduction
HUB Loan Authorization Bylaw No. 663-2022 next steps.

Recommended Option

1. The Finance Committee recommends that Council direct Staff to draw partial funds
for HUB Loan by Temporary Borrowing Bylaw.

OR

2. The Finance Committee recommends that Council direct Staff to draw full funds for
HUB Loan by Long Term Borrowing.

Background

Section 179(1) of the Community Charter states that a council may, by a loan authorization
bylaw adopted with the approval of the inspector, incur a liability by borrowing for any purpose
of a capital nature.

Part 2, Section 7 of the municipal liabilities regulation of the Community Charter states that:
Approval of the electors is not required under section 175 (2) or section 180 (1) of the
Community Charter if the annual cost of servicing the aggregate liabilities of the municipality
for the year does not exceed 5% of the annual calculation revenue of the municipality for the
previous year and incurring the liability would not cause the annual cost referred exceed the

limit established.

At the October 20, 2020 Regular Council Meeting, the following resolution was passed:
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Report/Recommendation to Council
HUB Loan Authorization Bylaw Next Steps
March 3, 2023

“That Council direct staff to begin the process to seek approval for participating in the
MFA Spring 2021 Long Term Borrowing, as outlined in the Metro Vancouver letter dated
September 23, 2020, for up to $2,500,000.

AND THAT Council allocate a minimum of $3,000,000 and a maximum of $5,500,000 to
be funded from the Capital Reserve, developer contributions and approved grants to fund
the Anmore Community Hub project.

AND THAT Council supports the Anmore Community Hub project and commits to its
share of the Anmore Community Hub total estimated project cost of $8,000,000 with
$2,500,000 being applied for through the investing in Canada Infrastructure Program.”

Loan Authorization Bylaw Procedures Completed

1. On December 6™, 2022, Council adopted “Anmore Community Hub Loan Authorization
Bylaw No. 663-2022" (Attachment 1), with Inspector of Municipalities Approval
(November 18%, 2022) under assent free approval (Sec 7) of the Municipal Liabilities
Regulation.

2. After a One Month Quashing Period (Sec 623(4) of the Local Government Act, the
Corporate Officer certified the validity of the Loan Authorization Bylaw (Attachment 2).

Loan Authorization Bylaw Procedures Next Steps

After adoption, loan authorization bylaws may be submitted to the Regional District (Metro
Vancouver) by resolution, for issuance of a security issuing bylaw and submission to the
Municipal Finance Authority (MFA) for the full value of the loan required.

Partial draws against the Loan Authorization Bylaw may be funded directly by the MFA under a
Temporary Borrowing Bylaw, (Sec 181) of the Community Charter, for a term up to 5 years.

Drawing funds as needed for cash inflows prior to committing to a loan term loan, manages
volatile or high interest rates. The long-term loan can be issued when interest rates are on a
low trend, locking in the rate for ten years, for the value required at the end of the project.
Variable interest is paid under temporary borrowing bylaw with principal payments at any time
up to five years.
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Report/Recommendation to Council
HUB Loan Authorization Bylaw Next Steps
March 3, 2023

Discussion

Funding a portion of the Anmore Community Hub from debt ensures that future users of the
facility also contribute to it's cost of construction and temporary debt borrowing manages cash
inflows/outflows over the life of the project.

Market rates for cash investments (4.4% - 5.5%) are currently higher than the MFA debt
variable rate (5.08%) and fixed rate (4.31%) for both temporary and long-term borrowing.
Utilizing debt will net a positive outcome on our balance sheet in the current year.

Options

1. The Finance Committee recommends that Council directs Staff to draw partial funds
for HUB Loan by Temporary Borrowing Bylaw.

OR

2. The Finance Committee recommends that Council directs Staff to draw full funds for
HUB Loan by Long Term Borrowing.

Financial Implications

Financing for the Anmore Community Hub was included in the 2022-2026 Financial Plan
Bylaw. Utilizing revenues from all sources including, grants, contributions, reserves, and debt
financing, expands the cost of the amenity to past, current, and future revenue sources.

Communications / Civic Engagement

The Five-Year Financial Plan 2022 — 2026 Bylaw No. 658-2022 was adopted by Council on
Tuesday, May 10, 2022, at which a $10,068,033 Capital budget with $2,500,000 of borrowing,
was approved.

Council Strategic Plan Objectives

To provide responsive, efficient, transparent, and engaged service to ensure long term fiscal
responsibility.
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Report/Recommendation to Council
HUB Loan Authorization Bylaw Next Steps
March 3, 2023

Attachments

1. Anmore Community Hub Loan Authorization Bylaw No. 663-2022
2. Corporate Officers Certificate

Prepared by:

Lennaw Mowtinv

Lena Martin

Manager of Financial Services

Reviewed for Form and Content / Approved for Submission to Council:

Chief Administrative Officer's Comment/Concurrence

Chief Administrative Officer
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